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Design, build 

and launchDeloitte GovLab will 
facilitate an immersive 
workshop, taking you 
through the innovation 
by design process, to 
help you to articulate 
and devise innovative 
solutions to your 
biggest problems.

Deloitte GovLab will 

plan and design an 

innovation hackathon 

for your staff or 

stakeholders to 

develop concepts to 

address a challenge 

you present.

Deloitte GovLab will 

deliver or design 

virtual or face-to-

face training to your 

staff on innovation 

topics relevant to 

your organisation. 

Deloitte GovLab will 

design an innovation 

unit, or organisation 

“on the edge”, to 

drive innovation in 

your organisation. 

Deloitte GovLab will 

provide the 

framework, coaching 

and guidance to your 

project team to help 

them to devise and 

execute an 

innovative solution. 

Deloitte GovLab will 

apply our innovation 

by design 

methodology to your 

challenge and work 

through to pilot. Our 

specialist expertise in 

new technologies and 

operating models 

may form the 

solution.

Strategy 

setting

Deloitte GovLab will work 
with you to set your 
innovation strategy, 
define your innovation 
roadmap and establish the 
building blocks for 
successful innovation 


