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Data analytics and performance
optimisation

Unlocking business potential through advanced analytics and
operational excellence

We help organisations harness the power of their data to
drive meaningful business transformation. Our team brings
together advanced analytics capability, commercial
expertise and industry understanding to optimise
performance, and enable faster, more effective decision-
making. By turning complex data into practical actions and
measurable results, quickly and sustainably, we drive value
creation across the organisation.

True value creation happens when data shapes
the way decisions are made

Many organisations have the data they need, but it’s
often fragmented across systems and teams, limiting
visibility and slowing decisions. This makes it hard to
track real-time performance, spot inefficiencies, and
focus on key factors. We help organisations better
understand, organise, and analyse their data,
revealing performance drivers, addressing challenges,
and supporting long-term success.

When data is connected and contextualised,
businesses act with clarity and purpose. They align
teams, prioritise what matters, and move forward with
confidence. The benefits: faster, smarter decisions,
improved resource use, and a stronger foundation for
ongoing performance, creating agile, resilient
organisations ready to adapt and grow.

Drive Performance

Generate Insights

Manage Data

Perform Analytics Improve Decisions

Turning business challenges into opportunities

Every organisation is different. We tailor every project
to each client’s needs, building practical, data-driven
solutions that deliver real business impact.

Examples include:

Real-time, interactive dashboards to replace

static reports, giving management instant
visibility of KPIs, enabling quicker, more informed
decisions, and significantly reducing reporting
time.

. Through detailed spend analysis, we identify

cost-saving opportunities and alternative
sourcing strategies that can reduce overall spend
and improve margins without disrupting
operations.

By analysing and investigating cash-flow drivers,
payment terms, inventory levels and process
bottlenecks we help organisations release
trapped cash to fund day-to-day operations and
strategic investments, while improving liquidity
and financial resilience.



A structured approach from insight to impact

Our approach transforms data into insights, insights into action, and action into measurable performance.
This structured, collaborative journey connects every stage of analytics to your business objectives.

1| Discover

Understand the business
and define priorities

* Clarify priorities, challenges, and
performance goals

* Identify the business questions and
success measures

* Assessthe current data landscape and
existing processes

* Pinpointimprovement areas with the
highest potentialimpact

Outcome:

Clear focus and alignment on where

Build a connected, reliable
foundation for analysis

* Bring togetherrelevant data from
across the organisation

e Structureitinto a connected, reliable
model

* Analyse to reveal performance patterns
and opportunities

* Ensure outputs are practicaland
aligned with business needs

Outcome:

Visibility of the performance drivers that

3 | Deliver

Insights built for execution, impact
and sustained performance

* Translate findings into clear, useful
recommendations

* Intuitive dashboards and performance
views for daily use

* Supportteams in applyinginsights to
real decisions and actions

* Embed routines and processes that
drive value and sustain impact

Outcome:

Execute initiatives at pace

analytics can deliver value. influence results. and realise benefits.

i Adoption phase ~ 6+ MONTHS

i Diagnostic phase ~ 4 WEEKS

i Development phase ~ 8 WEEKS

This publication has been written in general terms and therefore cannot be relied on to cover specific situations; application of the principles set out will depend upon the
particular circumstances involved and we recommend that you obtain professional advice before acting or refraining from acting on any of the contents of this publication.
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We are ready to help you turn your data into measurable business value. Contact us
today to learn more about how Deloitte can support your organisation’s value creation
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results that help reinforce public trust in capital markets and enable clients to transform and thrive. Building on its 180-year history, Deloitte spans more than 150 countries
and territories. Learn how Deloitte’s approximately 460,000 people worldwide make an impact that matters at www.deloitte.com.
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