
Interactive Value

Deloitte Lab  
for SAP S/4HANA Finance 	  
Visualize goals.
Explore possibilities.
Transform your business.

With the finance organization under 
increasing pressure to deliver value and 
make sense of growing mounds of data, 
getting a clear vision of where you need to 
go can prove difficult. We can help.

Our lab for SAP S/4HANA Finance provides 
finance and technology executives an 
opportunity to engage with Deloitte 
problem-solvers to address specific finance 
issues and start working toward value.

Core collaboration
The new Deloitte lab offering provides an 
interactive one-day experience to help you 
develop a business-focused strategy for SAP 
S/4HANA Finance. It’s a simple approach 
designed to help you simplify your finance 
operations and position your organization  
to meet evolving business demands.

More than a demo session, our lab focuses 
on breaking down your challenges and 
building a path to help you move forward 
with SAP S/4HANA Finance. The lab 
encompasses three primary acts.

•• Explore: We collaborate to explore the 
art of the possible and develop a vision of 
your desired end state.

•• Prioritize: We advance the discussion 
through live demonstrations and case 
studies that help you explore finance 
scenarios and possibilities in detail.

•• Mobilize: We work together to 
understand pilot opportunities that you 
can take advantage of and feed these into 
the development of a roadmap that you 
can use to understand essential next steps.

Why Deloitte?
When it comes to professionals that can 
help you make sense of SAP S/4HANA 
Finance, you have a lot of choices. Here are 
a few reasons to work with Deloitte.

•• We’re focused on delivering simplicity, not 
on building new layers of complexity into 
your enterprise.

•• We’re leaders in finance transformation, 
with a long track record of helping 
organizations get results—thanks in large 
part to a comprehensive set of services 
that focuses on challenges specific to the 
office of the CFO. We deeply understand 
the finance function, industry-specific 
needs, and the global issues involved.

•• We start with business processes first 
and help you build the business case  
for transformation—to help ensure that 
your investments can deliver results  
that matter.

•• We’re recognized for our SAP S/4HANA 
leadership, winning the 2016 SAP Pinnacle 
Award as SAP S/4HANA Adoption Partner 
of the Year. 

•• We have extensive SAP experience, with 
an SAP global services alliance dating back 
to the early 1990s.

•• With a network of more than 12,000 
practitioners dedicated to SAP solutions 
and focused on business and technology 
challenges across the globe, we have a 
broad and active base of experience that 
we can bring to any challenge.
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Unlocking value
Working with us to explore your hot 
finance issues in an interactive lab setting 
can help you align your SAP S/4HANA 
activities with business demands. Some 
of the bottom-line benefits you could  
see include:
	

•• An accelerated path to finance 
transformation

•• Improved insights for more  
efficient decision-making around  
finance activities

•• A more competitive stance, by  
aligning technology to meet evolving 
market demands

•• A more effective and agile finance 
function that can spend more time 
innovating and getting ahead of 
challenges rather than reacting to them

•• New cost savings through streamlined 
and automated finance processes 

Let’s talk
Getting more value out of SAP S/4HANA 
Finance requires collaboration and 
conversation. We’re ready to talk when 
you are—and we have a lot more to  
say about our lab for SAP S/4HANA 
Finance. Contact us to get the 
conversation started.




