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At Deloitte, we’ve seen first-hand how rapidly the role of Data and AI Leaders is evolving. This has been further fuelled by an 
insatiable demand for AI-enabled innovation with heightened customer and business expectations. AI, and particularly GenAI, 
offers opportunities to organisations to drive impact across operational efficiency, end-user experiences and revolutionise 
processes. But how do organisations know if they’re placing time and effort in the right place for maximum impact?

Welcome

In your role as an AI Leader this question is likely 
familiar territory. You are probably answering 
many queries about the impact, risks and 
possibilities of these technologies, along with 
what areas could be targeted first, who’s ready for 
it and where could it bring the most value.

To support you in your role, we are excited to 
invite you to Deloitte’s bespoke AI Leaders 
Programme, aimed at data and artificial 
intelligence leaders across industries. This 
document will provide an overview of what to 
expect and what you will gain from the 
Programme.

We look forward to welcoming you and joining 
you on your journey.

Emmanuel Adeleke
Partner, Artificial 
Intelligence & Data

Colin Melody
Director, AI&D
GenAI Market Activation Lead

Martin Mannion
Partner, Artificial 
Intelligence & Data

Julieanne Fleming
Director,  Cloud & 
Transformation
GenAI Service Delivery 
Transformation Lead

Ruth Likely
Director, Head of Client 
Programme and 
Executive Relationships
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Overview: what to expect

Deloitte’s AI Leaders Programme will support you to accelerate and succeed in this ever-changing 
environment and technical landscape, helping you to identify and focus on priority areas and platforms, 
leverage knowledge and insights from a new network of peers, and enable you to achieve both personal 
and organisational goals.

The Programme intends to arm you with the proper 
tools for leadership and C-suite discussions, and a 
network of peers in similar positions with whom to 
share experiences. These will provide a solid basis to 
being successful in role.

As a participant of the Programme, you can expect to 
expand your network of AI Leaders from other 
industries; develop insights on industry moves in this 
space especially in the areas of governance, trust and 
ethics; learn how technology hyperscalers are 
adapting their platforms and tools to support and 
propel organisations forward to drive value; and 
leverage insights to further your impact within your 
organisation.
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What you will gain

Access to AI Hyperscalers and Industry Leaders

Discover ideas, trends, and innovations delivered by 
experts across the world’s leading AI Hyperscalers 
and Industry Leaders. This will also include panels, 

demos, latest breakthroughs and more (incl. 
position, lessons learned and approaches to 

industrialising solutions).

Future of Work

Learn how AI and Generative AI is impacting the 
workforce and various job types. What human 

capabilities can or should be augmented, and what 
existing and new skillsets are required to meet the 

demands of the organisation and drive value?

‘AI for Good’ (i.e. Trustworthy AI) 

Learn how to develop ethical safeguards through our 
‘Trustworthy AI’ framework, the developments of 
the regulatory landscape, and how your role can 
support reimagining business models that build 

enduring value, and inform a vision of the future—
safely, securely and responsibly.

Peer learning and networking

A unique opportunity to grow your network by 

engaging with peers across different industries to hear 

about their AI adoption journeys, challenges, 

successes, best practices and their insights. Learn 
about the Impact that AI is having on 

different sectors

Driving business value through AI

A unique opportunity to develop insights into 
stakeholder expectations and the role of an AI 

Leader. Access to case studies of how organisations 
and similar leaders are navigating the breadth of 

their responsibilities, while driving business value.
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Your Journey

TWO DAYS IN PERSON SESSION
Welcome, curriculum overview and peer group introductions.

Dedicated sessions on ‘Driving business value through AI’. 
Dedicated sessions with hyperscalers and industry leaders.

In person session will be held at our Deloitte Dublin Campus on Earlsfort Terrace.

TWO VIRTUAL SESSIONS
Virtual session on Trustworthy AI and the regulatory landscape.
Virtual session and peer group round table discussion on ‘Future of Work’.
Virtual session will be held in Teams or Zoom.

ONE DAY IN PERSON SESSION
Ideate ‘AI for Good’ at the AI Leaders Hackathon.

In person session will be held at our Deloitte Dublin Campus on Earlsfort Terrace.

CLOSE & ALUMNI NETWORK
Closing sessions on ‘Leading with purpose’ as an AI Leader (incl. reflection on 
commitment of the group going forward).

In person session will be held at our Deloitte Dublin Campus on Earlsfort Terrace.
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Contacts

For more information, please contact:

Emmanuel Adeleke
Partner, Artificial Intelligence & Data
E: eadeleke@deloitte.ie
T: +353212378402

Colin Melody
Director, AI&D
GenAI Market Activation Lead
E: cmelody@deloitte.ie
T: +35314173680

Martin Mannion
Partner, Artificial Intelligence & Data
E: mmannion@deloitte.ie
T: +35314173804

Julieanne Fleming
Director,  Cloud & Transformation
GenAI Service Delivery Transformation Lead
E: jfleming@deloitte.ie 
T: +35314173074

Ruth Likely
Director, Head of Client Programme and Executive Relationships
E: rlikely@deloitte.ie
T: +35314172928
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At Deloitte, we make an impact that matters for our clients, our people, our profession, and in the wider society by delivering the solutions and insights 
they need to address their most complex business challenges. As the largest global professional services and consulting network, with over 312,000 
professionals in more than 150 countries, we bring world-class capabilities and high-quality services to our clients. In Ireland, Deloitte has over 3,000 
people providing audit, tax, consulting, and corporate finance services to public and private clients spanning multiple industries. Our people have the 
leadership capabilities, experience and insight to collaborate with clients so they can move forward with confidence.

This publication has been written in general terms and we recommend that you obtain professional advice before acting or refraining from action on 
any of the contents of this publication. Deloitte Ireland LLP accepts no liability for any loss occasioned to any person acting or refraining from action as a 
result of any material in this publication.

Deloitte Ireland LLP is a limited liability partnership registered in Northern Ireland with registered number NC001499 and its registered office at 27-45 
Great Victoria Street, Lincoln Building, Belfast, BT2 7SL, Northern Ireland.

Deloitte Ireland LLP is the Ireland affiliate of Deloitte NSE LLP, a member firm of Deloitte Touche Tohmatsu Limited, a UK private company limited by 
guarantee (“DTTL”). DTTL and each of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP do not provide 
services to clients. Please see www.deloitte. com/about to learn more about our global network of member firms.

© 2024 Deloitte Ireland LLP. All rights reserved.

http://www.deloitte/
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