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AI-powered insights delivered rapidly and cost-effectively—providing transparency on your maturity, key gaps, and 
next steps for action

Accelerate Your Procurement Maturity Journey

PURPOSE OF THE ASSESSMENT OUTCOMES

Our survey-based and AI-enabled assessment 
provides a clear view of your Procurement Operating 
Model (POM), highlighting current maturity levels and 
the key gaps that impact performance and value 
delivery.

Covering seven core POM dimensions - including 
strategy, governance, organization, processes, 
systems, data, and capabilities - the assessment 
delivers a focused evaluation of your procurement 
setup.

It enables you to:
• Understand where your procurement stands today
• Identify the key improvement areas and emerging 

priorities to focus on
• Highlight value opportunities, including the targeted 

use of digital and AI capabilities
• Create a clear starting point for transformation, 

based on fact-based insights rather than 
assumptions

01 | Survey Snapshot
A clear, fact-based overview of 
assessment scope, and key context

02 | Maturity Profile
A quantified view of your 
procurement maturity across all 
dimensions, including benchmark 
positioning

04 | Big Moves
A prioritized set of high-impact 
initiatives to close critical gaps and 
elevate procurement performance

03 | Strengths & Gaps
A structured summary of your key 
strengths and improvement areas, 
with initial root-cause hypotheses

Exemplary results
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A simple, fast, and proven approach to turn maturity insights into tangible procurement results
Accelerate Your Procurement Maturity Journey

Many organizations hesitate due to time, cost, and limited visibility - our 
Quick-Assessment removes these barriers by delivering:

Get started

Short scoping session to clarify key challenges, confirm the fit of the 
assessment and define participants 

Quick-assessment (self service)

Online, easy-to-share questionnaire capturing multi-perspective input 
through a simple and structured rating approach

AI-driven analysis 

Automated evaluation of maturity, strengths, and gaps, enriched with 
benchmark comparisons and AI-supported insights - validated and 
sharpened by procurement experts

Results workshop 

Interactive session with procurement experts to validate results, identify 
quick-wins, and align on the most relevant improvement levers

Next steps (optional)

Deep-dive into key topics, consolidation of initiatives, and development 
of a structured roadmap including an initial business case

OUR APPROACH BUSINESS IMPACT

#1 Up to 80 % faster insights into maturity, strengths and key gaps

#2 Only 4-6 hours of total client effort for the assessment

#3 Minimal investment necessary for conduction of assessment

#4 Regular progress checks to steer procurement transformation
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Feel free to contact us
Any questions?

Tomas Henninger
Partner
Supply Chain & Network 
Operations, Sourcing & 
Procurement

Tel. +49 151 1268 3999
thenninger@deloitte.de  

Kathrin Rosenthal-Gabrol
Senior Manager
Supply Chain & Network 
Operations, Sourcing & 
Procurement

Tel. +49 151 19176031
krosenthalgabrol@deloitte.de

Felix Weinhold
Senior Manager
Supply Chain & Network 
Operations, Sourcing & 
Procurement

Tel. +49 170 326 7012
fweinhold@deloitte.de
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