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Driving Finance Modernization

How Oracle is enabling Continuous Innovation

Edilio E. Rossi
Sales Development Director, Digital Finance Solutions
Oracle
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New models and new technologies to drive Finance Modernization
Four elements enable Continuous Innovation

Contmuo.us B.usmess Touchless ImmerS|.ve User One, Unified
Monitoring Processes Experience Cloud
with data sciences, that intelligently automate that leverages NLP, digital for every part of your
ML/AI that constantly mundane, repetitive tasks assistants, chatbots and business with integrated
analyzes your business and constantly improve voice to make interacting processes, a common
to seize opportunities your operations, thanks to with technology simpler, data model and consistent
or address challenges RPA, ML and Al easier and more intuitive user experience
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AniCura Digital Transformation
Case Study

Beatrice Salvalaggio
CFO
AniCura Italy
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AniCura journey

COOPERATION AND KNOWLEDGE SHARING CREATE OPPORTUNITIES
FOR BETTER VETERINARY CARE

=

4,000 : +3.6 m
veterinarians : patient visits

450 : : 14
clinics : : countries

. 5%
customer : usage of

MRI acquisitions : : agt v
i 2 satisfaction : antibiotics
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A values driven company
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We are guided

by our five
principles

MARS | ABelr &
Petcare Werld Fer Fels

Quality

The consumer is our boss, quality is our work
and value for money is our goal

Responsibility
As individuals, we demand total responsibility from ourselves;
as Associates, we support the responsibilities of others.

Mutuality

A mutual benefit is a shared benefit;
a shared benefit will endure.

Efficiency

We use resources to the full,
waste nothing and do only what we can do best

Freedom

We need freedom to shape our future;
we need profit to remain free.

/1NN

The Five Principles
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We are part of a greater family

What Mars Petcare looks like today

Pet Nutrition Royal Canin Veterinary Health
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ANICURA ITALY



AniCura ltaly today

w8 @ 8

900 700 )
associates : veterinarians : specialists

25

. = - AniCura

+300.000 ¢ 14%
patient visits Engagement usage of I TA L I A

every year ¢ index : antibiotics
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AniCura Italy journey NoR> MiLano
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(MAR 2018) OROBICA
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MALPENSA ANIMAL HosPITAL CVC
(Nov 2019) (Jun 2021) VISIONVET
(JuL 2019)
NOVARA
(OcT2018) I PORTONI ROSSI
(MAR 2018)
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FINANCE TRANSFORMATION



AniCura Maturity assessment — competitor view

Undefined
segregation of
responsibilities

No dedicated
resources, limited
capability

No standardised
process or approach

Manual, stand
alone solutions

Ad hoc,
unstructured
reporting not data
driven

Siloed projects with
no centralised
oversight

CONFIDENTIAL

Finance
Transformation

Centralised function
with expertise

Structured team
able to provide
support at all levels

Methodologies
integrated into
delivery

Single hosted PPM
software deployed
on all projects

Single reporting
methodology and
database - source of
truth

Governance
cadence in place for
all projects

AniCura HI




WHY?

Improve business Free-up time Protect our Clinics

understanding to Practice Managers & Clinic meeting US & EU Auditors’
requirements
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WHY?

Improve transparency through common finance structure and
language

Improve consistency through harmonizing financial processes,
systems and organization

Improve efficiency through centralization

Enable consolidation through reducing the number of
accounting/payroll counterparts

Enable continued development thanks to scalable and reliable
systems and processes

... ALSO ALLOWING...

Improved business understanding through enhanced transparency and consistency

Lower administrative burden at clinic level

12 CONFIDENTIAL




WHAT? Finance Transformation in Italy

Today
» Rhythm of Performance — 1.5 days close
every 4 weeks
y «» Harmonizing PMS
May 2020 » Improved & simplified reporting
Go-live of Oracle & SSC «» Procurement system
« 11 Clinics Integrated » Continuous improvement

«» More Clinics to join AniCura ltaly

» 11 PMS (preferred PMS WIP)

» External Accountant supporting on 2019
» 1SSC

o 1 Bank

» 1 Payroll Partner

»

(Jun) Dec 2019

Working on Oracle implementation and
the creation of the SSC

« 11 Clinics Indipendent

« 11 PMS

«» 10 External Accountants

» 11 Banks ,
13 CONFIDENTIAL AniCura ﬁl



HOW?

Technical Architecture Design
Team Creation
Network & WoW

Feedback

14 CONFIDENTIAL




HOW? Oracle Designed Architecture

@UNDER CONTROL:

B R R e
WNRO:*

[
'

1.
2.
3.
4.
5.
6.
7.
8.
9

INTERCOMPANY INVOICES
SUPPLIERS INFO

AP INVOICES

AP AGEING

VAT REGISTERS

FIXED ASSETS

JOURNAL BOOKS (Libro Giornale)
AP & AR BANK RECONCILIATION
CUSTOMER INFO

. AR INVOICE
. AR AGEING
. VAT LIQUIDATION
. ESTEROMETRO/INTRASTAT
. AR ARCHIVE

x NOT COVERED:
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A. CASH MANAGEMENT
B. WAREHOUSE
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Oracle Designed Architecture

SDI APRO

Receive bank statements from Bank
and Invoice Imaging

Contain Suppliers’ Invoice (AP)

Bank

Payments

Mediation Platform

(Connect with SDI & Archive Invoice @UNDER CONTROL:

«Conservazione Sostitutiva») INTERCOMPANY INVOICES
SUPPLIERS INFO

AP INVOICES

AP AGEING

VAT REGISTERS

FIXED ASSETS

JOURNAL BOOKS (Libro Giornale)
AP & AR BANK RECONCILIATION

Ac I P CUSTOMER INFO

ACIP will map all PMSs data 22 !ANGVE?I!I?
Client Master Oracle create . VAT LIQUIDATION
data created in AR Invoice . ESTEROMETRO/INTRASTAT
Oracle . AR ARCHIVE

1.
2.
3.
4.
5.
6.
7.
8.
9.

PMS create

o -
R PMSs (Clinics) AniCura SSC ® NOT COVERED:
Invoice Receive (i) PDF Invoice from non-SDI A. CASH MANAGEMENT
—— suppliers, (i) JE from Payroll partner . B. WAREHOUSE
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What will the Italian SSC be responsible for?

Monthly

Bookkeeping Bookkeeping report;. for
and payment including Practice All tax returns
of supplier SUE] Managers (VAT, CIT,
invoices accounts with actuals CVAE, etc.),
and budget
numbers

Salary
administration
including
payroll tax
returns

Budget and
Forecast

Internal
controls and First-line
link with finance
auditors for support to
Italian legal Clinics
entities

Recurring
legal
administration

On-boarding

_ Reportin
new clinics P &

17 CONFIDENTIAL




What we’ve done.. in just one year!

11 Clinics live on ® 1st
O ra C I e / | Clinic migrated to preferred

PMS systems

11 Unique  *®ggcs

Clinics switched to the Preferred PMS
G (R systems chosen

internalized

Supplier

Report created
or integrated Clinics

closing reporting on

WD2
< ~95%

balance sheet reconciliations
completed

Compliant within 3 Ledgers

US GAAP, ITA, SE
000.

+3

Clinics “ready” to be

integrated in Jan l

Successful go live supported by remote working during the global pandemic

18 CONFIDENTIAL DRAFT FOR DISCUSSION
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TOGETHER

Change Curve

2. Denial

Q 7. Problem solving a

1. Shock

4. Bargaining and e 6. Acceptance

Self Blame

5. Depression & Confusion

()]
(8}
c
(1]
£
S
o
[+
S
()]
o
og
>
20
()]
c
(<))
o
(0]
S
Qo
=

Time

CONFIDENTIAL AniCura E'




a» Asking feedback

a» Staying hungry for

improvements
a» Being here for each other

a» Keep sharing the same

purpose

TOGETHER!

22 CONFIDENTIAL
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QUESTIONS? CURIOSITIES?




THANK YOU!







Il ruolo del CFO oggi
Da leader dell’/Area AFC a motore del cambiamento

Tiziana Brkan
Business Solution Partner
Deloitte



Il ruolo del CFO sta vivendo negli ultimi anni un cambiamento importante sia in termini di responsabilita

che di tematiche da gestire

Pre 2020 2020 OGGI
LEADER AREA AFC GESTORE DELLA CRISI MOTORE DEL
CAMBIAMENTO

Coordinatore e
responsabile dei dati di
accounting e finance

Gestore della crisi e delle Protagonista della
necessita finanziarie per la  trasformazione organizzativa,
continuita del business owner delle performance
ESG e promotore di nuove
tecnologie

Copyright © 2022 Deloitte Consulting Srl. All rights reserved.

Tra il 2016 ed il 2021 i direttori
finanziari che dicono di essere
responsabili delle attivita digitali

della loro azienda sono triplicati

(da 9% al 31%)

A modern finance journey | Garantire la governance contabile di gruppo
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La creazione e pianificazione della strategia digitale dell’azienda e uno tra i punti piu importanti nelle
agende di ogni CFO

La digitalizzazione e I'evoluzione tecnologica pud generare un impatto sui processi aziendali creando gli strumenti utili per poter “governare” e
sfruttare al meglio i dati a disposizione.

Semplifica zione Miglioramento delle
. . capacita di adattamento
procesi al business
Riduzione delle attivita Velocizzazione _—
manuali e dei relativi costi processi E— v/
Valorizzazione Utilizzo dei dati a
patrimonio dati supporto dei processi
decisionali
Creazione di cruscotti e Integrazione
KPI predittivi (soprattutto tra processi
er reportin . . . . .. . . ge g s
perrep 9) Finance & Ops Circa il 60% dei CFO afferma che gli investimenti digitali e IT

hanno avuto un ROI positivo

Copyright © 2022 Deloitte Consulting Srl. All rights reserved. A modern finance journey | Garantire la governance contabile di gruppo 3



Anche la gestione delle tematiche ESG sta acquisendo un ruolo sempre piu importante nelle priorita del
CFO

Il focus del CFO & concentrato anche sul tema ESG ma, ad oggi, sembra essere il campo su cui la digitalizzazione € meno importante.

DIGITALIZZARE CON

MODERAZIONE

In termini di aspettative di
evoluzione digitale i piani ESG
rappresentano un ambito non di
primaria importanza

FARE STRATEGIA ESG

Il CFO deve rappresentare la
guida per valorizzare i rischi
e le opportunita relative alle
strategia ESG

COMUNICARE “GREEN”
La comunicazione dei dati e
delle performance in ambito
ESG diventano fondamentali
per poter intergire con
investitori sempre piu attenti
alla sostenibilita

11 51% dei CFO ritiene che la
digitalizzazione debba essere meno
importante in ambito ESG

Copyright © 2022 Deloitte Consulting Srl. All rights reserved. A modern finance journey | Garantire la governance contabile di gruppo 4



La trasformazione organizzativa e un ulteriore elemento sul quale si concentra |'attenzione del CFO

Rendere la struttura organizzativa piu reattiva, efficiente e pronta a seguire e supportare il business in modo proattivo & la leva strategica in mano al
CFO per ottenere migliori performance aziendali. Tecnologia e change management sono elementi chiave in questo processo.

TECNOLOGIA

Leva strategia cruciale del business e
della finanza d’impresa

CHANGE MANAGEMENT
Diffusione della cultura aziendale
e dei nuovi comportamenti.

La comunicazione diventa uno
strumento abilitante per favorire il
change management e diffondere
obiettivi e risultati

Copyright © 2022 Deloitte Consulting Srl. All rights reserved. A modern finance journey | Garantire la governance contabile di gruppo 5



The CFO guide to Oracle Cloud

Fabio Tamiazzo

Oracle ERP Lead Offering Partner
Deloitte



Poised for the future

Copyright © 2022 Deloitte Consulting Srl. All rights reserved.

Digital technologies are reshaping the business world, and they
can make finance organizations faster and more effective than

ever before.

Artificial intelligence, machine learning,
and robotics can automate high-volume
tasks with limited human intervention.
Blockchain distributed ledger
technology lets global commercial
networks record transactions securely
in near real time. Advanced analytics
can help Finance spot trends, model
changes, and provide better decision

support.

But the devil is in the details. When is the
right time to move to a digital finance
platform? What’s the right digital
architecture for your company? How can
new technology help you keep pace with
expanding business and regulatory
requirements—or even meet challenges
posed by a global public health crisis?

As you consider your options, you'll
want to take a look at Oracle Cloud.

A modern finance journey | Garantire la governance contabile di gruppo
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Getting there

Here’s how Deloitte’s Finance 2025 predictions match up to Oracle Cloud’s capabilities.

Finance 2025 prediction

Oracle Cloud capability

The finance factory
Transactions will be touchless

Ei

as automation and blockchain

reach deeper into finance
operations.

Integrated digital capabilities
increase autonomous
transaction processing,
accounting, and closing.

The role of Finance
With operations largely
automated, Finance will double

down on business insights and
service.

Real-time predictive
analytics help Finance see
patterns, spot new
opportunities, and augment
business partnering.

Finance cycles

Finance goes real time. Periodic
reporting will no longer drive
operations and decisions—if it
ever did.

Real-time performance data,
visualization tools, and
dashboards enable
continuous updates and
insights.

Self-service

Self-service will become the
norm. Finance will be uneasy
about this.

Copyright © 2022 Deloitte Consulting Srl. All rights reserved.

Business users can track and
analyze financial data on
multiple devices on-the-go,
without support from a
finance analyst.

©O © OO0

Finance 2025 prediction

Oracle Cloud capability

Operating models

New service-delivery models
will emerge as robots and
algorithms join the finance
workforce.

Intelligent and guided finance
operations with standardized
processes can free up capacity
for more business partnering.

Enterprise resource planning (ERP)

Finance applications and
microservices will challenge

traditional ERP. Big vendors will be

prepared.

Ecosystem applications for
specialized capabilities can
leverage Oracle Cloud’s web
service library and coexist
seamlessly on the cloud platform.

Data

The proliferation of APIs will
drive data standardization,
but companies will still be
struggling to clean up their
data messes.

Having a single chart of accounts
and financial master data
management capability helps
standardize data across end-to-
end value chains.

Workforce and workplace
Employees will be doing new
things in new ways, some of
which will make CFOs

uncomfortable.

New tools like predictive
modeling and digital assistants
help Finance expand its strategic
influence.

A modern finance journey | Garantire la governance contabile di gruppo



Digital finance in action

Deloitte has supported over 300 finance transformations using Oracle Cloud. Below are a few ways finance teams have used digital technology to support their

businesses.

Business problem Oracle Cloud solution
Accelerate A large logistics provider, managing a worldwide portfolio, With M&A integrations, speed is of the essence. Oracle Cloud’s
M&A needed a digital finance platform to support M&A integration— integrated platform with real-time financial analytics enabled
integration one providing deeper insights, faster execution, and increased faster decision making, so the company could recognize synergies

value.

quickly and report positive results to the Street.

Standardize and
transform core
finance

A global technology company with multiple ERP platforms and
over 100 legal entities needed to standardize on a single digital
platform encompassing sourcing, procurement, intercompany,
finance, and planning processes.

Oracle Cloud provided a single system for performing financial
consolidations and producing reports for the integrated company.
It also helped standardize complex global requisitioning, sourcing,
and procurement processes.

Enable new
operating model
and business
partnering

A fully owned subsidiary of a global bank was looking to
eliminate inefficiency and consolidate its accounting and
reporting activities into a single “rightsized” controllership
organization.

Oracle Cloud’s modern and integrated system architecture
provided consistent information across the controllership
organization, enabling Finance to provide new insights to the
business and create synergies through an optimized operating
model.

Support new
consumption
billing models

A consumer organization needed to digitize and transform its
archaic contracts, billing, and revenue accounting system to
eliminate manual processes and stop revenue leakage.

Copyright © 2022 Deloitte Consulting Srl. All rights reserved.

Oracle Cloud’s cloud-native integration framework was instrumental
in designing a scalable contract invoice management platform that
addressed the unique needs of consumer reporting.

A modern finance journey | Garantire la governance contabile di gruppo



Ready for prime time?

Digitizing and transforming your finance
organization can be an agonizing decision, with a
lot at stake. But hundreds of companies have made
the move already, and you can benefit from their
experience. So let’s look at some issues and risks
you’ll need to consider.

First, can Oracle Cloud support everything
Finance does today? As shown here, Oracle’s
cloud services cut across the three segments of
Finance and can perform or support nearly all
processes, except aspects of treasury and
external relations. In addition, some data
services (e.g., exchange rates and tax rates) and
third- party services (e.g., EDI services and credit
card services) will need to be integrated
separately.

Copyright © 2022 Deloitte Consulting Srl. All rights reserved.

Specialized finance

@ )

Operational finance
+ Financials cloud (AR, AP, FA, GL, and cash management)
» Cloud tax - Indirect tax
+ Accounting hub
» Procurement
|\ = Financial close and consolidation

J

close, consol‘idate’
and report

Operational
finance
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Oracle Cloud
capabilities
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Specialized
finance

Business
finance

2
eésﬂg,
\\. Business finance
« Planning and budgeting
+ Risk and compliance management « Enterprise data management
« Oracle Revenue Management Cloud = Account reconciliation cloud services
= Tax reporting cloud services = Profitability and cost management
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Your next move

As you set out on your transformation
journey, here are eight strategies to help

you succeed:

Lead with a transformation mindset
Outline your transformation objectives and how
you’ll use technology to achieve them. For
instance, if you want to improve collections, what
policies will you change? What technology
capabilities will you use? What metrics will you
track? What steps

will you take with customers based on

new insights?

Copyright © 2022 Deloitte Consulting Srl. All rights reserved.

Create a roadmap

Don’t wait too long to go live all at once. Instead,
define a low-risk release strategy with realistic
targets, achieve them, and then build on your
success. As you move

up the value chain, consider how improved core
processes will let you work in new ways. The
sooner people see tangible benefits, the more

support and enthusiasm you’ll generate.

Appoint and empower project owners
Dedicated people from Finance and the business
need to serve as owners of the project, not
customers of the project. If you're already
operating as lean as possible, this is easier said
than done. But the people you can’t afford to give

up are an investment in your future.

Assign data owners

To help ensure your data is clean, complete, and
ready to be loaded in at the right time, you'll
need to assign data owners. Put them in charge
of your critical data entities and dimensions and
have them create a governance process to

maintain data quality.

Strike strong partnerships

All stakeholders need to be fully engaged to
reap the benefits of ongoing technology
enhancements. This means Finance and IT
will need to work hand in hand—and have a
deep partnership with Oracle—for the

program to deliver exceptional results.

A modern finance journey | Garantire la governance contabile di gruppo
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Your next move

Manage change adoption holistically

Don’t underestimate the importance of assessing
how ready your organization is for change and how
fast it can adapt. Be sureto include readiness
assessments and change adoption strategies as part

of your overall implementation methodology.

Explore program funding options

Hidden sources of value may exist in tax
efficiencies, which could be realized to help fund a
digital finance transformation program. Consider
opportunities to drive savings through product
flow and transfer pricing optimization, sales tax
exemption analysis, tax-efficient structures, R&D
tax credits, and the tax functional operating

model.

Dedicated people from Finance and the business
need to serve as owners of the project, not customers

of the project.

Copyright © 2022 Deloitte Consulting Srl. All rights reserved.

Obtain board-level commitment

As is typical with any large-scale change, everyone
won’t benefit equally after a cloud implementation. If
someone needs to “take one for the team,” you’ll want
top-level sponsorship to help all stakeholders get
comfortable with the changes.

Cloud-based technology enables automation and
continuous improvement. It can change your finance
operating model, how you partner with the business,
and how IT supports your function. The more time you
invest up front to understand and get ready for these
changes, the more success you'll likely have when you
go live.

A modern finance journey | Garantire la governance contabile di gruppo
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