
Google Agentspace empowers enterprises with

GenAI

Agentic AI & Agentspace: 

Deloitte has a unique advantage with a deep understanding of Google agentic AI as an early user along with a 

strong track record of delivering business benefits to its clients

• In-depth knowledge of Google’s connector framework

• Expertise in core strategic advisory and product development related to engineering, model testing, 

deployment, impact analysis, and more 

• First enterprise to access and test Agent Framework; testing Agentspace for Google

Google Agentspace unlocks enterprise 
expertise for enterprises with agents that 
bring together Gemini’s advanced reasoning, 
Google-quality search, and all enterprise data 

Framework and 
templates to build and 
deploy multi-agent 
systems

Vertex Agent 
Framework

Platform to build 
enterprise workflows with 
agents for information 
discovery and performing 
actions

Agentspace

Ready to deploy agents 
such as Multimodal Live 
API, Jules, Document 
parsing agents etc.

Specialized Agents

Help your 
employees find 
what they need at 
the right time and 
answer questions.

Search

Create new content 
based on existing 
enterprise knowledge 
and internet data.

Generation

Condense and 
summarize your 
enterprise knowledge.

Summarization

Interact with pre-
configured or custom 
agents that take 
actions and streamline 
workflows.

Actions

Information discovery across 
the enterprise

Expert agents to automate 
your business functions

New ways to interact and 
engage with your enterprise 
data using NotebookLM

Google Agentic Stack 

Build and manage highly 
custom agents

OOTB and Custom Agents 
and many more

Vertex AI 
Agent Builder

Search that 
understands your 
business.

Search for 
content across 
enterprise 
systems and 
internet.

What are the 
competitive “
differentiators for our 
product?”

“
I have a late fee 
in my Concur 
account, what do 
I do?”

Give me a 
summary of Project X”

What does this 
code do?”

Write a marketing 
plan for Project X”

Create an image of a 
dog playing that works 
with the blog content”

Take this new 
PRD and create 
sales material on 
differentiation”

Assign this 
Jira ticket to X”“

“

“

Quickly prepare 
for a meetings by 
generating 
summaries across 
docs, emails and 
external sources 
to highlight 
takeaways, action 
items, 
and insights.

Product 
descriptions.

Create content for 
blog posts. 

Campaign 
creation.

Create meetings.

Email from 
content.

“

“

Update data in 
third party 
systems.

“

“
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Start the 
conversation

Making it real: We have an extensive collection of 20+ agents in our GCP Agent Fleet today

Deloitte can help integrate Agentspace into your business to transform your enterprise with AI agents
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Jumpstart Scaled Adoption Enterprise Transformation

Objective Agentspace pilot with 2 connectors and initial 
use-cases demo

Multi-system integration and broader adoption 
across key business functions

Enterprise-wide integration, AI CoE setup, and 
global scaling

Key 
Deliverables

• Requirement gathering and use-case 
identification

• Prototype Agentspace deployment with 
integration of 1-2 connectors

• Development of a single-agentic solution 
for a specific workflow

• High-level Agentspace adoption roadmap

• User training document

• Multi-function process mapping and 
strategic roadmap for 3-5 priority 
functions

• Integration of 4-6 key connectors (such as 
Salesforce, Sharepoint)

• Deployment of 10-12 agents with cross-
functional workflows

• Training for up to 100 employees and 
establishment of AI governance

• Performance monitoring and quarterly ROI 
reporting

• Organization-wide AI strategy and 
roadmap creation

• Integration with up to 10 connectors 
prioritized by the customer along with 
required data transformation

• Deployment of 18-20 agents including 
global workflows

• Continuous training and onboarding of 
employees across business functions

• AI Center of Excellence setup and large-
scale change management

• Continuous monitoring & KPI tracking 
quarterly

Impact • Rapid validation of AI potential through 
working prototype

• Clear understanding of business value & 
ROI of targeted use-cases

• Streamlined operations with AI-driven 
automation across functions

• Enhanced decision making with integrated 
data flow from 4-6 systems

• Improved scalability and efficiency through 
global system integration and advanced 
agents

• Sustained competitive advantage with 
future-proof AI capabilities

Process 4-6 Weeks 3-6 Months 6-18 Months

Low maturity High maturity

Business Function-
focused Agents 

Targeted at business 
functions to simplify existing 

processes

Industry-
specific Agents

Aimed at industry specific 
functionalities to expand 

capabilities and build new 
solutions 

Technical Agents
Focused on general 

generative AI enablement to 
support enterprise adoption 

With Agent Fleet, we are looking to leverage our existing capabilities and 
build new ones to introduce a variety of autonomous Gen AI agents

While numerous autonomous AI 
agents are possible in each domain, 
Deloitte is prioritizing areas where 

the market is showing interest.

Illustrative Agents

Brand Compliance Review Agent

Care Finder Agent 

Inventory Substitution Agent 

Data Vulnerability Patch Agent

Code Documentation Agent

Financial Reporting Agent

Marketing Content Localization

Financial Insights Generator Agent

Video Content Localization Agent

IT Tickets Classifier Agent

Enterprise Metadata Transformation

Contract Redlining Agent
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