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With the rapid pace of digitalization, more
and more German companies are adopting
cloud-based expense management systems
as part of their custom platform solutions.
Vendors used to customize software for
their clients’ individual requirements, but
now with the shift away from on-premises
deployment to SaaS ("Software as a Ser-
vice"), the focus is on having a standardized
core with configuration flexibility. These
new systems offer impressive features
from automation to real-time analytics and
easy maintenance, but it is equally impor-
tant to design enterprise-wide standards
for global expense management that allow
for local adaptation of specific configura-
tion requirements.

Many companies have moved their
expense management systems to the
cloud as flexible work rises in popularity
and more workplaces go digital. However,
to take full advantage of the automation
and efficiency improvements across your
enterprise, you need a smart configuration
and deployment methodology.

When it comes to regulatory compliance,
targeted customizations can give compa-
nies the tools they need to meet local legal
and tax requirements as part of a global,
policy-driven and standardized expense
management system.

Workday stands out as a single source

of truth with a platform offering the key
human capital management and financial
management features of an enterprise
management cloud solution. As an all-in-
one tool, Workday Expenses benefits from
the seamless integration of HR and finance
data to build a consistent framework for
business processes and security. The abil-
ity to integrate and consolidate data from
different sources enables the Workday
platform to improve reporting on expense
management and cost control, while also
delivering higher quality data and a better
user experience.

1. Implementation

Seamless integration for maximum
value

Workday Expenses unleashes its full poten-
tial as part of the broader Workday plat-
form. Used in conjunction with Workday
Human Capital Management (HCM) and
Workday Financial Management (FINS), it
gives your enterprise a fully connected eco-
system capable of automating compliance,
streamlining approvals and accessing real-
time financial insights.

Workday Expenses leverages HCM data to
make your system more accurate and more
efficient, even without FINS. That said, most
enterprises use it as part of a broader HCM
and financial strategy to deliver the great-
est value and control over their spending.

This platform-first approach helps your
business eliminate silos, improve visibility
and create a smarter, more automated
expense management process.
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2. Benefits

Key benefits of Workday Expenses:
smarter, faster and more efficient
expense management

In today's dynamic business landscape,
efficient management of your employees’
expenses is the key to controlling costs and
ensuring compliance. Workday Expenses
delivers a modern, Al-powered solution
that streamlines the entire process while
also providing real-time visibility and con-
trol. Here are some of the key benefits that
set Workday Expenses apart:

Effortless and intelligent expense pro-
cessing

Workday Expenses simplifies expense man-
agement with an intuitive, self-service plat-
form. Your staff can submit and approve
expenses through the user-friendly
desktop or mobile applications, relying on
Al-powered receipt scanning to ensure
accuracy and reduce manual effort, while
also saving time and minimizing errors.

Proactive spend control & compliance
With automated spend authorizations,
policy enforcement and Al-driven risk
detection, your business can take a proac
tive approach to monitoring and managing
expenses. Workday Expenses identifies

duplicate claims, categorization errors and
other anomalies, helping finance teams
ensure compliance and prevent fraud.

Seamless global operations

Designed for multi-national businesses,
Workday Expenses natively supports inter-
national tax regulations, multiple currencies,
per diems and local reimbursement policies.
This minimizes compliance effort within the
context of a unified global expense manage-
ment experience.

Actionable insights for smarter
decision-making

Embedded analytics give your business a
real-time overview of actual versus budgeted
spend to help make more data-driven deci-
sions. The platform’s advanced reporting
features deliver deeper insights into spend-
ing trends, approval workflows and policy
effectiveness.

You can rely on Workday Expenses to
increase efficiency, reduce costs and improve
financial oversight while also providing a
seamless experience for your employees.

* Smarter
¢ Faster
¢ More efficient

3. Mobile and OCR

Mobile and OCR

The seamless mobile experience of Work-
day Expenses gives your employees an
easy way to submit expenses both online
and offline, wherever they happen to be.
They can add attachments directly from
iOS or Android devices, either by taking a
photo or selecting images from the library.
Submitting comprehensive expense
reports has never been easier! And with
the convenient Quick Expense feature,
your staff can store basic details on the
go—whether it's receipt images, expense
dates, amounts or memos — consolidating
or adding more detail later on their mobile
or laptop to complete the final expense
report.

Workday's optical character recognition
(OCR) feature makes the process even
more efficient thanks to automated receipt
scanning either on a mobile device or
through email extraction. The OCR can
mine pertinent information such as the
date, amount or currency from every
receipt uploaded on mabile, which reduces
the amount of data employees have

to enter manually. And with additional
machine learning options, the system can
even autosuggest categories for expense
items, further simplifying the reimburse-
ment process.

OCRis not only effective on the mobile
app — companies can also establish des-
ignated email addresses to enable auto-
matic extraction of key data from expense
receipts sent by employees either as an
attachment or within the body of the mes-
sage. Facilitating seamless integration with
your expense reporting system, Workday
Expenses capitalizes on OCR capabilities
across both mobile and email channels to
make expense management more efficient
and more accurate.
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4. Integration

Integration

Your business can achieve a new level

of data quality by integrating employee
expense transactions to your Finance
system, including travel costs and other
expenses. Along with better reporting,
this allows your business to unlock the full
potential of Workday's expense manage-
ment tool.

With the Workday Standard Connector for
credit card transactions or travel bookings,
your staff can import relevant transactions
and compile a comprehensive overview

of travel expenses within a single expense
report. Workday brings expense manage-
ment and financial management software
together on the same platform, so there is
no additional integration effort required for
your accounting team to produce expense
reports. And when Workday's automated
posting rules are activated, you can gener-
ate automatic accounting entries as part of
the expense report approval process.

5. Regulation

Regulatory compliance

Thanks to its flexible data set, Workday
Expenses offers effective support for your
compliance efforts. It also makes your
expense management practices compara-
ble at the global and local level as well as
efficient in controlling costs. With Workday
Expenses, you have a multi-dimensional
data structure flexible enough to meet
both regulatory requirements and your
internal reporting needs. This versatile sys-
tem knows how important it is to address
both local and business-specific factors
so you know the system design aligns with
your enterprise objectives.

To keep adapting your system to regulatory
requirements as they evolve, Workday gives
administrators easy access to the back
office with no need for additional invest-
ment. And the tool's enhanced data secu-
rity measures keep your sensitive financial
information protected in line with regula-
tory standards for data privacy and con-
fidentiality. With your workflows and role
assignments providing the basis for this
platform-wide strategy, the system creates
clear responsibilities as well as audit-proof
documentation.

Deloitte can support your enterprise
throughout the entire implementation with
an experienced and local Workday team
that comprises both business and technical
consultants as well as additional experts

in taxes, architecture, integration or other
areas—depending on your specific require-
ments. At Deloitte, we also have pre-
configured, flexible content for Workday
from local checklists to local reports
designed for global implementation, which
makes the entire implementation process
more efficient.

As a state-of-the-art cloud solution, Work-
day also offers intuitive role control and
data flows updated in real time, including
standardized process documentation that
is GoBD-compliant.

In addition to purely technical aspects of
implementation, we can support you in
other areas, including:

* Testing: resources, test systems, test
cases, etc.

* Data migration

« Drafting of cut-over plans, including the
management and transition of client envi-
ronments, known as Workday Tenants
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