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Finance Function of the Future

Now more than ever, organisations need to prioritise the review of their financial
structures to ensure they can adopt to the continuously evolving working environment.
Our team have significant experience working with private businesses both family
owned and private equity backed, and so we can provide you with the necessary
recommendations to enable you to create a world class finance department.

What we do for you

Our finance function assurance services team will
assess your finance structure, processes and roles
and responsibilities.

We also assess and facilitate robust internal financial
control environments that support finance functions
in meeting their financial reporting and regulatory
needs. We identify, develop, and test the policies
and procedures within business processes and
information technology environments.

What is the value for you as a client?

* The time is now: COVID-19 has already disrupted
finance functions across the globe as organisations

can no longer continue to operate as they did before.
Our team can harness this disruption to ensure that

your finance structures are operating in the most
efficient manner for a post-pandemic world.

Time constraints: Our expert team will work with
you to efficiently and robustly carry out this review
allowing your team to focus on your business on a
day to day basis.

Bringing reassurance to your processes: Our
services will either highlight areas for improvement
within your structures and suggest new ways of
working and efficiencies, or confirm that certain
processes are working as they are, bringing
confidence to your system'’s longevity.

Business case: Bringing our team in to review
your processes brings the benefits of an external,
unbiased point of view. Our teams will use their
indepth experience of working with similar
businesses to your advantage, benchmarking your
processes against “best in class”.

Finance Function of the Future




Processes, Roles and Responsibilities

Our finance function health check provides you with a
complete finance structure review, with an outside-in
approach to assess how the function feeds into wider
organisation processes.

Roles and
Responsibilities
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Function hAR points /
Structure capacity
) Month End
Budgeting & Process &
Forecasting Reporting

Systems & IT

By using the five key targets seen below, our detailed
systems & IT check will provide reassurance and security
to your data systems and disaster recovery procedures.

Documented IT
Controls &
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Scalability

Change
management

User access
management
Procedures

Key controls

What's involved:

e Areview and assessment of
your people’s daily roles and
responsibilities.

and controls from start to finish.

e We identify areas under
pressure/have capacity on
the finance team.

e We identify potential
efficiencies that may be able
to be putin place.

* A comparison to similar Capital
clients/industries structures. Expenditure

e We deliver a detailed report
on any recommendations
that come from our findings. Payroll

What's involved:

Risk & Compliance

e Targeted interviews with
the IT Manager, to obtain an
up-to-date understanding of
the current IT environment Visibility of
and IT control processes in 4 Critical Risks

place

Des.k.top inspection of Formal Oversight
policies and procedures of Controls

user access management
procedures, change

management procedures Litigation &
Regulation Risk
Report on any

recommendations that
come out of the above
items.

Our key controls review is similar to our finance function health
check, but brings you a more in-depth review of your key cycles

Purchases / Cost of Sales

Stock/Work
in Progress

What's involved:

* Targeted interviews with
key members of finance,
and operations on relevant
control process (for example
- sales, expenditure, payroll,
Treasury).

Review and identify through
walkthrough of the relevant
process the key controls

Identify any potential gaps/
areas of improvement in the
processes.

E Operating
Expenses

Treasury &
Financing

A comparison to similar
clients/industries structures.

We deliver a detailed report
on any recommendations
that come from our findings.

Finally, our team will provide you with a trusted third
party review of your risk and compliance controls,
leaving you with the knowledge that necessary
regulations have been met.

What's involved:

e Provides visibility of critical risks

e Aformal oversight of your controls

e Areview of your litigation and Regulation risk
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At Deloitte, we make an impact that matters for our clients, our people, our profession, and in the wider society by delivering the
solutions and insights they need to address their most complex business challenges. As the largest global professional services and
consulting network, with over 312,000 professionals in more than 150 countries, we bring world-class capabilities and high-quality
services to our clients. In Ireland, Deloitte has over 3,000 people providing audit, tax, consulting, and corporate finance services

to public and private clients spanning multiple industries. Our people have the leadership capabilities, experience and insight to
collaborate with clients so they can move forward with confidence.

This publication has been written in general terms and we recommend that you obtain professional advice before acting or refraining
from action on any of the contents of this publication. Deloitte Ireland LLP accepts no liability for any loss occasioned to any person
acting or refraining from action as a result of any material in this publication.

Deloitte Ireland LLP is a limited liability partnership registered in Northern Ireland with registered number NC1499 and its registered
office at 19 Bedford Street, Belfast BT2 7€), Northern Ireland.

Deloitte Ireland LLP is the Ireland affiliate of Deloitte NSE LLP, a member firm of Deloitte Touche Tohmatsu Limited, a UK private
company limited by guarantee ("DTTL"). DTTL and each of its member firms are legally separate and independent entities. DTTL and
Deloitte NSE LLP do not provide services to clients. Please see www.deloitte.com/about to learn more about our global network of
member firms.
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