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The Universe of Opportunities

Fact Base Assembly

Fact Base Assembly

• TP policy chatbot 
to scope out and 
prepare workplan

• Questionnaire 
design and 
distribution

Functional, Asset, 
and Risk Analysis

• Perform consistent 
FAR/DEMPE 
analysis

• Spot gaps and 
inconsistencies

Economic 
Characterisation and 
Policy Design

• Identify and 
aggregate flows 
into transactions

• Support method 
selection and 
pricing logic

Benchmarking and 
Economic Analysis

• External CUP 
searches

• Internal CUP 
monitoring and 
assessment

Documentation and 
Compliance 
Production

• Draft LF/MF
• Benefit analysis
• Prepare and file 

local XML forms

Ongoing Risk 
Monitoring and Audit 
Readiness

• TP policy chatbot 
for ad-hoc queries

Controversy 
resolution

• Email analysis
• Knowledge / court-

case RAG

Knowledge, 
Enablement, and 
Practice Intelligence

• Meta-training
• TP policy chatbot / 

knowledge 
retention
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AI Transformation: Why Now is the Right Time to Start

AI is reshaping work, data, and investment strategies across organizations.

Tax & legal 
implications 

from using AI in 
operations 

How to 
transform the 
tax function?

What are other 
MNEs do in the 
AI field for tax?

AI Use Case: 
Email boxes 

forensics for TP 
and PE risks

AI Use Case: 
Contractual 
landscape 

analyzer

AI Use Case: 
Internal and 

TNMM 
comparables 
identification 
and analysis

AI Use Case: 
Benefit analysis

AI Use Case: 
Meta-training
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Agenda

How to transform Tax with AI?

Use Cases I

What are other MNEs doing in the AI field for 
Tax?

Tax & Legal Implications from using AI in 
Operations 

Use Cases II

Machine Learning for better Transfer Pricing
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How to transform Tax 
with AI?
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Landscape Overview – Available AI Tools in Tax 

Mapping Current and Emerging AI Solutions for Tax Functions to Market observations and complexity. 

Everyday
AI

In Develo
pm

en
t/

Pi
lo

ti
ng

Al
re

ad
y in

Use
Occasionally O

bserved

Future
Visions

Everyday
AI

AI-based Invoice 
processing (VAT)

AI fueled 
CLMPMO- 

Assistant

Contract 
landscape 

analyzer

CMS AI-Bot

Tax Research 
Bot

Tax 
Assessment  

Extraction

Custom 
Agent

Game 
Changer 

AI
Tax 

guideline 
Advisor

WHT 
Agent

VAT 
Agent

AI Forensics 
for Tax (Emails)

Benchmark
 Bot

AI Driven 
Tax 

Forecast

Regulation
 Tracker 

Document 
Parser 

Scenario 
Simulator 

for Tax

Quick Win

Efficiency 
Boost

Strategic 
Enabler

Investment 
Case

• Low complexity, clear but small  
ROI, minimal change

• Examples: Document Extraction, 
Co-Pilot

• Moderate complexity, some 
integration, medium ROI

• Example: Contract Landscape 
Analyzer

• High complexity, cross-
functional, process change, high 
ROI 

• Example: AI Forensics

•  Very high complexity, Custom 
development, major change 
mgmt.,  uncertain but high ROI

• Example: ERP Agent Platform
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Landscape Overview – AI in Tax Administrations (OECD-Study)

Key observations & Figures 

Fraud Detection 

AI is used by 79% of 
OECD tax authorities to 
detect tax evasion and 
fraud, analyzing large 

datasets to identify 
anomalies

Virtual Assistants

55% of OECD tax 
authorities deploy AI-

powered virtual 
assistants to automate 

taxpayer queries and 
routine task

Decision Support

45% use AI to assist in 
administrative decisions 

and make 
recommendations for 

actions.

Germany 

Pilots for risk analysis, 
document automation, 

and compliance, 
supported by a €5 billion 

public sector AI 
investment by 2025.

Authorities are raising the bar 
Tax administrations worldwide rapidly scaling up AI 

What it means for our clients: 
Expect more targeted, data-driven audits. Review internal automation and data quality. 

Proactively identify AI use cases to stay ahead of evolving compliance standards.
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Tax Function of the Future 

Setting the scene – what Transformation with AI aims for with Tax. 

• Tax function of the future will be:

– People-led, tech-powered
– Globally aligned 
– Connected and data-driven

Strategic
 Advisory

Compliance &
 Reporting

Transaction processing

Traditional model
Strategic
 Advisory

Compliance &
 Reporting

Transaction
 processing

Interim „Fit“ State

Increased 
productivity

Out-
sourcing

Data
 Processing

Compliance &
 Reporting

Strategy and Insight

Sustainable Future State

• Boost Compliance & Risk Management – 
Automate processes, reduce errors, and 
enhance regulatory adherence.

• Increase Transparency & Accountability – 
Ensure auditability with real-time data 
tracking and AI-driven insights.

• Drive Cost Efficiency – Optimize workflows, 
reduce manual effort, and cut operational 
expenses.

• Elevate Tax as a Strategic Partner – Enable 
data-driven decision-making and proactive 
business advisory.

Expectations on GenAI for Tax

Siloed Data & Complexity

       Manual Compliance & Heavy Workload

       Limited Strategic Role & Reactive Decisions

AI-driven Harmonization & Real-time Insights

       Automated Monitoring & Predictive Compliance

       Proactive Tax Planning & Business Integration
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Tax is Special... but not in all Dimensions

Why tax is special: Tax expertise demands tailored GenAI models.

Tax queries often exceed pre-
trained AI knowledge

Expertise

Tax data relies on multiple 
departments and sources and 

requires transaction-level data 

Data Integration on 
granular level

Tax analysis often occurs as one-
time or infrequent tasks

Occasional & 
Ad-hoc use

Custom training of AI models (e.g. finetuning) 
on comprehensive tax knowledge bases are 
required for efficient tax bots

Tax-specific AI Tools 

Develop cross-functional GenAI solutions 
seamlessly connecting departmental data 
which are capable of deep, transactional-
level analysis and reporting

Integrated AI Solution

Flexible managed-service models 
instead of fixed SaaS subscriptions 
to optimize cost-benefit

Make or buy decision

Tax functional specific requirements ….                                                      …do have an impact on potential GenAI Use Cases
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AI Practice Journey

00 Introduction & Overview

1. Awareness

Recognizing GenAI’s 
relevance and initial 

understanding.

2. Ideation / Discovery

Exploring potential AI 
applications 

3. Data & Process Fit 
/ Feasibility

Accessing how AI can 
deliver value 

5. Observe & 
Adapt

4. Pilot & Roll-Out

Testing selected AI use cases 

How Companies Typically Navigate the AI Evolution Path in Tax – Observations and Practical Insights.



04
Tax & Legal Implications 
from using AI in Operations 
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Taxation of GenAI: AI Usage and Tax Risks

Tax aspects along the lifecycle of AI investments.

Design & 
Implementation

Development & 
Maintenance

Use & Exploitation Transformation

• Overall, GenAI investments 
are significant.

• Costs include external 
expenses (e.g. license fees, 
consulting and 
implementation costs) as 
well as internal costs (e.g. 
development, training).

• Due to the accessibility of 
GenAI, IP may also be 
created by non-technical 
teams (e.g. via prompts). 

• Not every development 
results in economically 
exploitable IP.

• Synergies arise at group 
level when prompts, use 
cases, technologies and 
data are shared across 
entities.

• GenAI will transform your 
operational business in the 
short or at least medium 
term.

• GenAI could fundamentally 
change the overall value 
contribution of the parties 
involved in the value chain.

Tax value drivers across the lifecycle

• Reduction of effective 
after-tax implementation 
costs (e.g. capitalization 
and amortization)

• Tax compliance reduces tax 
audit and reputational risks  
ETR efficiency (Effective Tax 
Rate)

• Ensuring tax-compliant IP 
strategy and governance

• Tax compliance reduces tax 
audit and reputational risks

• Efficiency in the effective 
tax rate (ETR)

• Alignment with incentive 
systems for the employees 
involved

• Sufficient flexibility to 
capture rapid technological 
developments

• Tax compliance reduces tax 
audit and reputational risks

• Optimized group structure 
and transfer pricing

• Tax compliance reduces tax 
audit and reputational risks

• Efficiency in the effective 
tax rate (ETR)

Don’t wait - take action now!

Act now to avoid risks

• Complexity in future 
transactions

• Exit tax risks
• Coordination with authorities 

on IP matters
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Externally sourced services can be structured in various ways – early involvement of the tax function can yield up to 30% in tax 
benefits.

Apsects to be reviewed:

• Capitalization of external costs (e.g., at a 
central entity) and tax relief via 
amortization

• Cost allocation to affiliated companies 
depending on the service and billing 
method (licenses vs. pass-through)

• Risks arising from double tax treaties and 
withholding taxes for intra-group 
licensing

• Appropriate allocation keys for cost 
allocation

Option 2: Partially 
centralized contracting

Option 1: Purely centralized 
contract handling

Consultant / 
implementer

Central entity

Affiliated 
companies

External costs

Affiliated 
companies

Consultant / 
implementer

Central entity

Affiliated 
companies

Affiliated 
companies

Post-tax cost 
reduction of 

approximately 
30%

Allocation of costs based 
on the number of 

licenses

External costs

Allocation of costs based 
on the number of 

licenses

The contractual design with third parties 
offers tax opportunities and should be 

aligned with the procurement department 
before conclusion.

Cost Allocation and Tax Optimization for Third-Party Services
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Early Tax Integration for IP Strategy and Legal Certainty

Set the course now to avoid the following:
• Complexity in future transaction processes 

between IP owners and users;
• Tax risks;
• ETR inefficiencies.

Darstellung der nicht verwalteten IP-Transaktionsströme in einigen Monaten

Immediate action recommendation

• Which group entities are 
providing and/or could provide 
contributions?

• How should the development be 
organized (e.g., pool vs. central 
entrepreneur)?

• Which contributions give rise to 
IP ownership from a tax and/or 
legal perspective?

• Who should be the legal and 
economic owner of the results of 
the genAI developments?

• Are contributions compensated 
at arm’s length?

• Which costs could/should/must 
be capitalized?

• …

Sample questions for 
the tax function

GenAI facilitates IP creation, including by 
non-technical teams – however, not every 

development results in exploitable IP.

➔ Early involvement of the tax function 
ensures compliance, an efficient IP strategy, 

and ETR efficiency.

Increasing regulation (e.g., EU AI Act), risks 
related to copyright and data protection. 

➔  AI expenditures are only enforceable if 
commercially exploitable and protected 

contractually or as a trade secret.

Legal Aspects

GenAI and IP

An efficient IP strategy prevents complex transactions, tax risks, and disadvantages in the ETR.
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Synergies from the Shared Use of AI Resources

• AI strategy aligned with 
incentive systems

• Flexibility for technological 
developments

• Tax compliance (VAT, transfer 
pricing)

• Which contents (prompts, 
use cases, technologies) 
are being shared?

• Which contents (prompts, 
use cases, technologies) 
are being shared?

• Arm’s-length contributions?

• Effects of licensing vs. 
usage structures on 
withholding taxes and 
transfer pricing?

• Tax effects of AI?

• …

Exemplary questions for tax Immediate Recommendation

• Align the IP policy with incentive systems to ensure tax-compliant 
remuneration

• Flexible model for technological developments

• Ensure tax compliance (VAT, transfer pricing)

From the group’s perspective, this is 
highly efficient. I used the prompts and 
other materials from the central group 

repository, i.e., …

From the group’s perspective, this is 
highly efficient. I used the prompts and 
other materials from the central group 

repository, i.e., …

IP strategy and tax integration ensure scalability and compliance.

Synergies from the joint use of 
prompts and technologies – but 

without an IP strategy, complexity 
increases. Early tax integration 

ensures:
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GenAI Transformation: Impacts on Transfer Pricing

GenAI transforms business 
models and value chains. TP 

systems must be flexible enough 
to reflect new structures.

Do’s – Ensure

• Tax and legal 
Compliance

• Structure aligned with 
value creation and 
incentive systems

• Flexibility for 
technological 
developments

Don’ts – Avoid

• Impairment of 
operational 
development

• Increased 
administrative 
complexity

• Higher effective tax 
burden

Sample questions for the tax function

TP implications of declining routine cost-plus returns due to automation

How should exit taxation be handled in the case of restructurings, closures, 
or function limitations?

How should DEMPE considerations be taken into account when functions 
are fully automated?

How significantly does genAI change the business model?
1. Complete overhaul?
2. Partial adjustment?

3. Additional transactions?

How will genAI change your operational business in the near and medium 
future?

Business model changes require flexible TP systems and tax alignment.
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Selected Use Cases



• Contractual Landscape Analyzer

• Detect tax risks in contracts instantly with AI-powered clause benchmarking and dashboards.

Find what matters - instantly
AI identifies tax-relevant clauses and risks 
across thousands of documents – reducing 
manual review and ensuring nothing 
important is overlooked. 

Benchmark against your own Standard
Define your ideal contract structure – and let 
the AI do the rest. Automatically compare 
clauses to your individual standards and 
detect deviations and flag exceptions early. 

Faster Reviews, Smarter Compliance
All results flow into a clear, interactive 
dashboard . Giving your team a central 
place to explore, prioritize and act on 
insights.

Save time, reduce risk and make smarter tax decisions – 
faster. 



Implications & changes arising from BFH ruling XI  15/23

1. Emails constitute business records subject to mandatory retention where 

they are of tax relevance.

2. Auditors may request relevant emails, but not full mailbox extracts; a 

complete journal export is inadmissible.

3. Email analysis must be targeted, with a focus on content relevant to tax 

matters and transfer pricing.

4. Internal transfer-pricing compliance requirements are being tightened. 

Companies must identify and retain relevant emails.

5. This increases the importance of email-analytics solutions capable of 

intelligently detecting relevance (instead of full data extractions).

Scope of Email Retention Obligations & Full Journal

(BFH decision XI R 15/23) – Emails & full journal (BFH decision XI R 15/23) – Fiscal Court of Hamburg of 23 March 2023, 2 K 172/19.

Statement of Facts (incl. Change in 2018)

 

GER Foreign
Renumeration C+ 
(since 2018 OPM)

Marketing services
(since 2018  local distribution services)

• 2010–2017: The claimant (A, Germany) provides sales and 
marketing services to B (abroad).

• From 2018 onwards, A additionally provides local distribution 
services – remuneration is adjusted accordingly.

• Service delivery is characterised to a significant extent by digital 
communication via email.

• During the tax audit, the auditors question the scope of activities 
and the functional profile of A and request the provision of email 
correspondence.”



• Digital Communication is increasingly becoming a Focal Point of Tax Audits

Digital 
Communication
• Emails

1

Analysis 
• Metadata: communication relationships (who, 

when, how often).
• Semantic text analysis: examination of the 

content for issues relevant to the tax audit.

Objective: verification of the 
documentation of the facts
• Analysis of value-added 

contributions, including 
supporting references

2
3

Outlook

• Expansion of the scope from emails to 
messenger services, such as Teams, 
Google Workspace and Slack.

Communication and network analysis in the context of transfer pricing examinations

Objective

• Deployment to expedite the tax audit and 
reduce the volume of audit queries.

Status of the tax authorities

• Tool development by the tax authorities

• Proof of Concept until the end of 2025

• Outlook: deployment in tax audits 
expected from 2026 onwards.
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Ask your TP Policy

• Use-case:

−TP strategy & process guardian

−Knowledge repository and staff onboarding tool

• Tech:

−Transferable to all major platforms

• Materials:

−One pager (to the right)

−WWW

−Video

https://www.deloitte.com/pl/pl/services/tax/services/a-dedicated-chatbot-for-your-organisation-a-modern-GenAI-solution-for-transfer-pricing.html?nc=42
https://www.deloitte.com/pl/pl/services/tax/services/a-dedicated-chatbot-for-your-organisation-a-modern-GenAI-solution-for-transfer-pricing.html?nc=42
https://youtu.be/F1jUOzlRLlU
https://youtu.be/F1jUOzlRLlU
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Benefit Analysis

• Use-case:

−  Leverage tell to collate / process benefit evidence

• Tech:

−  AI: Transferable to all major platforms

−Data gathering: Outlook extension for one-click action

• Materials:

−  One pager (to the right)

-WWW
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Email Analysis / Benefit Analysis

• Use-case:

−Analyse emails to defend against PE 
challenge

−Analyse emails to defend the TP 
policy

• Tech:

−DTT internal

• Materials:

−Two pager (to the right)
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Internal CUP Analysis

               
               

           

             

          

                 

                 

                      

                  

                  

                 

                  

                 

                 

              

                           

                 

                    

     

                 

                 

           

          

       

          

                 

                    

         

                 

                                                             

                 

                      

             

Zoom on the 
next slide

• Use-case:

−Analyse ERP / system data - 
directly

−Perform per unit and per index 
analysis

• Tech:

−Orange / Alteryx / kNIME
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Input: data dump 
from whatever ERP 
or system is used

Analysis step 1: 
Comparable 
data 
identification

Auxiliary step 3: 
premium divided by 
index can further 
support commission 
levels

Outcome: 
Interquartile ranges 
are used for prices 
and indices

Outcome: 
Interquartile ranges 
are used for prices 
and indices

Analysis step 2: 
Interquartile ranges 
are calculated for 
prices and indices

Check: At each step 
the data is available 
for sense-check

Selection: The scope can be 
adjusted to product, location, 
side, etc. with immediate re-
calculation

Analysis step 2: 
Interquartile ranges 
are calculated for 
prices and indices

1

2

3

4

65

Internal CUP
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Smart Document Agent

• This tool can batch-prompt documents

• It’s difficult to overstate how useful it is in 
tax. For example:

−Pre-defined features, such as: 

◦ Obligation extraction 

◦ Document summarisation

−Ad-hoc requests review (CUP review)

−Common functionalities (translation, risk 
identification)

And it can prompt any document any 
question you like
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External CUP Analysis

• Use-case:

−Digitalise pdf with contracts / 
invoices

−Extract prices and other key data 
to categorise and assess their 
potential usefulness as internal 
comparables.

• Tech:

−Smart Document Agent

• Materials

−Power market CUT comparables 
analysis
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Meta Training

• Use-case:

−Rollout of Copilot to the entire TP team

• Tech:

−Generic Copilot training videos

• Materials

−Copilot reviewed 4+ hours of videos, 
identifying time-stamps for features relevant 
to transfer pricing

−Copilot prepared the slides.
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