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Designing and implementing
a new Internal Controls
Governance & Framework

-Deloitte can foster the design and implementation of a risk-
based and optimized controls framework that is aligned with the
risk appetite of the organization, enhances business performance
and ensures effective risk mitigation.

-Deloitte provide assistance in the establishment of internal
control functions and center of excellence, including the design
of organizational roles and responsibilities, methodology, internal
regulations, and training.

+Deloitte can assist organizations through initial setting or the
localization process of the group-wide controls strategy; design
and implement the controls operating model that aims to
successfully deliver controls commitments and help organizations
achieve their vision.

+Establishing a control matrix and a monitoring system enables
the organization to consistently oversee and evaluate its controls,
providing a comprehensive and up-to-date view of the controls
environment. Deloitte can help not only to design a full risk-based
control universe, but also can help to introduce systems suitable
for regular evaluation of controls thus ensuring a data-based
control environment.

Evaluating the Internal
Control Function and
Framework

+Deloitte can assist in ICFR control framework pre-assessment;

identify development areas with detailed action-plans to improve
internal control system.

+Deloitte provides support in external quality assessment of

internal control; internal audit or compliance functions to comply
with external or internal expectations, standards, and regulations.

-Deloitte offers gap-analysis services aligned with group-level

expectations for M&A transactions, and is capable of providing
SOCT, SOC2, and SOC3 (Service Organizational Control) assurance
to clients and stakeholders.

Offering temporary staffing
solutions to address resource
shortages

At Deloitte we are dedicated to providing immediate solutions

for resource shortages, supporting the organizations with
experienced professionals from junior to managerial levels,
ensuring high-quality service delivery in all control functions, such
as internal control management; internal audit; and compliance.

- Deloitte professionals possess in-depth expertise across multiple

audit standards and SOx regulations, including PCAOB, ISA, UK
SOX, J]-SOX, K-SOX, lIA standards, etc.

Deloitte offer assistance in internal control or internal audit

outsourcing, as well as co-sourcing arrangements to address
resource shortages.

- Deloitte professionals are an ideal choice when local knowledge,

physical presence, and proficiency in the Hungarian language
are critical factors.
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Designing and implementing a new
Internal Controls Governance & Framework

How Deloitte can support your organization

We support clients build robust control environments by transforming their processes and controls, building a strong fundational framework

and strategy, utilizing automation, deploying integrated training, establishing deep-rooted cultural practices, and installing monitoring and

assurance mechanisms to help them meet the demands of changing regulatory standards.

Controls framework
design and deployment

Deloitte offers comprehensive services to assist organizations
in designing and implementing a robust, risk-based control

framework that aligns with their risk appetite, enhances business
performance, and ensures effective risk mitigation.

Controls strategy
and operating model

We assist in setting controls strategy, and design and
implement the controls operating model that aims to successfully
deliver controls commitments and help organizations achieve
their vision. It involves establishing a framework and procedures
that ensure the reliability of financial reporting, compliance with
laws and regulations, and the effective and efficient operation
of the organization. Deloitte can help to set-up internal control
organizations, including the design of roles and responsibilities.
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Internal Control Function

Internal control governance Is a critical component of

organizational management and corporate governance.
Strong internal control governance ensures that an organization
operates effectively, fosters transparency, accountability, and
consistency within the organization.

Deloitte can help to establish a center of excellence for controls
aimed to support sound operation and maintenance of the
framework; performing regular risk assessment; controls monitoring
and assurance; change management; etc.

Controls training

We can facilitate design and deploy energizing and insightful

controls training programs that help organizations enhance
controls capability and improve the controls culture across the
organization.

Controls culture

We promote design and embed a positive controls culture

across the organization by winning the hearts and minds of the
employees—setting them up for success and providing continuous
support to operate the controls effectively and efficiently.

Controls monitoring and assurance

Our team of experts can not only help create a complete

control universe but also introduce systems for regular
evaluation, ensuring a data-driven control environment. This
approach enables organizations to monitor controls in real-time
and maintain a strong controls culture. By leveraging advanced
data analytics and technology, our programs not only enhance the
efficiency and effectiveness of control mechanisms but also enable
data-driven business decision-making. This proactive approach
empowers organizations to respond promptly to emerging risks
and opportunities, ultimately driving operational exce
sustainable growth.




Assessment of Internal Control
Function and Framework

How Deloitte can support your organization

We assist clients in evaluating their Internal Control Function,
pinpointing areas requiring development and enhancement.

GAP-analysis

g: We specialize in conducting a comprehensive assessments of
our clients’ operating control environments. Through rigorous
analysis, we identify areas for improvement and meticulously map
out strategies to enhance the control frameworks. Our approach
empowers clients to strengthen their control frameworks and
optimize operational performance and risk management protocols.

Evaluation of internal controls

Establishing a control matrix and a monitoring system enables

the organization to consistently oversee and evaluate its
controls, providing a comprehensive and up-to-date view of the
controls environment. Deloitte can help not only to design a full
risk-based control universe, but also can help to introduce systems
suitable for regular evaluation of controls thus ensuring a data-
based control environment.
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External quality assessment

Deloitte provides expertise in conducting external quality
assessments of internal control, internal audit, and compliance
functions to ensure regulatory compliance.

SOC Assurance

OO ) Deloitte is capable of providing SOCT, SOC2, SOC3 (Service
Oranizational Control) assurance to clients and stakeholders
that the service organization has implemented adequate controls
to manage data and maintain service integrity. The beneficials of
SOC audits are typically the companies providing services to other
organizations, businesses relying on third-party service providers
for critical operations, investors, regulators, business partners,
executive management (to identify control weaknesses) and the
organizations in regulated industries.
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Offering temporary staffing solutions

to address resource shortages

How Deloitte can support your organization

Deloitte offers experienced professionals, including managerial levels, for temporary or long-term support across various control functions,

such as internal control management, internal audit, and compliance for its clients.

Experienced professionals

Deloitte provides experienced professionals, from junior

to managerial levels, for temporary or long-term support
across various organizational functions such as internal control
management, internal audit, and compliance. Additionally, Deloitte
professionals possess extensive expertise invarious audit standards
and SOx regulations, including PCAOB, ISA, UK SOX, J-SOX, K-SOX,
and llA standards, among others.

Local expertise

Deloitte professionals stand out as the top choice for clients
prioritizing local expertise, physical presence, and proficiency
in the Hungarian language. With our industry-specific understanding
ofthe local regulatory environment, market and culture, we can offer
immediate and effective solutions to address resource shortages

and unique client needs.
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Collaboration

When it comes to collaboration, Deloitte offers various types

that businesses may engage in, including internal audit or
internal controls outsourcing, as well as co-sourcing. Each type
of cooperation presents distinct advantages and considerations,
tailored to specific organizational needs for staffing solutions.

Background and Specific Areas of Expertise

Our colleagues at Deloitte possess a diverse range of

backgrounds and industry expertise, bringing relevant
experience in numerous fields, including but not limited to
external and internal audit, internal controls, compliance, ESG,
IT and regulatory assurance, fraud investigation and prevention,
anti-bribery and corruption, cross-border audits, finance process
improvements, and ICFR advisory. Our capabilities extend to
specialized fields such as accounting, controlling, and management
reporting. At Deloitte, we can leverage on the vast knowledge base
of our global network.




Internal Controls Team -
Management and key expertise / focus areas

Quality Assurance and

Responsible Client Partner

Tamas Horvath

Partner
Internal Control

E-mail: thorvath@deloittece.com

Mobile: +36 20 950 6416
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Norman Emmert

Senior Manager
Internal Control

+Controls Advisory
*Internal Audit
*Regulatory Assurance

- Financial sector

E-mail: nemmert@deloittece.com

Mobile: +36 20 381 4687

Subject Matter Experts

Anita Lazar

Manager
Internal Control

*Internal Controls
*Internal Audit
+Fraud detection, investigation

-Manufacturing, Media &
Telecom, Energy sector

Peter Miko

Senior Manager
Internal Control

*Assesment of Internal Controls
- SOx Audit
- Cross-border audits

- Qil & Gas sector
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Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms, and
their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as “Deloitte Global”) and each of
its member firms and related entities are legally separate and independent entities, which cannot obligate or bind
each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own
acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory
services to nearly 90% of the Fortune Global 500® and thousands of private companies. Our people deliver
measurable and lasting results that help reinforce public trust in capital markets, enable clients to transform and
thrive, and lead the way toward a stronger economy, a more equitable society, and a sustainable world. Building on
its 175- plus year history, Deloitte spans more than 150 countries and territories. Learn how Deloitte’s approximately

457,000 people worldwide make an impact that matters at v

In Hungary the services are provided by Deloitte Auditing and Consulting Limited (Deloitte Ltd.), Deloitte Advisory
and Management Consulting Private Limited Company (Deloitte Co. Ltd.) and Deloitte CRS Limited (Deloitte CRS Ltd.)
(jointly referred to as “Deloitte Hungary") which are affiliates of Deloitte Central Europe Holdings Limited. Deloitte
Hungary is one of the leading professional services organizations in the country providing audit, tax, risk, advisory
and consulting services through over 1,000 national and specialized expatriate professionals. Legal services to clients
are provided by cooperating law firm Deloitte Legal Génddcz and Partners Law Firm.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL"), its
global network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means of
this communication, rendering professional advice or services. Before making any decision or taking any action
that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of
the information in this communication, and none of DTTL, its member firms, related entities, employees or agents
shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any
person relying on this communication. DTTL and each of its member firms, and their related entities, are legally
separate and independent entities.

© 2025. For information, contact Deloitte Hungary.
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