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The Hidden Cost of Supplier Performance

Could one of your lowest-cost suppliers actually be one of your most expensive? Premium freight,
production disruptions, quality issues and regulatory requirements often create costs that remain hidden
across multiple functions. Discover how leading manufacturers are improving visibility, reducing risk and
building more resilient supplier networks.

Read more

Tax Litigation Topics in the Automotive Sector

Are automotive companies prepared for increasing scrutiny from tax authorities? As the industry undergoes
rapid transformation driven by electrification, digitalisation and evolving supply chains, tax audits are
becoming more complex and increasingly focused on transfer pricing, intra-group transactions, VAT and
business restructurings. Learn about the key tax litigation risks affecting automotive companies across
Central Europe and discover how proactive documentation, strong internal processes and timely defence
strategies can help mitigate potential disputes and financial exposure.

Read more
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Enhancing Supply Chain Resilience in a New Era of Policy

Manufacturers are facing increasing pressure from supply
chain disruptions, trade tensions, and evolving tariff policies.
According to Deloitte’s study Enhancing Supply Chain
Resilience in a New Era of Policy, companies are shifting their
focus from cost optimization alone to a balance of resilience,
agility, and long-term competitiveness.

The study explores:

e  how tariffs and trade policies could reshape
manufacturing supply chains

e whyresilience is becoming a strategic priority for
manufacturers

e  where reshoring opportunities are most
eco nomically viable

e  how digital technologies can improve supply chain
visibility and efficiency

e  how manufacturers can assess and mitigate supply
chain risks

e  why workforce skills are critical to future
manufacturing growth

How can manufacturers strengthen resilience while
managing costs in an increasingly uncertain environment?

Read the full Deloitte study.
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