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The Future of Trust
Whistleblowing on the rise

Unprecedented changes in
the workplace, remote
working practices, and
financial pressures have
increased the likelihood of
fraud, misconduct, and other
unethical behaviour in
organisations.

With heightened awareness
of social issues and the rise of
social media, organisations
are under more pressure than
ever to protect their
reputation by ensuring that
any misconduct is identified
and addressed in a timely
manner.

Concurrently, regulators

across the world have raised
the bar for organisations to

deal with financial crime and
implement

whistleblowing processes -
breaches of which can result

in significant financial penalties.

Whistleblowing remains one
of the most effective counter-
measures™® to

help organisations deal with
workplace misconduct.
Protect your employees, your
organisation, and your
reputation by providing
secure and trusted channels to
report misconduct.

*Source: ACFE’s Report to the Nations 2020
https://www.acfe.com/report-to-the-nations/2020,

In Cyprus, public and private sector
organisations of 50+ employees are required
to implement whistleblowing channels, before
the 17th of December 2023, where the
identity of the informer is kept confidential
and protected from retaliation.

For organisations with 250+ employees, this
requirement is immediate.
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Conduct Watch.
Secure. Seamless.
Insightful.

We are a leading whistleblowing solutions
provider with our experienced team of
analysts, multi-language capabilities, deep
subject matter and industry knowledge,
enhanced by our leading digital
whistleblowing solution.
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Protect your people
and your organisation

Fraud, bribery and corruption, misconduct, harassment, bullying, and other unethical behaviour -
when left undetected or unreported - can cause irreparable financial and reputational damage to

your organisation.

Protect your people and your organisation by establishing safe channels for your employees
and other whistleblowers to step forward and safely and securely "blow-the-whistle" on

misconduct.

O

Online access via
the platform or
digital plus call
centre disclosures

Choice between a
network of co-
ordinators for
larger
organisations or a

single leader

Leverage our
sample policy,
procedures,
briefing and
communication
assets — taking the
effort out of
programme design

Select your
solution

Contract with
Deloitte as your
independent
whistleblowing
service provider
and receive
additional online
training if required

Train employees,
promote access to
whistleblowing
channels, and
share links on your
website

Capture
disclosures/review
trends, investigate
reports, and
integrate
disclosure insights
with other
initiatives

@

Appoint your
disclosure
coordinator

evaluation

® Access programme-
wide data for easy
oversight

* Review trends,
spikes, gaps and
direct your attention
where it counts

e Align your fraud,
corruption, ethics
and audit plans
based on disclosure
trends and
investigation findings

Continuous
monitoring and

& Refresh your Set up your
&F in-house assets disclosure
channels

Create
awareness

Operationalise
your platform

Deloitte’s goal is to equip your organisation with a whistleblowing solution that provides users with a confidential, secure method of reporting
which is easily implemented, can be operationalised quickly, and enables you to monitor the effectiveness of policies and internal controls.
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Manage your
whistleblowing process
with Conduct Watch

In-depth whistleblowing experience enhanced by our leading edge technology.

Whistleblower contacts
Conduct Watch to report

Confidential or
anonymous reporting
incident(s) via secure and

confidential channels.

Whistleblower

Trained Deloitte analysts review
Trained all matters promptly in Conduct
analysts Watch
High risk matters are
Timely o :
N rioritised for quick response
reports with 2 . ; . e 2
actionable with actionable insights,
insights critical for efficient

Y, investigation down-stream.

Whistleblowin / I \
dashboards osen upintoa IE—”—l |§|:|| E”—'

structured case management

tool that helps your
authorised disclosure
coordinator to review and

manage disclosures.
Authorised clients

® Value Drivers Py

Compliance-
based for strong
governance

Integrated and Practical and Secure and

trusted

Cost-effective

efficient low effort

06



Conduct Watch | Your trusted digital whistleblowing solution

Conduct Watch
At a glance

Conduct Watch is designed to help your organisation achieve secure and confidential reporting
channels reinforced by advanced security features. It simplifies case management and provides
analytical insight across your organisation's whistleblowing disclosures. Trained Deloitte analysts will
review incidents, prepare reports, and escalate high-risk matters for your further action.

All'incidents are Whistleblowers
logged with an electronic can choose to be

efficient investigation

down-stream

Disclosure . ‘ Whistleblowers
dashboards with can make a secure

built-in analytics disclosures via

for agile triage, bsi i
progress tracking, CO nd uct CUEeENAE, Gl

fax, post, and

Watch telephone

| A complete digital
Two-factor . . »
authentication whistleblowi ng Disclosures,

via a secure interviews, /
platform protects solution case evidence, and /L

. timelines are
whistleblowers ’
" consolidated
and sensitive

. ) in one place
mformatlo P

Disclosures registered, Operates up to
promptly reviewed and 24 hours a day,
converted into structured 7 days a week, and

reports for efficient 365 days a year
investigation
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Contact us

Kyriacos Charalambides Maria Yianni

Partner Senior Manager

Financial Advisory Services Financial Advisory Services
Phone: +357 25 868640 Phone: +357 25 868681
kcharalambides@deloitte.com myianni@deloitte.com

Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its global network of member firms, and
their related entities (collectively, the “Deloitte organisation”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are
legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity
is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn
more.

Deloitte & Touche (M.E.) LLP (DME) is the affiliate for the territories of the Middle East and Cyprus of Deloitte NSE LLP (“NSE"), a UK limited liability partnership and
member firm of DTTL.

Deloitte Limited, a private limited liability company registered in Cyprus (Reg. No. 162812) is the sub-licensed affiliate of Deloitte NSE for Cyprus. Deloitte Limited is
among the leading professional services firms in Cyprus, providing audit & assurance, consulting, financial advisory, wealth advisory, risk advisory, tax and related
services as well as a complete range of services to international business through over 700 people in Nicosia and Limassol. For more information, please visit
www.deloitte.com/cy.

Offices: Nicosia, Limassol

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in
more than 150 countries and territories, serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 312,000 people make an
impact that matters at www.deloitte.com.
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