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03 | What

The Supply Chain Control Tower is a capability driven by cross-functional teams using advanced analytics to monitor, 
manage, make and control both strategic and real-time decisions to optimize the entire SC network

What is Material Transport Steering?

Control Tower

Vision: Proactively manage the value flow in the supply chain end-to-end and achieve new efficiencies through 
connected visibility, pro-active event management, and predictive insights 

Data Platform

End-to-End Predictions (e. g. ETA at the customer)

End-to-End Recommendations (e. g. alternative routes and modes of transport)

End-to-End Improvements (e. g. elimination of identified root causes)

End-to-End Monitoring (e. g. exceptions & critical events)

Parts FG

Suppliers Distribution Center

DC

Assembly

FG

Product Dealer 

WHDo we meet all quality 
criteria?

Where are my parts? Where is my product?

Foundational Elements Focus 

DATA DATA DATA DATA DATA DATA DATA
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With Material Transport Steering, automotive OEMs receive a full end to end visibility on their supply chain, while also 
providing the basis for tactical improvements regarding efficiency, quality and sustainability every day!

Material Transport Steering | Core Capabilities and Offered Functionalities

Benefits
(Cost levers)

Core Capabilities Offered Functionalities
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EDI Data Mgmt.

“Always On“ Steering & Performance Mgmt.

Partner Management

Supply Chain Illumination & Risk Sensing

ESG & Decarbonization

Supply Chain 
Ecosystem 

Mgmt.

Transport 
Routing 

Optimization

Supplier & 
Carrier 

Onboarding and 
Coaching

Data Quality 
Management

Supplier & 
Carrier 

Performance 
Management

Time Window 
Planning & 

Forecast

Exception 
Management & 

Special 
Transports

ESG and CO2 

Compliance 
Monitoring

Reporting / KPIs

Risk Illumination 
Suppliers & 

Carriers

Ecosystem 
Monitoring

Process Mining 
and Design

Supply Chain
Planning

Network
Optimization

Real-Time Track 
& Trace 

Monitoring

(e.g. Catena-X)
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Maksym Brazytskyi

+420 734 119 750
mbrazytskyi@deloittece.com

“Material Transport Steering provides end to end transparency on supply chains, and enables companies to effectively steer day to day supply chain & logistics
operations, drive resilience of their supply chain while maintaining its efficiency and ensuring the transformation to wards long term sustainability.”
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