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Connecting the Enterprise



Connected Planning

Connect single version of the truth for plans across functions and to which the
company is executing

Pricing
Analytics

Promotions

Territory Demand
Planning Forecasting Planning

Supply /
Capacity
Planning

Assortment

Planning CONNECTED
Trade PLANN'NG

Promotions

Merch
Financial

Revenue Zero Based v
Planning Budgeting

Financial
Strategic Planning Product
planning Costing

CapEx Allocations

Planning

Workforce
Planning

Connected planning addresses today’s business planning challenges by:

I
O /I Providing TRANSPARENCY across the enterprise and across supply chain partners,
to changes in supply chain, commercial and financial plans and risk
L
I
OZ Driving SPEED and AGILITY in decision-making, go-to-market and supply chain
execution, to deliver optimal business results
L

I
03 Improving ALIGNMENT and ACCOUNTABILITY across the organization and with

trading partners - enabling collaboration end-to-end within and outside the organization
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A new connected planning approach is required that
integrates data, process and business functions



Anaplan’s Key Features

Anaplan’s economic value to customers is significant

Increased Data Aggregation &
Forecasting Speeds

S&A Expense Improvements

Sales Pipeline Consolidation

and Forecasting

Improved Workforce Optimization

Reduced model development costs

Reduced inventory and increased

planning productivity

2022 Global Partner of the Year:

Overview

Anaplan is a cloud planning platform that
enables organizations to run planning processes
by connecting data, people, and plans across
the business.

Anaplan provides a full range of capabilities and
use cases, from a single business unit to
enterprise-wide needs.

The platform is recognized as one of the
most flexible, scalable, and collaborative cloud
planning systems available in the market.

Based on our experience, once businesses
deploy Anaplan, they quickly realize there are
other areas within their business that would
benefit greatly from being integrated to Anaplan.

Keeping this in mind, we encourage choosing
for a future-proof integration platform based on
an integrated platform solution over a point-to-
point setup.

The Deloitte Team continues to deepen its relationship with Anaplan and drive customer value
through connected planning. Deloitte is committed to an accelerated growth plan to improve value
that joint customers achieve with Anaplan’s connected planning platform in finance, sales, marketing,
human capital management and supply chain. In 2022, Deloitte is proud to be recognized aga

Anaplan Global Partner of the Year for the 8th consecutive year!
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About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its
network of member firms, and their related entities. DTTL and each of its member firms are legally separate and independent
entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for
a more detailed description of DTTL and its member firms.

Deloitte provides audit, tax and legal, consulting, and financial advisory services to public and private clients spanning

multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-
class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business
challenges. Deloitte has in the region of 312,000 professionals, all committed to becoming the standard of excellence.

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their
related entities (collectively, the “Deloitte Network”) is, by means of this publication, rendering professional advice or services.
Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified
professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person
who relies on this publication.
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