
CISO as a Service (vCISO)
Deloitte Cyber Strategy & Transformation
In today’s regulatory and threat environment, organisations need accountable cybersecurity 
leadership more than ever. Deloitte’s vCISO assumes the role equivalent to a Chief 
Information security Officer (CISO) under regulatory expectations, ensuring strategic 
cyber governance, regulatory compliance, risk management, and incident readiness. This 
model helps organisations fulfil mandatory governance requirements, address the 
regional shortage of qualified cybersecurity leaders, and maintain a resilient, auditable 
security posture.

Ensure executive-level oversight 
of your cybersecurity strategy, 

governance routines, and 
decision-making, delivered 

through an experienced vCISO 
acting as your designated 

security leader.

Maintain continuous alignment 
with NIS2, the Cybersecurity 
Act, ISO 27001 and related 

frameworks through 
structured evidence tracking, 

reporting, and regulator-ready 
documentation.

Strengthen your organisation’s 
ability to manage cyber and ICT 

risks, monitor threats, and 
maintain incident readiness 

with ongoing expert 
supervision and operational 

security support.
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HOW CAN DELOITTE HELP?

Our team of cybersecurity, legal, risk, and technology experts delivers a comprehensive 
vCISO function tailored to each organisation’s needs.

CONTACT US

Cyber Governance & 
Leadership

Establish and operate your cybersecurity 
governance model, lead Cybersecurity 
Committees, oversee policies, and drive 
strategic alignment across ICT, 
operations, and management.

Regulatory Compliance & 
Reporting

Our vCISO ensures alignment with NIS2, 
national Cybersecurity Acts, 
Implementing Regulations, ISO 27001, 
DORA (where applicable) and other 
frameworks, including continuous 
reporting, evidence management, and 
regulator liaison.

Continuity & Operational 
Oversight

Provide ongoing supervision of ICT 
changes, project governance, business 
continuity, crisis preparation, and 
operational cybersecurity across the 
organisation’s processes and supply 
chain.

Risk, Threat & Incident 
Management

Manage cyber and ICT risks, maintain 
risk & asset registers, oversee supplier 
security, and coordinate incident 
readiness, threat visibility, and 
vulnerability oversight.

Business Continuity & 
Operational Resilience

Support resilience planning, ICT project 
governance, change management and 
business continuity activities to ensure 
service reliability and readiness.

Incident Management & 
Readiness

Strengthen your organisation’s ability to 
detect, respond to and recover from 
cyber incidents through defined 
procedures, exercises and expert 
coordination.
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