Board members around the globe have confidence in their organizations’ ability to deal

e e
A c rl s I s Of with crisis situations. But a closer look suggests that many have farther to go on the journey

to being truly crisis-ready. In fact, the data demonstrated a clear vulnerability gap

e
c o n fl d e n c e between self-reported vulnerabilities and crisis management plans. More than 300
board members share views from around the globe.
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Areas
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business

most
affected
by past
crises*

48% Company reputation/Employee morale

41% Sales
39% Productivity
33% Leadership reputation

28% Share price / Regulatory or legal action

27% Customer loyalty

26% Supply chain / Talent (attract/retain)

1 Respondents who answered “4” or “5” on a five-point scale where 1= not at all 3 Respondents were asked to check all that applied for the risks which their company
prepared and 5= fully prepared maintains a formal crisis plan. The recognized vulnerabilities are from respondents who

answered “3,” “4,” or “5” on a five-point scale where 1= not at all vulnerable and 5=

extremely vulnerable

2 Respondents who answered “4” or “5” on a five-point scale where 1= not at all
and 5= extensively

4 Respondents selected all that applied

Uncertain No Yes

There are a number of
steps board members can
take to accelerate their
progress on the journey
from crisis awareness

to crisis readiness.

Here are a few
steps organizations
can take right now:

M
Build
into the membership and
structure of the board.

'Q| Build
into everyone’s

job description.

M

"i Embrace
l as the guardian of

reputation.

Learn more

= www.deloitte.com/acrisisofconfidence
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