
Sustainability in Consumer Goods & Retail 
Success factors for effective and efficient EUDR implementation



The challenge at hand

The EU Deforestation Regulation (EUDR) prohibits the placement and sale of 
products linked to deforestation on the EU market. It covers a range of commodities, 
namely cattle, cocoa, coffee, oil palm, rubber, soya, and wood, as well as specific 
products that contain, have been fed with, or have been made using these commodities.
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Starting from 30th December 2025 (30th June 2026 for micro & small enterprises), the 
placement and sale of non-compliant commodities on the EU market will be 
prohibited. All enterprises placing relevant products and commodities on the EU market 
will be obliged to confirm their compliance by submitting a due diligence statement.

At Deloitte, we have hands-on experience supporting various clients, including 
a leading German retailer and internationally renowned food manufacturer, as they 
navigate towards EUDR compliance.



Five golden rules for a successful EUDR strategy
Based on our Deloitte industry expertise and project experience, we see five key success factors:
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Ensure data 
availability

Actively involve 
suppliers

Test process 
functionality

Coordinate 
central functions

Hone your 
focus



Ensure Data Availability

	• A common finding drawn from relevant client 
engagements is that crucial EUDR-relevant 
information – such as CN codes, geo-
coordinates or indications of origin – is often 
incomplete or not centrally maintained. 

	• Deloitte approach: Full data sets and high 
quality master data are a crucial prerequisite 
for EUDR compliance assessments; in order 
to plug any gaps, we carry out targeted data 
collection along the affected product groups, 
supplemented by standardized templates, 
validation logic and clear allocation of 
responsibilities in data management.
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Coordinate central functions

	• The successful management of EUDR com-
pliance requires a smooth interaction 
between specialist areas such as purchas-
ing, sustainability, IT, legal and master data 
management.

	• Deloitte approach: In practice, central man-
agement teams with clearly defined roles 
and decision-making channels have proven 
their worth. We provide active support in 
setting up these governance structures 
and integrating them into existing company 
processes.
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Actively involve suppliers

	• The quality and completeness of supplier 
data is a key success factor. Simply passing 
on regulatory requirements is not enough.

	• Deloitte approach: We develop multilingual 
training documents, provide support with 
survey and query tools and define feed-
back processes that ensure that suppliers are 
able to provide relevant origin and location 
data in a comprehensible and verifiable 
manner.
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Hone your focus

	• In our experience, a common challenge faced 
by companies executing EUDR projects is 
hitting the right balance between process 
design and pragmatism. It can be tempt-
ing to get caught up in detailing customized 
frameworks and lose sight of the key focus; 
ensuring full EUDR-compliance for relevant 
products and commodities.

	• Deloitte approach: We put your relevant 
products at the heart of the project, 
and ensure that the focus remains firmly 
on establishing the necessary checks and 
reporting to fulfil the minimum compliance 
requirements, integrating these into your 
day-to-day operations.
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Test process functionality

	• Before the EUDR-relevant processes go live, 
extensive piloting and testing under real 
conditions prove their worth. They enable 
early detection of process interruptions, 
system limits or unclear responsibilities. 

	• Deloitte approach: Together with our clients, 
we run these simulations in a targeted man-
ner to minimize implementation risks 
and build acceptance across specialist 
departments.
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