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Introduction
The reconstruction and recovery of Ukraine 
after the Russia-Ukraine war will be a 
significant task that demands innovative 
financing, strong relationships, and effective 
risk mitigation. Public–private partnerships 
(PPPs) and collaboration are important for 
blending government support with private 
experience and investments, while at the same 
time tackling the significant human-capital 
challenges and risk/investment insurance 
challenges that continue in the country.

The Side Event hosted by Deloitte Italy and 
Confindustria within the context of the 
Ukraine Recovery Conference 2025 convened 

Ukrainian, Italian, and international institutions, 
businesses, donors, and financial actors for a 
focused discussion on these themes. Across 
the four roundtables on infrastructure, energy, 
manufacturing, and aerospace and digital/
emerging technologies, delegates exchanged 
views and experiences regarding the challenges 
facing Ukraine, potential solutions, collaborative 
leading practices, de-risking instruments, 
and workforce-development strategies to 
help turn pledges into impactful, scalable 
recommendations.
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Powering the future: boosting 
investments in energy grids 
and distributed generation

To commence the discussion on 
revitalizing Ukraine’s power sector, 
participants focused on three 
interlinked priorities, reflecting the 
most urgent concerns. This real-time 
choice set the stage for a discussion 
balancing immediate reconstruction 
needs with long-term resilience and 
efficiency of the energy system so 
important for the success of the 
Ukrainian economy.

Current State of  
Energy Infrastructure
With almost US$70 billion in estimated 
reconstruction needs for the overall 
infrastructure1, significant investments 
– from both public and private entities 
- are necessary for generation, as well 
as transmission and distribution.

Conventional & Renewable 
Capacity Development
70% of the country’s energy capacity 
was impacted by the conflict , plans 
to reconstruct the energy networks 
(transmission and distribution) both for 
conventional and renewable facilities 
are fundamental. The Government of 
Ukraine plans an overall addition of 12-
13 GW of decentralized capacity within 
3-5 years , which should contribute to 
the recovery of the energy sector.

ROUNDTABLES

Public Funding and Aid  
for the Energy Sector
While US$5 billion4 in EU and other 
international aid has underpinned 
initial recovery, businesses called for 
expanded blended-finance vehicles 
and guarantee schemes to attract new 
investors and help ensure seamless 
integration with European networks. 

Electrification of final  
energy consumption mix 
In order to progress towards a clean 
energy transition it is important to 
address how a viable electrification of 
some energy intensive sectors that are 
still relying heavily on non-renewable 
fuel sources can be accelerated 
such as home and civil heating, 
transportation, industrial applications. 

Business priorities: Continuing 
sector reforms and scaling proven 
financial mitigation mechanisms can 
unlock private capital for Ukraine’s 
distributed generation initiatives. 
Businesses call for long-term energy 
policy and reconstruction scenarios—
defining the relative roles of nuclear, 
maneuverable capacities, renewables 
and storage—and for tariff-based 
remuneration to finance investments. 
Closing generation financing gaps 

through comprehensive guarantee 
instruments to help cover risks could 
further mobilize private investors. 
From a human capital perspective, 
embedding targeted upskilling 
programs within municipal utilities—
including empowering weaker groups 
of individuals through digital tools 
and EU-aligned technical standards—
should help build the experience 
needed to operate and expand a 
resilient, more sustainable grid. Finally, 
businesses stand ready to collaborate 
with institutions and donors on 
rebuilding power transmission and 
distribution infrastructure, enhancing 
reliability and boosting production 
capacity across industries.
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1.	 WB, EU, UN, GoU, 2025, Link
2.	 KSE, 2024, Link
3.	 Atlantic Council, 2025, Link
4.	 EU, 2025, Link

https://documents1.worldbank.org/curated/en/099022025114040022/pdf/P1801741ca39ec0d81b5371ff73a675a0a8.pdf
https://kse.ua/wp-content/uploads/2024/05/Eng_01.01.24_Damages_Report.pdf
https://www.atlanticcouncil.org/content-series/global-energy-agenda/ukraine-can-unleash-energy-investment-even-amid-war
https://www.consilium.europa.eu/it/policies/eu-solidarity-ukraine/
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The session focused on how strategic 
partnerships had driven innovation 
across aerospace, digital industry and 
emerging technologies in Ukraine. 
Several priorities were identified, 
including: continuation of scale up 
dual-use technologies, accelerate 
cross-sector digital development, 
leveraging international collaboration 
and continued support for innovation.

Restoring Aerospace Sector
Despite wartime disruptions, over 
16,000 specialists remain active in 
Ukraine’s aerospace sector5; a US$1.7 
billion investment is needed to restore 
capacity and its role in the global 
aviation and space systems sector6.

Robotics as Response  
to Workforce Shortages
Ukraine’s labor pool has been 
deeply strained by conscription and 
emigration—over 5.6 million people 
have left the country7—creating critical 
gaps. Robotics offer a remedy: in 2025, 
the Government of Ukraine launched 
the WINWIN initiative to drive tech 
innovation in key sectors, notably 

agrotech, with a focus on automated 
harvesting systems8.

Dual-Use Tech Hubs  
& Digital Services Investments
Innovation hubs link Ukrainian 
expertise with European funding to 
accelerate dual-use technologies—the 
Brave1 grants program was relaunched 
in 2025 to drive innovation9—
while digital services investments 
enhance connectivity, e-services 
and cybersecurity, with IT exports 
accounting for 37,4% of service exports 
in 2024, placing Ukraine among Central 
and Eastern Europe’s top three10.

Business priorities: Stressing 
that robust investment protection 
is essential to mobilize private 
capital in aerospace and digital 
industries, participants also argued 
that formalizing partnerships, 
coupled with channeling insights 
into dual-use projects, will not only 
refine industrial systems but also 
fast-track their adaptation for cross-
sector applications, driving broader 
commercial innovation. 

06

Leveraging complementary 
capabilities: scaling innovation 
through strategic collaborations 
in aerospace, digital industries 
and emerging technologies.

ROUNDTABLES

5.	 SpaceNews, 2025, Link
6.	 WB, EU, UN, GoU, 2025, Link
7.	 UNHCR, 2025 Link
8.	 GoU, 2025, Link
9.	 Rakuten, 2025, Link
10.	 IT Ukraine Association, 2024, Link
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https://spacenews.com/ukrainian-space-industry-players-continue-work-eye-european-projects-amid-war/?utm_source=chatgpt.com
https://documents1.worldbank.org/curated/en/099022025114040022/pdf/P180174-ca39eccd-ea67-4bd8-b537-ff73a675a0a8.pdf
https://data.unhcr.org/en/situations/ukraine
https://winwin.gov.ua/assets/files/WINWIN_Framework of sectoral  strategies.pdf
https://global.rakuten.com/corp/news/press/2025/0520_01.html
https://itukraine.org.ua/files/DigitalTiger2024.pdf
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In this session, participants examined 
how collaborative models can reignite 
Ukraine’s manufacturing base and 
enhance its level of innovation, serving 
relevant sectors with specialized 
machineries and devices, pinpointing 
four priorities essential for restoring 
capacity and driving resilient growth.

Agriculture machinery
Given Ukraine’s role as a global 
breadbasket—32.7 million hectares 
of farmland11 and US$24.7 billion 
in agri-exports (59.3% of the 
total)12—participants stressed that 
EU and international partnerships 
are indispensable to refurbish and 
modernize the mechanization of the 
sector, ensuring food-security projects 
move forward at scale.

Building and  
Construction Machineries
Recognizing that the construction 
sector had reached only US$5.1 
bn in 2024—45.2% below pre-war 
levels13—participants highlighted 
modular building systems and eco-
friendly materials as the fastest path 
to reconstruct housing and public 
facilities while embedding sustainability 

priorities. The sector has enormous 
potential taking into account the 
needs, available engineering skills and 
potential to apply newest technologies.

MedTech – Medical Devices
Confronted with a US$403.5 mn 
medical-products market (2024) 
and US$62.2 mn in orthopedic 
implants—over half of which were 
imported14—the session underscored 
the opportunity for joint ventures and 
co-development to establish and foster 
a domestic MedTech industry aligned 
with urgent healthcare needs.

Metal work and Machinery
Acknowledging that steel and iron 
output in 2023 was just 71% of pre-war 
volumes15 and machinery exports 
in 2024 stood at 52.7% of their 2021 
peak16, the 16% rebound in crude-steel 
production has been highlighted as 
a catalyst for initiatives to upgrade 
facilities, scale local manufacturing, 
and rebuild supply chains17.

Business priorities: Highlighting that 
large-scale de-risking facilities have 
demonstrated the power of blending 
credit guarantees, concessional loans, 

and war-risk insurance to attract 
private investors into Ukraine’s 
agriculture, healthcare, and industrial 
manufacturing and machinery-
building. Similarly, participants 
suggested a push on workforce 
inclusion by forging new training 
ecosystems: engaging with universities 
and local governments to reskill 
veterans, empower weaker groups 
of individuals through specialized 
upskilling pathways, and establish 
regional tech hubs that anchor 
innovation to help ensure a steady 
pipeline of qualified talent.
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Collaborate to Innovate: 
shaping the future  
of manufacturing. 

ROUNDTABLES

11.	 European Parliament, 2024  Link
12.	 Ministry of Agrarian Policy and Food of 

Ukraine, 2025, Link
13.	 GMK Center on data from State Statistics 

Service of Ukraine, 2025, Link
14.	 Ministry of Digital Transformation  

Ukraine, 2024, Link
15.	 GMK Center, 2024, Link
16.	 Diia, 2025, Link
17.	 GMK Center, 2024, Link

https://epthinktank.eu/2024/04/15/ukrainian-agriculture-from-russian-invasion-to-eu-integration/
https://ucab.ua/files/2024/2025 Outlook.pdf
https://gmk.center/en/infographic/the-volume-of-construction-in-ukraine-remains-half-the-pre-war-level/
https://winwin.gov.ua/assets/files/ENG_MedTech_WINWIN.pdf?utm_source=chatgpt.com
https://gmk.center/wp-content/uploads/2024/04/2024_Ukr-GMK_Rebuild.pdf
https://export.gov.ua/directory/industry/machinery
https://gmk.center/wp-content/uploads/2024/04/2024_Ukr-GMK_Rebuild.pdf
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The session brought into focus how 
targeted collaboration between private 
companies and institutions can  
underpin Ukraine’s long-term rebuilding 
and the potential for innovative financing 
solutions and the use of blended 
finance to support the level of spending 
required. Participants discussed three 
priority areas where collaborative 
initiatives and design are priority:

Social Housing
With the government having 
mobilized US$1.2 billion18 in 2024 to 
compensate displaced families and 
begin reconstructing damaged homes, 
participants stressed the need for  
PPP structures that can scale up and 
speed up social-housing projects  
rapidly and equitably.

Transport
The emergency restoration of over 
2,000 km of national roads and 115 
bridges—including 29 modular spans19   
donated by partners—illustrated 
the power of donor collaboration. 
Participants discussed extending 
modular design and blended-
finance models to rebuild Ukraine’s 
connectivity network comprehensively.

Healthcare Facilities  
& Smart Hospitals
Participants highlighted collaborative 
approaches that embed smart-hospital 
technologies and modern facility 
upgrades, ensuring the National Health 
Service can meet evolving patient 
needs with resilience and efficiency.

Business priorities: Underlying 
guarantee facilities and private 
reinsurance schemes are important 
to unlock large-scale infrastructure 
financing, participants also suggested 
embedding an upskilling program for 
individuals less included in the labor 
market in sustainable-infrastructure 
techniques, digital engineering, and EU-
aligned standards to rebuild a capable 
local workforce for long-term recovery.
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Building for tomorrow: 
Implementing innovative 
collaboration solutions  
for resilient and sustainable 
infrastructure

ROUNDTABLES

18.	   WB, EU, UN, GoU, 2025, Link
19.	   WB, EU, UN, GoU, 2025, Link

https://documents1.worldbank.org/curated/en/099022025114040022/pdf/P180174-ca39eccd-ea67-4bd8-b537-ff73a675a0a8.pdf
https://documents1.worldbank.org/curated/en/099022025114040022/pdf/P180174-ca39eccd-ea67-4bd8-b537-ff73a675a0a8.pdf
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Building on the insights from the 
roundtables, several strategic and 
cross-cutting imperatives emerged to 
accelerate Ukraine’s reconstruction.
First, there is a clear need to 
institutionalize and scale up de-
risking mechanisms and insurance 
schemes across key sectors. 
While notable pilot projects—such 
as blended-finance platforms for 
energy and modular infrastructure 
guarantees—have demonstrated early 
success, fostering these instruments 
will likely be essential to attract a 
broader range of private investors. By 
establishing standardized guarantee 
facilities, risk insurance products, and 
co-investment platforms under a unified 
institutional framework, stakeholders 
can significantly reduce perceived risks, 
streamline project approvals, and unlock 
new pools of capital for reconstruction 
initiatives.

Equally important is addressing 
the acute shortage of workforce 
and human capital issues through 
dedicated upskilling and reskilling 
programs. Embedding vocational 
accelerators, joint training centers, and 
sector-specific scholarship schemes 
within public–private partnerships can 
cultivate the skilled labor force needed 
for complex projects in aerospace, 
energy, infrastructure, and beyond. 
These initiatives should ensure 
smoother project delivery by aligning 
local talent with market demands 
but also foster sustainable economic 
growth by retaining experience within 
Ukraine’s recovery economy. Together, 
these measures should lay the 
foundation for the resilient, long-term 
development of the country.
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Cross-cutting  
outcomes from  
business point of view

ROUNDTABLES
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