
PROFESSIONAL SERVICES 
AUTOMATION WITH WORKDAY
Manage your people, projects, and profits in one place.
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Professional Services Automation with Workday

In today’s fast-paced and competitive mar-
ketplace, professional services companies 
are under constant pressure to deliver 
exceptional customer experience, drive prof-
itability and optimize project performance. 

What does it take to thrive under this kind 
of pressure? It’s not just about having the 
right talent—you also need the right tools. 
Workday’s Professional Services Automa-
tion (PSA) is a game-changer, helping you 
align your people, projects and processes 
on a single, streamlined platform. If trans-
formation is your goal, then Workday PSA is 
the catalyst you need.

A unified solution for end-to-end  
visibility
Companies in the professional services 
space often grapple with siloed systems, 

fragmented data and limited visibility into 
their operations. Workday PSA redefines the 
way you manage projects, resources and 
finances by bringing everything together on 
one intuitive platform. From project plan-
ning and resource allocation to billing and 
analytics, you can finally see all of your com-
pany’s moving parts in real time. This unified 
approach enables you to make informed 
decisions based on a complete, 360-degree 
view of your business, delivering unprece-
dented operational efficiency.

Workday PSA provides full visibility into all 
stages of a project, so you can track key 
milestones, identify risks and reallocate 
resources with precision. No more sur-
prises. No more firefighting. Just accurate, 
reliable data that puts you in control of 
your business outcomes.

Real-time insights that drive results and 
elevate your business to new heights
When it comes to putting your business on 
the right track, data is your compass. But 
not just any data—it’s the real-time insights 
that matter. Workday PSA gives you power-
ful analytics and reporting tools that deliver 
up-to-the-minute visibility into your finan-
cials, project performance and resource 
utilization.

Imagine always knowing which clients or 
projects are the most profitable and rec-
ognizing bottlenecks weeks before they 
escalate—these features take your deci-
sion-making from reactive to proactive. 
With Workday’s custom dashboards, inter-
active visualizations and predictive analyt-
ics, you are always ahead of the curve.
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Professional Services Automation with Workday

Empower your workforce, maximize productivity
Your people are your company’s most valuable asset. Whether you 
manage a lean team or a large global workforce, effective resource 
planning is the key to maximizing productivity. Workday PSA simpli-
fies this process with filtering tools that match the right people to 
the right projects based on their skills, availability and workload.

By optimizing resource assignments, you not only improve project 
outcomes but also create a more fulfilling work environment for 
your employees. Overworked team members tend to experience 
burnout, while underutilized talent can lead to frustration. With 
Workday PSA, you can strike the perfect balance and boost morale 
as well as engagement across the workforce.

The platform’s self-service tools and mobile applications empower 
team members to manage their work schedules and track their 
time with the autonomy and flexibility they need to thrive. You can 
rely on this future-focused solution to help you attract, retain and 
nurture top talent.

Financial management meets operational excellence
One of the standout benefits of Workday PSA is the seamless inte-
gration with Workday Financial Management. Together, they form 
a powerful duo that bridges the gap between project operations 
and financial performance. Your data will flow effortlessly between 
departments thanks to platform features from automated invoicing 
and revenue recognition to expense tracking, reducing errors and 
minimizing manual intervention.

Making your financial data more accurate is just one of the benefits 
of Workday PSA—it also accelerates cash flow cycles and ensures 
compliance with local and global financial standards. Your business 
will be more efficient and more profitable when you align your 
financial goals with your operational strategies.

Stay agile in an ever-changing world
Professional services are constantly evolving, and the ability to 
adapt to change is what sets industry leaders apart from the rest. 
Built for agility, Workday PSA offers a cloud-based solution that 
scales with you as your business grows and gives you the tools you 
need to respond to the ever-changing market.

Need to pivot strategies? Want to realign teams or test out new 
pricing models? Workday PSA lets you implement changes quickly 
and seamlessly without disrupting your operations. With regular 
platform updates, you can rest assured your business always has 
access to the latest technology and innovations—a critical competi-
tive advantage in  today’s rapidly changing world.

Transform complexity into opportunity
Workday PSA brings your people, projects and financials together 
in a single ecosystem, making your operations more precise, flexi-
ble and reliable.

Though transformation can be quite challenging, having an expe-
rienced partner by your side can ease the transition and set your 
business on a course for success.

Deloitte empowers organizations to navigate complex transfor-
mations with confidence, combining deep industry expertise with 
cutting-edge technology experts. We help clients reimagine their 
strategies, operating models and workflows to unlock growth and 
improve performance. Our multidisciplinary teams deliver end-to-
end support—from vision setting and design to implementation 
and change management.
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table, delivering optimized enterprise solutions, strategies and services tailored to meet your needs.


