Deloitte.

Financial Resources
Outsourcing (FRO)
Tangible support -
whenever your team
needs it

Are you looking for a flexible solution

to address the resources shortages in
accounting, finance, project management,
payroll, or human resources?

Projects: Peak Periods Resources shortages
* Missing “right skills at right time” * Preparation of financial statements * Sick leave
* System / ERP setup * Tax reporting * Maternity / Parental leave
* Reorganization and M&A * Audits * Company growth
We offer:
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Financial Resources Outsourcing | Tangible support - whenever your team needs it

How can we help?

How you benefit D Our FRO services, provided by Accounting/Financial
from FRO: professionals, cover the area of:

* Immediate expert support ¢ Account Payable

* No additional long-term overhead costs e Account Receivable

* Cost-effective and flexible solutions * GL Accounting

due to individual design of the secondment ) . .
& « Statutory financial and tax reporting

¢ Use of the entire Deloitte network if needed .
e Group, management and other reporting

The complete confidentiality and high quality

) * Controlling
services you would expect from

¢ Analysis, budgets and forecasts
¢ Improvement of operational flow and professional leadership y &
* VAT Compliance
¢ Limitations on the FTEs number could be addressed P
* CFO/Finance Management Support
* Treasury support

* Project management and coordination

FRO supports you.

Our HRO services, provided by payroll/HR

De|0|tte praCtItlonerS specialists and accountants, cover the area of:
renders made-to-

* Payroll calculation

measure SO|Ution * Payroll Manager agenda
for your bu5|neSS. * HR administration

* HR advisory

* HR ERP implementation (Peopleport)

Get in touch:

Zbynék Brtinsky Volodymyr Yumashev Michal Czigle

Partner | Business Process Solutions Partner | Business Process Solutions Director | Business Process Solutions
zbrtinsky@deloittece.com vyumashev@deloittece.com mczigle@deloittece.com
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