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Greek CFO Survey 2025

Alolodoéia kat otpatnykeg potepatdtntes: OUEANnveg CFOs emevdlouy og
Pnolomoinon, avartuén Kat HETACXNUATIOHO

AOnva 19/05/2025 - H Deloitte EAANADOC¢ dle€nyaye tnv €peuva “Greek CFO Survey 2025”, pe otoxo
TNV AmoTUTIWGON TWVY TIPOTEPALOTATWY KAl TWV TIPOKARGEWYV TIOL AVTIHETWTTIZoUV ot OIKOVOUIKO(
AleuBuvteég (CFOs) Tne xwpac. H €épsuva mpaypatomolfnke KaTtd Toug TTPWTIOUC PRveg tou 2025, pe
TN cuppeToxn 120 oTEAEXWY OLKOVOUIKWY JLELBUVOEWY ATt ETIXELPROELG SLadOPETIKWY HEYEBWY
Kl KAAd WV dpaoctnplotntac. Emmpdobeta, amoteAel HEPOC TNG TTaveVpwTtaikng épeuvacg oe CFOs
Tou de€dyetal amno tnv Deloitte.

H épeuva avedelée uPnAd emtimeda altolodo&iag yia TIG OLKOVOUILKEC TIPOOTITIKEC, HE BACIKEG
TPOTEPALOTNTEG TN Helwon Tou KOCTOUC, TNV OPYAVIKA AVATITUEN, ToV PNdLaKO HETACXNHATIOHO Kal
TOV AELITOUPYLKO EKCUYXPOVICHO TWV OLKOVOUIKWY dlevBuvoewyv. Qotoco, ol'EAAnvec CFOs

uTtoypap pidouv 1dlaitepa ToUg YEWTIOALITIKOUG KIvOUVOUC, TNV OLKOVOULKN aBeBatotnta Kat tn heiwon
NG NTNONG WG TOUG TPELC Kopudaioug TtapdyovTeg KivOUVOoU Ttou Ba ETNPEACOULYV TIG ASLTOUPYIEG
tng Okovopknc AlevBuvong oTo APUECO PEAAOV.

1. Alo1080&ia yLa TIG OLKOVOULKEG TIPOOTITIKEG, TIAPA TLG SLlEBVEIG TPOKANOELG

OUEMnveg CFOs epdavidovral o atctodo&ol GUYKPLTIKA pe Toug Eupwtaioug cuvadéidoug toug,
HE To 44% va ekdpddlel BETIK 0TAON ATIEVAVTL OTO OLKOVOULKO TtEPIBAMOV (EvavTl 28% otnv
uttéAoirtn Evpwrn). MapdAAnAa, deixvouv EUTILOTOOUVN OTNV IKAVOTNTA TWV ETIXEIPNTEWV Vd
dlaxelploTolyV Kpioelg Kat va KivnBouv pe acdaAela tpog Tty avamtuén, mapd tnv mapouacia
ONHAVTIKWY EEWTEPLKWY KIVOUVWV — OTIWC OL YEWTIOALTIKEC £EEAIEELC (68%), N OLKOVOMLKA
apepaidTnTa (60%) Kal n peiwon tng ¢ntnonc (39%).

2. ZTpaTnyLlKOC oXedLACHOG e Edaoh oTh HEiWOoN TOU KOGTOUG Kat Tov YndLako
HETAOXNHATIOHO

210 1edio Tou oTpatnylkoL oxedlacpou, ot CFOs eotiddouv Kupiwg otn BeATiotomoinon tou
KOOTOUC aAAA Kal oTtov PndLlako petaocxnpatiopo. To 76% dnAwvel 0TL N Heiwon Tou kGoTtoug Ba
amnoteAecel KABOPLOTIKO Ttapdyovta BeAtiwong tng kepdodopiag, evw oxedov Loomooa (75%),
divouv tpotepalotnta otnv Ynolomoinon Twy Asttoupylwyv. MapdAnAa, 1o 72% eTUAEYEL TNV
OPYQAVIKA AVATtTuén Tne ETIXElpNoNC W KUPLA oTpatnylkn emloyn, divovtacg epdacn otnv
aélotoinon LTIAPXOVTWY TTOP WV KAl SUVATOTATWY, EVAVTL CTPATNYIKWY avAartuéng yeow
OLYXWVEUCEWV KAl EEAyOpWV.



Ta Baolkd peyedn tou TpocdoKo UV va AAAAEOUV TOUC ETIOUEVOUC 12 pnveg sivat:

e Au&non tngkepdodopiag (67%)

o AU&non twv ecodwy (66%)

o Evioxuon emevdloswyv (48%)

e AU&non tou epyatikol duvaptkoL (42%)

3. Emixelpnolakn avapBaduion Kat Aettoupytkn eveliia

O AeLTOUPYLKOC HETACXNHATIOHOC BplokeTal oTo eTikevTpo He 10 64% twyv CFOs va epyddetal tpog
TN BeAtiwon twy dtadikactwy otnv Okovouikr AtevBuvaon. MapdAAnAa, dnAwvouyv ot to 50% Twv
udloTapevwy dladlkaclwy Bpiokovtal oe otadlo eEEALENG N OEV €XOUV OPLOTEL AKOUN.

OLKupLOTEPEG TIPWTOROUAIEC TTOU TLOTEVOUV OTL ATTALTOUVTAL OTO TTAQIGLO TWV AELTOUPYLWYV TWV
Owkovoplkwy AleuBuvoewv TtepAapBavouv:

e Emavacxedlacpo Twy dladlkaclwy
e AUEnon tngmapaywylkotTnTacg HEoW LULIOBETNONG VEWY TEXVOAOYLWY
e 3TOXEUMEVN EKTTAIDEVCH TOU TIPOCWTILKOU

4. Texvoloyia: IkavotownTikn utodopun, aAAd pe tepldwpla BeAtiwong otnv voBETnoNn TNG
Texvntig Nonpoouvng

H kavottoinon yia tig dtabgoipeg texvoAoyikeg AVoelg eival unAn, pe to 62% twv CFOs va dnAwvel
"lkavoTtolnpEvo" Kat to 20% "ToAU kavoTtolnpévo”. MapoAa autd, n ULoBETNON VEWY TEXVOAOYLWV
e€akoAouBei va eplopidetal amo:

e Tn duOoKOAiIO dLACUVOECNC TWV ETIHEPOUC CUCTNHATWY (49%)
e To kootog dlaxeiplong touc (35%)
e Tnv éMewpn dueong mAnpodopnonc (34%)

To Enterprise Resource Planning (ERP) (92%) kat ta Excel spreadsheets (75%) cuvexifouv va
KuplapxouLv, evw oL TExVoAoyieg TexvNTNg vonuooLvng (10%) kat avtopatomoinong (13%) Bpiokovtal
akopn og apxlkd otddla evowpdatwaong. To yeyovog, OpwE 0Tl to 95% twv CFOs Bewpei tnv
evowpdatwon tng TexvntAg Nonpoouvng avamdpeukTn yla TNV olKovouLKn dlevBuvon, onpatodotel
TN HETAPBAON TTPOC £va TEXVOAOYIKA TIPONYUEVO, TAXUTEPO KAl OTPATNYLKA EUEALKTO HOVTEAO
Aettoupyiag.

O Kwvotavtivog Motodkog, Partner, Finance Operate Leader tng Deloitte EAAAS0¢ SrAwoe:
«2TO ONUEPLVO DUVAULKO ETIXELPNHATIKO TIEPIBAAOV, 0 poAog tou OtkovopikoU AleuBuvtn (CFO)
yivetal 6Ao kat o Kpiolpyog. Ev HEow cuVEXOUEVWY XPNHUATOOIKOVOULKWY HETACXNHATICHWYV Kal
avatapd&ewv, ot CFOs dev eival uttebBUvVOL PoVO yla Tn dlaxeiplon TN OIKOVOULKAG antodoonc, aAAd
KaLyla Tnv mpowonon otpatnylkwy TTPWToROUALWY, TNV eVioXuon TNG KAWVOTOMIAG KAl TN
dlacddAion tng avbekTikOTNTAC TOU OpyavicpoU. H tapoloa €épguva amooKOoTEL OTNV TIAPOX HLAG
OAOKANPWHEVNG ELKOVAG YLA TLG TIPOOTITIKEG KAL TG TtpoTEPALOTNTEG TWV OKOVOoULIKWY AleuBuvtwv
otnv EAAGSa, evw tapdAAnAa eEeTALEL TIG TTPOKANCELG TTOU avTipeTwTtiCouv ol cLyxpovol CFOs
OTOUG TOHELG TNG TEXVOAOYLAG, TWV AEITOUPYLWYV KAl TWV OLAdIKACLWY OTLG EANVIKEG ETUXELPNOELG>.



MNamnpoéoBaon otnv mAnen €psuva tng Deloitte, matnote edw.

Nanepioodtepeg mAnpodopieg:

Deloitte, KA KoudotouAou, Senior Manager, Brand & Communications
email: kkoufopoulou@deloitte.gr

This document has been prepared by Deloitte Business Solutions Societe Anonyme of Business Consultants, Deloitte
Certified Public Accountants Societe Anonyme and Deloitte Alexander Competence Center Single Member Societe
Anonyme of Business Consultants. Deloitte Business Solutions Societe Anonyme of Business Consultants, a Greek
company, registered in Greece with registered number 000665201000 and its registered office at Marousi Attica, 3a
Fragkokklisias & Granikou str., 151 25, Deloitte Certified Public Accountants Societe Anonyme, a Greek company,
registered in Greece with registered number 0001223601000 and its registered office at Marousi, Attica, 3a Fragkokklisias
& Granikou str.,, 151 25 and Deloitte Alexander Competence Center Single Member Societe Anonyme of Business
Consultants, a Greek company, registered in Greece with registered number 144724504000 and its registered office at
Thessaloniki, Municipality of Pylaia - Chortiatis of Thessaloniki, Vepe Technopolis Thessaloniki (5th and 3rd street), are one
of the Deloitte Central Mediterranean S.r.l. (“DCM”) countries. DCM, a company limited by guarantee registered in Italy
with registered number 09599600963 and its registered office at Via Tortona no. 25, 20144, Milan, Italy is one of the Deloitte
NSE LLP geographies. Deloitte NSE LLP is a UK limited liability partnership and member firm of Deloitte Touche Tohmatsu
Limited, a UK private company limited by guarantee. Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited
(“DTTL”), its global network of member firms and their related entities (collectively, the “Deloitte organization”). DTTL (also
referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent
entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related
entity is liable only for its own acts and omissions, and not those of any of each other. DTTL does not provide services to
clients. Please see www.deloitte.com/ about to learn more.

DTTL, Deloitte NSE LLP and Deloitte Central Mediterranean S.r.l. do not provide services to clients. Please see
www.deloitte.com/about to learn more about our global network of member firms. Deloitte is a leading global provider of
audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our global network of member
firms and related entities in more than 150 countries and territories serves four out of five Fortune Global 500® companies.
Learn how Deloitte’s approximately 457,000 people make an impact that matters at www.deloitte.com


https://www.deloitte.com/gr/en/services/tax/perspectives/cfo-survey---greece---2025.html?icid=top_cfo-survey---greece---2025
mailto:kkoufopoulou@deloitte.gr
http://www.deloitte.com/about
http://www.deloitte.com/

