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Enterprise Risk | Risk, Regulatory & Forensic

Internal Audit Services

At Deloitte, our Internal Audit Services are committed to delivering independent,
objective assurance and advisory solutions that enhance your organisation’s
governance, risk management and internal control frameworks. Leveraging our global
expertise and deep industry knowledge, we partner with clients to identify critical risks,

optimise controls, and drive operational efficiency.

Our approach is tailored to align with your strategic priorities, enabling proactive risk
identification and fostering a culture of continuous improvement. Through innovative
methodologies and advanced analytics, Deloitte’s internal audit professionals provide
actionable insights that support informed decision-making and strengthen

organisationalresilience in an ever-evolving business environment.

Internal Audit is challenged to:
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Improve strategic relevance to stakeholders and Board
Demonstrate a higher return on investment

Go beyond providing the obvious

Be insightful — see what’s coming

Cover all gaps with limited budget

Provide fact-based recommendations

Types of Internal Audit Engagements

Assess whether a
client has the
processes and
controls it needs to
effectively run and
manage its
business.

®

Assess risks coming
from actions that
may negatively
impacta
company’s
reputation and
evaluate appropriate
ways to respond and
recover.



Our approach to Internal Audit
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Develop Expectation, Initiate /
and Plan the Audit

Establish communication L

protocols and set expectations
with management. Agree dates
and timings for audits.

Develop Internal Audit Plan

Create arisk-based Internal
Audit Plan derived from the
prioritisation of risks.

Connect with us

o

Design Internal Audit Program

Assist in designing the audit
work programs, identify control — e— -
gaps and potentialfinancial

impact as well as improvement

I

Execute Internal Audit Plan

opportunities.

Our team is ready to help your business identify, assess, and strengthen internal
controls, enhancing risk management and governance to support resilience and long-

term success.

Clea Evagorou
Partner | Risk, Regulatory
& Forensic Leader

clevagorou@deloitte.com
+357 22360600

Theodora Economides

Director | Risk, Regulatory
& Forensic

teconomides@deloitte.com
+357 22360815

Apply data analytics, perform Deliver results and Insights
testing, review and evaluate
the results and discuss

observations with the client.

Prepare and issue an Internal
Audit Reporton an annual basis.

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the
particular circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication.
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte
organisation”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot
obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of
each other. DTTL, NSE and DME do not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte & Touche (M.E.) (DME) is an affiliated sublicensed partnership of Deloitte NSE LLP with no legal ownership to DTTL. Deloitte North South Europe LLP (NSE) is a
licensed member of Deloitte Tohmatsu Limited.

Deloitte Limited is the sub-licensed affiliate of Deloitte NSE for Cyprus. Deloitte Limited is among the leading professional services firms in Cyprus, providing audit &
assurance, tax & legal, consulting and related services, as well as a complete range of services to businesses operating from Cyprus. For more information, please visit the
Deloitte Cyprus’ website at www.deloitte.com/cy.

Deloitte Limited is a private limited liability company registered in Cyprus (Reg. No. 162812).
Offices: Nicosia, Limassol

Deloitte provides leading professional services to nearly 90% of the Fortune Global 500°® and thousands of private companies. Our people deliver measurable and lasting
results that help reinforce public trust in capital markets and enable clients to transform and thrive. Building on its 180-year history, Deloitte spans more than 150 countries
and territories. Learn how Deloitte’s approximately 460,000 people worldwide make an impact that matters at www.deloitte.com.

Deloitte Limited would be pleased to advise readers on how to apply the principles set out in this publication to their specific circumstances. Deloitte Limited accepts no
duty of care or liability for any loss occasioned to any person acting or refraining from action as a result of any material in this publication.
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