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Intelligent spend. Intelligent team.

Intelligent enterprise.

Procurement and supply chain leaders today understand that the
challenges of spend management are never-ending. Constant disruption
creates a completely new business environment, requiring intelligent
spend management and a new vision for the procurement function.

Capabilities to drive results Intelligent impact
Deloitte brings a dedicated team plus a total set of capabilities, experience, and resources for helping you Activate complete, end-to-end digital capabilities that can help you generate new value across your
rapidly transform procurement and unlock the full benefits of intelligent spend management. supply chain. Working side by side with Deloitte can help you deliver on the promise of intelligent spend

management—to support tomorrow’s intelligent enterprise.

Concur®, SAP® Fieldglass®, and SAP S/4HANA® quality of products and services geared toward tomorrow's workforce

Leverage data to generate intelligent insights
and automate processes

Thousands of specialists focused on Global team to support your business no @ Become a more agile business that can Become a more insightful organization—
intelligent spend management solutions matter where you operate respond confidently to disruption to get ahead of needs and opportunities
Multidisciplinary skillset encompassing Lengthy track record helping clients @ Streamline work, reduce friction across your Improve strategic decision-making
strategy, operations, technology across industries deliver projects on time network, and innovate rapidly
integration, data management, cloud, tax, and on budget
risk, human capital, and more Source more effectively—save costs, boost @ Boost compliance and reduce risk

efficiency, increase profits

Certified across the full suite of SAP®
solutions, including SAP® Ariba®, SAP® @ Improve customer satisfaction and the @ Elevate the employee experience, with tools
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Why Deloitte for procurement transtormation?

Deloitte

Deloitte’s total approach to transformation goes beyond technology

implementation—to help your procurement function become digital and to help
you revolutionize spend management. What sets us apart? Take a look for yourself.
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Global scale

» More than 220 projects
to date on SAP Ariba, SAP
Fieldglass, and SAP Concur

» More than 1,000 practitioners
globally—part of Deloitte's
23,000-person network

of SAP specialists

Let’s talk

As expectations rise and as new technologies redefine the possibilities,

Invested in results

» Innovative pricing model
tied to your budget, your
project timeline, and the
results we help you deliver

how will you respond? If making the procurement function more

intelligent is part of the plan, we should talk. Contact us to schedule

a demo of intelligent spend management or to get additional
transformation insights.

End-to-end
transformation

» Extensive experience with

full SAP suite, including SAP®
Integrated Business Planning,
SAP Ariba, SAP Fieldglass, SAP
Concur, and the SAP S/AHANA®
digital core ERP—as well as a
wide variety of other ERPs

» Ability to tightly integrate
technologies and processes across
the entire extended supply chain

Spend specialists

» Deep understanding of issues
that keep procurement leaders
awake at night—taxes, spend
management, spend optimization,
risk management, and more

» Big ideas for tapping big
value—e.g. a refund study to
find and fix overpayments, using
savings to fund new projects
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Bruce McQuillen
Managing Director
Deloitte Consulting LLP
bmcquillen@deloitte.com

Innovative

» Ready-to-deploy Industry 4.0
solutions that can help you
streamline your business and
extend the impact of new digital
processes—from machine
learning to loT and beyond

Sanjib Mukherjee
Managing Director

Deloitte Consulting LLP
sanjmukherjee@deloitte.com
¥ @sanjib_twtr

Recognized

» Consistently ranked by analyst
firms as a leader in categories
central to spend management
and supply chain transformation

» A record number of SAP®
Pinnacle Awards, including 2019
Digital Partner of the Year; SAP
S/AHANA® Partner of the Year
for three years in a row; 2018
SAP® Ariba® Partner of the Year
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