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Get your inventory
under control!

Your challenges, our solutions

- ©

A

Cost of inventory
High interest rates

Identify potential stockouts and
enable businesses to strategically
allocate your cash to prevent
stockouts on high-profit items.

v 0

Lack of insights
Reactive reports &

decision making

Apply advanced forecasting
capabilities and real-time data
analysis to make proactive inventory
decisions based on what is ahead.

O

Storage costs
Increasing commercial
property costs

Gain analytical insights in order to
streamline your inventory
management, optimise warehouse
space, and reduce storage expenses.

Availability risk
Service level
expectiations

Optimise inventory levels, ensuring
sufficient item availability to meet
client expectations cost effectively.



Industry outlook

25% .

Retailers are (5 )

investing in new
digital solutions

& IT systems

— o 67%

Warehouses plan

to use digital
- technologies and
;T/ & mobile devices.




Start your journey with

Inventory Insights

Phase 1: Begin using our pre-built tool and get

your first results within

Data request

We will only need a few
datasets to get started.

$123

Business case
calculation

Based on the provided data,
we present you with a
comprehensive business
case calculation.



Phase 2: Customize the tool and achieve
digitised inventory management in weeks*

Example

Inventory insights

Have the ability to “see” and continuously
monitor inventory performance indicators
on different levels. Excess inventory

Inventory simulation

Have the ability to diagnose the root-cause
and effect relationships that drive your
inventory performance. Saving potential

Inventory forecasting

Implement advanced forecasting to
improve your inventory planning practices.

Suggested order

Full-scale tech support

Leave the tech burden to us - if you wish - and enjoy
seamless solution functionalities and workflows.

*Exact time needed depends on many factors and
will be determined during the business case phase.




Our success story

What can you expect?

Up to

inventory holding
costs reduction.

Up to

stockout reduction
thanks to optimised
inventory targets &
forecasting.



For Inventory Insights, the
typical payback period is
less than 12 months

What is in it for you?

Lukas Jilek
Director

ljilek@deloittece.com
+420 602 333 751

Alexandra Pappova
Lead developer

apappova@deloittece.com
+420 737 885 850
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Supply chain under your control.
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