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Businesses face a range of threats that can disrupt operations and harm reputations.
Be it cyber-attacks or natural disasters, it is crucial to be prepared. Fundamental barriers
to effective crisis management include:
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HOW CAN DELOITTE HELP?

Deloitte.

Our Crisis & Resilience services cover the full lifecycle of a crisis, helping clients identify,
assess, and prevent crises, prepare for them, build strong response and recovery
plans, and ensure business continuity and long-term success.

Crisis Readiness
& Prevention

» Risk identification & mitigation
 Response plan development
» Compliance & governance enhancement

{’ Business Continuity
{ Iﬂp-) Management &
Recovery
* Minimizing downtime
» Ensuring regulatory compliance

« IT disaster recovery & resilience
» Business continuity plans

CONTACT US

Jakub Holl, Director
jholl@deloittece.com

z\ Crisis Response,
v Security & Incident
LN\ Management

* Immediate support

+ Real-time crisis response

» Emergency response process design
* Crisis communication & PR strategies
+ Incident management & reporting

4 Operational, IT &
\ Cyber Resilience

+ Building proactive resilience

« Strengthening IT infrastructure

» Enhancing physical security measures
+ Resilience testing

Jakub Ptacnik, Manager
jptacnik@deloittece.com
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