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Accelerate Your Procurement Maturity Journey

Al-powered insights delivered rapidly and cost-effectively—providing transparency on your maturity, key gaps, and
next steps for action

PURPOSE OF THE ASSESSMENT OUTCOMES Exemplary results
Our survey-based and Al-enabled assessment e Deloitte. »
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It enables you to: 03 | Strengths & Gaps WHAT SETS YOU APART & WHAT HOLDS YOU BACK (12)
PROCESSES  Strengths, gaps, and hypotheses for moving procurement forward
+ Understand where your procurement stands today A structured summary of your key e B Key Insights i i Deloltts recommendations
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priorities to focus on with initial root-cause hypotheses it

* Highlight value opportunities, including the targeted 38
use of digital and Al capabilities

* Create a clear starting point for transformation,
based on fact-based insights rather than
assumptions
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Accelerate Your Procurement Maturity Journey
A simple, fast, and proven approach to turn maturity insights into tangible procurement results

OUR APPROACH BUSINESS IMPACT

Get started Many organizations hesitate due to time, cost, and limited visibility - our
~ Quick-Assessment removes these barriers by delivering:
Short scoping session to clarify key challenges, confirm the fit of the
assessment and define participants

. . Up to 80 % faster insights into maturity, strengths and key gaps
Quick-assessment (self service)

Online, easy-to-share questionnaire capturing multi-perspective input
through a simple and structured rating approach

Only 4-6 hours of total client effort for the assessment

benchmark comparisons and Al-supported insights - validated and
sharpened by procurement experts

Results workshop Minimal investment necessary for conduction of assessment

Interactive session with procurement experts to validate results, identify
quick-wins, and align on the most relevantimprovement levers

Next st tional
e e Regular progress checks to steer procurement transformation

@ Al-driven analysis
Automated evaluation of maturity, strengths, and gaps, enriched with

Deep-dive into key topics, consolidation of initiatives, and development
of a structured roadmap including an initial business case
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Any questions?

Feel free to contact us
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