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Spare Parts - The Forgotten Key to Keeping Production and Cash Flow Running

In this article, we explore how the right classification, digitalization, and supplier collaboration
can turn spare parts from a headache into a competitive advantage.

Spare parts might seem like “just inventory,” but missing the right ones at the right time can bring
production to a halt—and cost millions. From cheap components that unexpectedly stop entire
lines to overstocked shelves tying up capital, spare parts management is often the hidden
bottleneck companies ignore... until it’s too late. Learn how companies are reducing dead capital,
improving availability, and making their warehouses a true strategic asset.

Read more

Fraud Resilience - Are You Ready to Fight Fraud?

Cost pressure, unstable suppliers, and decentralized decision-making create a “perfect storm”
where even good people make risky or unethical choices. When internal controls are weak or merely
formal, fraud becomes a matter of time, and the damage can be significant.

This article gives you practical answers: why fraud risk spikes under pressure, the two behavioral
archetypes you need to watch for, and a quick self-assessment to stress-test your controls.
Whether you're just starting your fraud resilience journey or already have a mature framework,
you'll find actionable insights to strengthen your defenses. Read the full article.

Read more

The Future of the Commercial Vehicle Market
- How truck manufacturers can remain
competitive through TaaS models,
standardisation, and digital transformation

Heavy truck OEMs are facing a strategic crossroads as
electrification, digitalization, and shifting customer
expectations reshape the industry. With fleet operators
increasingly turning to service-based models and
regulatory pressure mounting, the path forward
demands quick adaptation. Regardless which of the four
potential scenarios plays out in the upcoming years, this
study outlines six no-regret moves OEMs should
begin implementing now. Click through to explore the
recommended actions, key trends, and strategic
priorities shaping the future of heavy commercial
vehicles.

Read the full study and key insights!
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