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Transforming awareness into strategic action
Development of a Global Biodiversity Strategy in the FMCG industry

The Client – a leader in the FMCG industry – asked Deloitte Climate & 
Sustainability for support in the development of its biodiversity assessment 
and strategy and in gaining a comprehensive understanding of nature-related 
impacts, dependencies, risks and opportunities, while ensuring alignment with 
the new requirements presented by EU-ESRS and TNFD. 

The Client's primary needs were to :
• Proactively align its strategies with new and upcoming European and 

international reporting standards (TNFD), ensuring transparency towards 
stakeholders.

• Develop a holistic and scientifically sound understanding of nature-related 
impacts (direct and along the value chain), dependencies on natural 
resources, and the resulting risks and opportunities.

Project scope Main Activities

Deliverables

Peer benchmark analysis, positioning the Client’s maturity against 
industry leaders

A

B

Materiality assessment document, identifying and prioritizing the 
areas within operations where nature-related impacts and 
dependencies are most critical

C
Priority sites screening report, presenting the results of the high-level 
screening exercise 

D Biodiversity Action Plans for three sites in three different industries

E Nature hotspots in the value chain for a selected priority product

Awareness & Scoping

Comprehensive current state analysis, mapping the Client's existing practices 
in nature and biodiversity through a detailed benchmark analysis with key peers. 
In parallel, a materiality assessment identified the areas within the Client's 
value chain and operations where impacts on nature were most significant. 

A high-level screening was conducted using a customized methodology 
aligned with the Client's specific needs and TNFD principles, enabling the 
identification of priority operational sites for detailed analysis. 

BAPs and identification of nature hotspots in the value chain

Development of three Biodiversity Action Plans (BAPs), each tailored to three 
key Client facilities operating in different industries, providing site-specific 
insights and strategies for nature-related risk mitigation. The project 
culminated in supporting the Client in identifying concrete projects for local 
implementation to mitigate the identified risks and opportunities for each site. 

Comprehensive mapping of nature-related hotspots was conducted across 
the value chain for a selected “hero” product, enabling the Client to 
understand and address nature-related impacts beyond its direct operations.
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This document has been prepared by Deloitte Climate & Sustainability S.r.l. S.B. for the sole purpose of enabling the parties to whom it is addressed to evaluate the capabilities of Deloitte Climate & Sustainability S.r.l. S.B. to 
supply the proposed services.

The information contained in this document has been compiled by Deloitte Climate & Sustainability S.r.l. S.B. and may include material obtained from various sources which have not been verified or audited. This document 
also contains material proprietary to Deloitte Climate & Sustainability S.r.l. S.B. Except in the general context of evaluating the capabilities of Deloitte Climate & Sustainability S.r.l. S.B., no reliance may be placed for any 
purposes whatsoever on the contents of this document. No representation or warranty , express or implied, is given and no responsibility or liability is or will be accepted by or on behalf of Deloitte Climate & Sustainability S.r.l. 
S.B. or by any of its partners, members, employees, agents or any other person as to the accuracy, completeness or correctness of the information contained in this document.

Other than stated below, this document and its contents are confidential and prepared solely for your information, and may not be reproduced, redistributed or passed on to any other person in whole or in part. If this 
document contains details of an arrangement that could result in a tax or insurance saving, no such conditions of confidentiality applies to the details of that arrangement (for example, for the purpose of discussion with tax 
authorities). No other party is entitled to rely on this document for any purpose whatsoever and we accept no liability to any other party who is shown or obtains access to this document.

This document is not an offer and is not intended to be contractually binding. Should this proposal be acceptable to you, and following the conclusion of our internal acceptance procedures, we would be pleased to discuss 
terms and conditions with you prior to our appointment. 
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