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The Robots Are Here!
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What is Robotic Process
Automation (RPA)?

RPA is not actual robots in a production line but rather a software that can be
configured to undertake rule-based tasks
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Process selection and
prioritization

Deloitte supports process selection for automation by measuring value
against complexity in the RPA Process Selection Matrix

RPA Process Selection Matrix
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Challenge Opportunity = Migration of cases from
source to target systems

Low * Monitoring and social
listening

High —> Low
Level of Complexity

Soft Process Selection Criteria
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Value Criteria Complexity Criteria
Time Savings Scope
» Total annual FTE effort required » Total number of departments,
for process execution business units, functions involved in
» Average fully loaded annual process
salary for all FTEs involved in » Total number of tools required to
process execution execute process (e.g. systems,

applications, etc.)

A Error Resolution Size
+ Percentage of process runs that . Apprpximate number of actions
encounter an error or exception required to execute process (e.g.
+ Average impact per error open browser)
E—lTl Data Availability Variability
* % of data stored in a system * % of process runs that go through
connected to enterprise level primary process path

reporting systems
* % consistency of data available at
reporting level



Why should organizations adopt

RPA?

Organizations are looking to automate processes to free up resources for critical
initiatives, rapidly streamline processes and drive competitive advantage

Beyond

may bring a multitude

Benefits of

Cost Reduction

Cost reduction ..
20-30 ..+ for
operations over
2018
Internal Control
Avoiding human fraud,
easily performed
Central Compliance
checks with operational
audit trial /

Short Payback Period @

Applying the principles on

what RPA implementation

ROI can be achieved within
6-18 months

to your organization

Capacity and Scalability
Capacity can be rapidly
increased without long
build-up phase

24/ 7 Operations

Non-stop
@ performance-no
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x2-20 Operational
speed
Turn-around-time and

service speed
improvement

Quality
@ Increases quality by

avoiding human errors
and focusing on
exceptions

Refocusing Highly Skilled People

Employees do not waste any capacity
for routine tasks




Deloitte RPA methodology
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RPA elements and how they work
together
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perform and publish them to the robot controller repository.
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The Robot Controller is used to assign jobs to
robots and to monitor their activities.
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Contact Us

To discuss further on how we can assist you, please contact:

Vassilis Kafatos

Partner, Consulting Leader
vkafatos@deloitte.gr
2106781210

Yiannis Valvis
Principal, Strategy &
Operations
yvalvis@deloitte.gr
2106781215

Americas
> 600 RPA
specialists

Deloitte Robotics Capabilities

We have large global footprint and capability to
deploy a mix of resources to design, deploy and
maintain robotics effectively through a flexible
model that responds to your demand. We have
available resources to rapidly scale teams in
response to requirements

®)

We are software agnostic but maintain strong
alliances with the most relevant providers in
the market. This ensures direct and
immediate access to all required resources for
Robotics

Partnership with Leading RPA
Software Vendors

Katerina Glava

Partner, Financial Services
Industry
kglava@deloitte.gr
2106781146

George Zervos

Senior Manager, Finance
Transformation
gzervos@deloitte.gr
2106781227

| > 500 RPA

EMEA

specialists

Broad Functional Expertise

Being recognized experts in functional
processes i.e. Finance, HR, Procurement,
Deloitte brings in the business
understanding needed for successful
automation

Operating model &
GBS expertise

Rest of world
> 500 RPA
specialists

Deloitte combines RPA with Operating
Model expertise, providing support in
designing business strategy around RPA
engagements
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