
Assistant Project Manager (APM) integrates smart automation with familiar 
dashboards to transform how teams manage tasks and timelines

The Need

Modern project environments are more 
fragmented than ever, with critical data 
and tasks scattered across numerous 
tools, spreadsheets, and platforms. This 
makes it difficult to maintain clarity and 
oversight. Traditional manual project 
management invites human error, 
resulting in missed deadlines, 
inaccurate resource allocation, and 
potential disruption to project timelines.

Currently available tools typically 
require significant training and manual 
updates, burdening managers and 
diminishing productivity. To make time-
sensitive decisions, executives, clients, 
and other stakeholders require real-time 
insight into progress and potential 
issues. Delayed or incomplete 
information affects the ability to act 
decisively.

Our Solution

APM seamlessly integrates with 
existing dashboards, such as Jira, 
aggregating tasks, deadlines, and 
resources in one place. By leveraging 
natural language understanding, 
APM allows users to create, modify, 
or link tasks simply by typing 
requests. This lowers the learning 
curve and significantly reduces 
setup times.

Smart, automated notifications 
immediately inform relevant 
stakeholders whenever deadlines 
change, priorities shift, or new 
dependencies arise. 

By utilizing API functionalities of 
existing software solutions, APM 
easily integrates into various 
applications. Current examples 
include Excel and email, making the 
tool interoperable with platforms 
that teams already use.
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Advantages/Benefits Example Use Cases

• Reduces the burden of repetitive, 
manual project management 
tasks

• Centralized dashboards and 
cross-team support save time on 
manual data entry and status 
meetings

• Prevents avoidable delays and 
duplication of effort

• As team size or project scope 
grows, APM is easily scalable

• Easy interoperability with 
common office applications 
enables teams to maintain 
familiar workflows

• Any changes made in APM are 
reflected back into existing 
project management systems in 
real time

• Coordinate and monitor 
multiple client engagements, 
from resource allocation to 
deliverable timelines, enabling 
consultants to juggle diverse 
workstreams

• Oversee a broad range of 
departmental projects across an 
organization, quickly identifying 
resource conflicts, overlapping 
initiatives, and high-level risks 
before they escalate

• Synchronize tasks and 
deadlines for teams spread 
across various regions or time 
zones, maintaining a continuous 
flow of up-to-date information 
and eliminating communication 
lag
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Video demonstration

Interested in seeing Deloitte's
‘Assistant Project Manager’ for 
yourself?

Click here to watch a
demonstration.
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