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Inspired by best practices in the 
Business Intelligence practice, our 
approach covers 2 client options:

… as a reusable solution for all 
industries and customizable for 
different clients.
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Location Intelligence 
platform

Location prediction 
model

Customizable 
maps
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-- large international bank --

Data collection

a) Open-source data (socio-
demographic, competition, 
urban planning, etc.).

b) Deloitte data (industry and 
macroeconomic forecasts).

c) Client’s branch performance 
data.

Selection of the existing
model & customization

a) Choice of pre-developed 
statistical model

b) Definition of rules.

c) Set up of weighs for chosen 
measurable criteria 
(e. g. profitability, costs, customer-
centric approach etc.)

Interactive report with 
maps

a) Finding the optimum of 
physical touchpoints to 
maintain customer retention and 
profitability.

b) Display of locations in an 
interactive dashboard.
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Reusable LI solution, 
expected roll-out 

of your internal data 
to get some 

benchmarking

and 
different use 

cases

as a potential 
part of the 
Location 

Intelligence 
solution
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