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Digital Capabilities Model for Supply Networks

THE COLLAPSE OF THE LINEAR SUPPLY CHAIN

New technologies and tools have allowed the traditionally linear supply chain
to collapse into an agile interconnected network that unlocks new value
across the digitized nodes
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New value is being created by digitizing and connecting the traditional nodes
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DIGITAL CAPABILITIES MODEL FOR SUPPLY NETWORKS

Innovative and disruptive technologies can enable supply chains to transform into
Digital Supply Networks (DSNs), which can serve as a powerful competitive weapon
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ABOUT THE MODEL

Deloitte and ASCM will incrementally develop and release components of the
model through 2022

Compatible with the Supply Chain Operations Reference (SCOR) Digital Standard,
the new model helps companies advance their capabilities from traditional linear
supply chains to digital supply networks, the dynamic, interconnected systems that
simultaneously plan, execute, and enable digital supply “chains”.

How to explicitly leverage
established and emerging digital
enablement, from loT and sensors, to
the application of data science,
machine learning and artificial

through traditional organizational intelligence, and lights out supply
silo’s and be competitive in the network planning and execution

digital age. functions.

Include capabilities and their
interdependencies that transcend
physical-digital boundaries and
include people, processes and
technologies needed to break

Span functions to achieve enterprise level optimization, aligning planning and
execution in collaboration with customers, suppliers and internal facilities.

MARKETPLACE DEMANDS

Traditional Challenges

+ Bullwhip effect magnifying variability from customer to supplier by up to 50x

» Poor end-to-end visibility leading to buffers and safety stocks at every stage in
the supply chain, creating the quarter-end hockey stick effect

» Functional silos and misaligned incentives in organizations combined with
decoupled planning and execution, causing unwarranted delays
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HOW TO ENGAGE

Supply Chain Maturity

Assessment

Assess your supply chain: Take a
comprehensive supply chain maturity
assessment to learn how digitally ready your
organization’s supply chain is. Request your
access to the assessment on our website.
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THE DIGITAL FOUNDRY
DIGITAL SUPPLY NETWORKS CHARACTERISTICS DIGITAL DISCIPLINES
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DSNs share common characteristics that drive differentiated performance and value environmental changes organization digital tactics, on an ongoing basis using established processes and governance.
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YOUR TRANSFORMATION JOURNEY WITH THE ASSESSMENT { ) CONTACTS
) Get in touch with our team to begin your supply
Receive your results and a roadmap chain transformation.
Get access to the DSN Platform Milan Kulhanek
Request
access tothe Partner _ _
DSN supply Supply Chain & Network Operations
chain maturity Deloitte Consulting Czech Republic
assessment — _\b mkulhanek@deloittece.com
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Complete the assessment of (optional) Getanindividual read- o Senior Manager
your supply chain in 2 steps: out or workshop to discuss and o0 Supply Chain & Network Operations
1. Setthescene interpret the results together with Deloitte Consulting Czech Republic
2. Complete adetailed Deloitte Supply Chain experts jdusicka@deloittece.com
functional survey
Learn more at:
1. Global Economic Prospects: https://www.worldbank.org/en/publication/global-economic- 7. Deloitte: https://www?2.deloitte.com/insights/us/en/focus/tech-trends/2016/internet-of- -
prospects, June 2019 things-iot-applications-sensing-to-doing.html Delo‘ttelcz’eHISCNo

2. Think with Google: https://www.thinkwithgoogle.com/marketing-resources/micro-
moments/how-micromoments-are-changing-rules/)

3. Deloitte Consumer Review:
https://iwwz2.deloitte.com/content/dam/Deloitte/uk/Documents/consumer-
business/deloitte-uk-consumer-review-mass-personalisation.pdf)

4. https://cybersecurityventures.com/how-many-internet-users-will-the-world-have-in-
2022-and-in-2030/

5. https://cybersecurityventures.com/how-many-internet-users-will-the-world-have-in-
2022-and-in-2030/

6. Statista.com: https://www.statista.com/statistics/471264/iot-number-of-connected-
devices-worldwide/
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