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This webcast will be recorded.

You have the option to ask (anonymous) questions during the presentation
via the Q&A function.

We will collect the questions and answer them at the end of the webcast.
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Purpose of trend research
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Trends change industries and business models

What is a ,trend”?

A trend is an emerging development that is expected to grow in the future
and can lead to significant changes.

* Atrend can originate from all relevant fields, for example technological trends, social trends, or economic trends.

Electric mobility

.

\

Electrification disrupts every component of
the automotive value chain

Heavy investments into adapting production
facilities and product portfolios required

Companies failing to complete the transition
in time will be forced to exit the market

Streaming

J
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Streaming services disrupt media landscape

Business models shift from buying/renting
individual content to subscription-based
revenue models

Online banking offers cheaper and more
convenient services

New market segment for autonomous and
price-sensitive customers takes market
shares from traditional banks

~




Why trend research matters

Challenge

* World continues to change at an
accelerated speed

* Future developments
increasingly uncertain and
business impact increasingly
disruptive
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Obstacles

Myriad of trends and innovations on
the market

Therefore difficult to keep overview
and select trends that are important
for the banking sector and for
individual companies

Impact of trends multi-dimensional,
therefore expertise and perspectives
from various fields required

&

Objective

Detect developments as quickly as
possible in order to be able to adjust
to them

Systematic process to identify,
observe and monitor trends



Benefits of trend research

More than a crystal ball

Trend predictions are no longer based on the assessment of
individual experts, but are verified by a large group of experts with
different areas of expertise.

Maintain a future-proof business model

Allows banks to base decision-making on knowledge and information and
develop optimal strategies to reap the benefits from social or technological
change instead of being disrupted by it.

Identify capabilities and respond early

Enables early planning to identify the competencies needed to respond to
emerging trends and remain competitive in the future. Helps to prepare
ahead of time instead of getting caught by surprise.
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How the trend radar works
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Trend process

1. Trend screening 2. Trend assessment 3. Trend radar
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Early resource planning
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Step 1: Trend screening

* Collect trends from Deloitte experts and desk
research

Additionally screen external trend database with
over 50.000 trends

Cluster trends into different types:

*  Microtrends
Specific innovations or projects that already
exist today and provide use cases for a macro-

trend Expert input,
desk research
Macrotrends & screening of

Underlying core aspect that is common to the trend database
respective microtrends. Each micro-trend
assigned to one or more macrotrends

Megatrends
Overarching and long-lasting phenomena that
lead to extensive structural change

* Preselect large number of trends by small group of
experts
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Cluster Micro-

Trends into
Macro-Trends

Preselection
by group of
experts




Step 2: Trend assessment

Assess macrotrends by Deloitte experts from various

fields along two criteria: Time to mainstream > £
adoption and Influence > <o
Combination of both criteria puts each trend into <
one of the following criteria: Act, Prepare, Watch T un
Act E -
Very high or high impact, max. 5 years time to g 22 < Sl
c
mainstream adoption g
o
£ c
Prepare S E on
Very high to rather high impact, max. 7 years
time to mainstream adoption, not in Act s
S «
Watch
Remaining trends (influence rather low and/or -
10+ years time to mainstream adoption) E 2 . OUT OF SCOPE
1 2 3 4 5 6

Mainstream Adoption (in years)
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Step 3: Trend radar

MEGA TREND 7
Generate Trend Radar according to previous results
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Divide circle into sections specified by megatrends
Each bubble represents one macrotrend

Position of the bubble
The further away from the center, the more time to
mainstream adoption

Size of the bubble
The larger the bubble, the larger the influence

7 ONTEL VYOI

Color of the bubble
Categorization into different megatrends

MEGA TREND 3
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European Banking Trend Radar

Deloitte knowledge from different fields of expertise

Playful

P\’epare Banking

Age of Hyper-
Crowdbanking Personali
Banking

Trends from all industry-relevant areas

AcCt

Focus on “Clients” megatrend

Future
of Loans

S " /The Transparency

Social
o Paradigm-Shift Lo oca

Awareness Chanpel
Banking

Trends in Act: Cross-Generational Experience,
Transparency Paradigm-Shift, Client Empowerment,
Data Awareness

N [ )/ Cross-Generational
2 ey Experience Client

Empowerment

- R/ F— 7

Trends in Prepare: Hyper-Personalized Banking,
Future of Loans, Social Channel Banking

Yones)yeg,o Aueduwiod

regulatory and politicy

Trends in Watch: Playful Banking, Age of
Crowdbanking
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Most important Macrotrend within each Megatrend

Economics and financial markets

Actions concerning Capital Markets Union

Regulatory and political

Technology
Regulatory work on sustainability Digital payments
ESG @ Company organization
Banks under green pressure Holistic security transformation

Clients

Cross-Generational Experience
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Setting up a continuous process

Implement Trend Radar
*  Find designated experts and trend database
* Start aforementioned process (trend screening —
trend assessment — trend radar)
Use results to adapt current business strategy

Monitor trends @

* Select experts to follow most important trends
* Regular desk research on recent developments
pertaining to the trends 2
Assess whether trend accelerates, decelerates or
o

vanishes
Trend Radar
Monitor

Implement

Reporting on an ad hoc basis in case of major and
urgent developments

Update Trend Radar
*  Regular expert workshops
* Discuss new trends, discuss changes in old trends 3
* (Re)assess trends
* Update Trend Radar and business strategy

Update
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Recent trend developments on the market
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It is important to evaluate a trend on a regular basis to be able to react early

ssets & Products: Primary & Drivers
ry markets

---------------------------------------------------------------------------------------------------------------------------------------------------------------------
‘‘‘‘‘

. 0

o .,

EVALUATION IN 2021 EVALUATION TODAY
Influence i
Rather high High

Time of mainstream adoption
4-6 years 2-4 years
External Competencies

e

Rather low

Internal Competencies

\ Rather low /

Continuous Evaluation
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We observe the trend’s development based on the events, or “microtrends”, which helps determine the
speed of market’s reaction

ssets & Products: Primary & Drivers Regulation, esp. MiCAR
ry markets

----------------------------------------------------------------------------------------------------------------------------------------
. O
o o,

: ] MIiCAR, which stands for Markets in Crypto-Assets
@ Their Coin is a digital currency designed for Regulation, represents a standardized regulatory framework
instantaneous payment transfers between institutional E“an for crypto assets across the European Union. Its primary
International accounts. The coin is intended to facilitate real-time e objectives include the prevention of money laundering and
investment bank settlement of transactions within the bank’s network. MiCAR terrorist financing, along with the enhancement of

i\_ J i\_ safeguards for investors and consumers. J

----------------------------------------------------------------------------------------------------------------------------------------
. O
o o,

----------------------------------------------------------------------------------------------------------------------------------------
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o o,

The bank, in partnership with a FinTech, utilized its The bank has become the first full-service bank in Germany
I tokenization infrastructure to issue a crypto security H to receive the Crypto Custody License under the German
) valued at 100,000 euros, adhering to the Electronic Banking Act (KWG). This license will empower the bank to
German universal  gecyrities Act (eWpG). Subsequently, the bank German universal establish a diverse array of services related to digital assets,
HELLGENE & repurchased the entire security. bank with a specific focus on cryptocurrency assets.

ktokenisation FinTech J i\_ J
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What’s next
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European Banking Trend Radar Publication

Deloitte. Deloitte. Deloitte.

For more information please refer to our

publication series
>

ds in ESG, Regulatory & Political, and Economics &
ets Perspectives

ESG
Regulatory & Political
Economics & Financial Markets

Technology
Company Organization
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Upcoming Webcasts

Episode 2: Crypto Assets — How to unite business
model, technology and regulations

Date: 21 March 2024, 2:00-2:45 pm

A comprehensive exploration of the integration of business
models, technology, and regulatory frameworks within the
realm of crypto assets.

Arina Hadlich Jens Hermann Paulsen
Senior Manager Director

Risk Advisory Lead Web3 and Digital Assets
ahadlich@deloitte.de jpaulsen@deloitte.de
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Episode 3: Artificial Intelligence, Real Harm — Fraud by
GenAl in the Financial Sector

Date: 16 May 2024, 2:00-2:45 pm

Insights into the “dark side” of GenAl, practical examples
of fraudulent activities in the financial sector and a
glimpse into the future, anticipating the risks of tomorrow.

Peter Schadt Julian Ursic

Partner Senior Manager
Risk Advisory Risk Advisory

pschadt@deloitte.de jursic@deloitte.de
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Q&A
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