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Programme Details

>>> SESSION 1

Corporate
Governance & The
Chair Perspective

Monday
23/2/26
1.30pm-4.30pm

Focus

Introduction to core governance principles
and understanding the expectations of a
Non-Executive Director (NED).

Key Topics

Corporate Governance principles,
concepts, and relevant codes.
Stakeholder Expectations.

Chair Insights: Recruitment, diversity,

expectations of NEDs, and practical guidance.

Format
Welcome, Networking, Technical overview,
Experienced Chair’s fireside chat.

The Deloitte Board
Ready Programme in
partnership with the
30% Club

Deloitte Offices
Ascend Lab D&T House
29 Earlsfort Terrace, D02

Monthly series of
3-hour workshops,
panel discussions and
interactive sessions with
your peers.

>>> SESSION 2

@

Responding to
Strategic Board
Issues

Monday

23/3/26
1.30pm-4.30pm

Focus

Expanding knowledge of critical strategic topics

and applying executive learning to add board-
level value.

Key Topics

Topical Strategic Issues on the board
agenda.

Impact of Cloud & Gen Al acceleration.
Managing key Cyber Threats.

Format

Expert insight on key questions; small,
facilitated breakout discussions with
experienced NEDs.

>>> SESSION 3

Board &
Committee Roles
and Dynamics

Monday
20/4/26
1.30pm-4.30pm

Focus

In-depth review of board dynamics and the
specific roles/responsibilities of key board
committees.

Key Topics
Boardroom Dynamics and what good
practice looks like.

Audit Committee roles and responsibilities.

Remuneration Committee roles and
responsibilities.

Format

Technical deep dive; discussion with
experienced Audit and Remuneration
Committee Chairs.

>>> SESSION 4

Building Your Board
Brand & Success
Monday

18/5/26
1.30pm-4.30pm

Focus

Concentrating on personal positioning,
presence, and practical steps for securing a
Board position.

Key Topics

Personal Branding and developing
boardroom presence/impact.
Recruitment Process and appointments.

Format

Highly interactive session; insights from
Executive Search and experienced Board
members.



30% Club Contacts

Elizabeth Sheehan
Country Executive,

30% Club Ireland
elizabeth@30percentclub.ie
T. +353 (0)87 2987596

Deloitte Contacts

Colm McDonnell
Partner, Technology &
Transformation
cmcdonnell@deloitte.ie
T: +353(0)1 417 2348

Sinead Gogan
Partner, People and
Purpose
sgogan@deloitte.ie
M: +353 87 9180923

Emer Sherlock

Board Ready Programme
Lead
esherlock@deloitte.ie

M: 087 052 6641
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Deloitte

At Deloitte, we make an impact that matters for our clients, our people, our profession, and in the wider society by delivering the solutions and insights they need to address their most complex
business challenges. As the largest global professional services and consulting network, with over 450,000 professionals in more than 150 countries, we bring world-class capabilities and high-
quality services to our clients.

In Ireland, Deloitte has over 3,000 people providing audit, tax, consulting, financial advisory, and risk advisory services to public and private clients spanning multiple industries. Our people have
the leadership capabilities, experience and insight to collaborate with clients taking them wherever they want to go.

This document has been prepared by Deloitte Ireland LLP for the sole purpose of enabling the parties to whom it is addressed to evaluate the capabilities of Deloitte Ireland LLP to supply the
proposed services.

This document is not an offer and is not intended to be contractually binding. Should this proposal be acceptable to you, and following the conclusion of our internal acceptance procedures, we
would be pleased to discuss terms and conditions with you prior to our appointment and no reliance may be placed for any purposes whatsoever on the contents of this document.

Deloitte Ireland LLP is a limited liability partnership registered in Northern Ireland with registered number NC001499 and its registered office at The Ewart, 3 Bedford Square, Belfast, BT2 7EP,
Northern Ireland.

Deloitte Ireland LLP is the Ireland affiliate of Deloitte NSE LLP, a member firm of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"). DTTL and each of its
member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP do not provide services to clients. Please see www.deloitte.com/about to learn more about our global
network of member firms.

The Deloitte Ireland LLP privacy notice is available at www.deloitte.ie/privacy

© 2025 Deloitte Ireland LLP. All rights reserved.



