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Together makes progress

Customs Operate
Working with clients to navigate the
challenges of customs clearance

The pressure on today’s global businesses is rising. Customs regulations are
more complex than ever, yet companies are struggling to recruit staff with
the right skills to meet these requirements. ©
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Customs Operate

Customs Operate is Deloitte's full-service solution
for all your customs and excise duties needs,
ranging from classic import and export process-
ing in ATLAS to assistance with tax declarations,
inventory declarations for excise duties on edible
products and applications for energy and electric-
ity tax refunds.

In addition to providing temporary personnel for
short-term staff shortages, Deloitte's Customs
Operate package offers comprehensive, efficient
support for your current and future customs
challenges.

Benefits for
your enterprise:
More efficient use of
internal resources and full :
compliance with regulations :
on the cross-border
movement of goods
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Customs Operate paired with high-tech tools ><
drives value for your enterprise.

Customs Data Analytics

Tools for analyzing foreign trade-related master
data, e.g., material and business partner data
stored in ERP systems.

Trade Classifier

An Al-fueled tool that identifies and assigns
the correct customs tariff and export control
classification number to your product/material
master data.

CBAM Reporting

A tool used to submit quarterly reports on
imports of certain products (e.g., chemicals,
fertilizers, iron, steel, cement) based on CO,
emissions attributable to their production in
third countries.

Customs Control Tower

This customized/client-specific tool creates
visualizations of your import and export
processes and your key performance
indicators—a comprehensive monitoring,
management and budget planning solution
for all your foreign trade-related tasks.
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We manage our clients’ customs processes, either using our
ATLAS system solution or your customer-specific software.

Preparing customs declarations

Declaring and discharging

Submitting monthly
Intrastat declarations

for imports, exports or special
customs procedures

Processing preference
calculations and origin
determinations

Reviewing and maintaining
foreign trade-related master
data in ERP systems

EMCS and transit procedures

Offering expertise as an
“external customs manager”

Preparing refund applications
for German manufacturer's paid
energy and electricity taxes

Obtaining (long-term)
supplier declarations

Conducting reviews in
preparation for tax audits and
fiscal supervision activities
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Customs authorities expect all companies engaged in foreign trade to have
formal policies in place to comply with all prevailing laws and regulations,
regardless of the size or nature of the business. You can rely on Deloitte's
Customs Operate services to deliver the following benefits:
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Process optimization

Make your customs processes more efficient and
more effective:

* Analyze and improve your customs compliance system
* Focus on identifying and accomplishing strategic tasks

* Save time thanks to streamlined inbound and outbound
logistics
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Performance gains

Leverage technology to expedite customs processing:

* Al-assisted tariff classification, automated document
processing and data transfer

* Dashboard to increase transparency in customs processing

* Data analytics to improve the consistency and quality of
your data

Tailored solutions
Make sure your foreign trade transactions are
always fully compliant:

* Designing customer-specific customs processes and
infrastructure

* Generating savings

* Creating flexible interfaces to existing software applica-
tions for both proprietary systems and Deloitte solutions

Expertise

Source everything you need from one trusted partner:
* Professional expertise
* Access to Deloitte’s global network of experts

* Technology solutions that work




Our Global Trade Advisory Team will give you the
support you need to navigate the challenges of
international trade.

Markus Wipfler Michael Schafer
Partner | Frankfurt Partner | Mannheim
Global Trade Advisory Global Trade Advisory
mwipfler@deloitte.de micschaefer@deloitte.de

Vanessa Pedalina Tom Piper

Senior Manager | Dusseldorf Manager | Hamburg
Global Trade Advisory Global Trade Advisory
vpedalina@deloitte.de tpiper@deloitte.de
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