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Regulatory Context
This Transparency Report has been prepared in accordance with the provisions of article 48
of the Law of 2009 and 2013 on Statutory Audits of Annual and Consolidated Accounts.

The provisions require the annual publication of certain information by auditors, defined
as statutory auditors, that have issued an audit report on the annual financial statements
of one or more public interest entities during the financial year. This information is to be
published on their website or deposited with the Companies Registrar within 3 months of
each financial year.

This Transparency Report is in respect of the financial year ended 31 December 2013.

The terms Firm and Deloitte will normally denote the Deloitte Cyprus firm, Deloitte Limited
throughout this document. The Cypriot firm Deloitte Ltd is a Cyprus registered entity
authorised to practice as an audit firm in Cyprus together with its connected undertakings.
Full description of the Legal structure of Deloitte Cyprus is set out on page 39 of this report.



1. Committed to continuous
improvement

Welcome to our 3rd Deloitte Audit Transparency Report in
respect of the year-ended 31 December 2013 - a year which
will be remembered by all Cypriots for generations ahead.

Our financial and operating performance during 2013 was
strong, despite a challenging global and local economy.
Notwithstanding a dip in revenues, investments in areas
such as quality and innovation strengthened and extended
our service capabilities for the future. Our position has been
reinforced as a leading professional services organisation in
Cyprus offering high class services on an individual, national
and global level.

Those headlines are important, but there's a bigger story
behind them. The breadth of our work and of how Deloitte’s
people bring fresh ideas to make a positive impact on clients,
organisations, and our community with which we work
underpin our strategic position.

For instance, Deloitte professionals:

Enable companies to explore revenue opportunities

by diversification or enabling merger and acquisition
opportunities;

Guide chief financial officers on how to better navigate the
complex economic landscapes;

Improve conditions for workers and prevent business
disruptions by working with clients to develop their HR
processes; and

Help organisations enhance cyber security and resilience so
they can better detect fraud, recover from intrusions, and
get back to business quickly.

Deloitte takes its public interest role seriously and works
with regulators and government to contribute to policy
development that promotes quality, objectivity, competition,
investor confidence, and a return to economic growth.
We're investing to shape the audit of the future, including
contributing to the exposure draft on extended audit reports
that will benefit stakeholders by revealing a more complete
picture of companies’ financial positions.



Deloitte also takes a leading role in working with other
organisations to address challenges faced in common by
businesses, government, and local communities.

Deloitte specialists bring insights from their client experience,
which helps in developing solutions that are practical and
effective. Our priorities include combatting corruption to
increase the integrity of markets and our economy and ignite
a journey out of economic recession and towards increased
employment opportunities within the community.

As this report demonstrates, an unwavering commitment to
quality underpins all our work. The focus on quality starts

with Deloitte’s leaders. Robust quality controls are in place
throughout the organisation and client assignments are
approached with rigor and discipline. Deloitte is continually
investing in innovative tools and methods, like our new
auditing platform which we plan to roll out in 2015, to further
enhance the quality of our work.

Quality. It's a common thread woven through the Deloitte
culture that marks all that we do. It's also a perpetual quest.
Our commitment to continuous improvement allows us to
meet the high standards and expectations of regulators,
clients, and the investing public. We also view our investments
in quality as helping create the conditions that will enable
society to prosper.

We hope you find this report as informative and inspiring

as we do alongside its compliance with the Law. Thank you
for investing your time in learning more about Deloitte’s
commitment to quality and professional excellence. As you will
understand from the report we are fully aware of the impact
of the quality of our work on sustaining confidence in financial
reporting and supporting the wider public interest. This report
is accompanied by a list of Deloitte Cyprus’s Public Interest
Entities for which an audit report was signed during 2013.
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2. A message trom our CEO

It is a privilege to lead an organisation of talented
professionals who are deeply committed to quality, to doing
the right thing and to our reputation. There is no substitute
for quality and we continuously strive to improve this by
enhancing our audit methodology, our internal reviews and
the professional skills of our people.

Here, at Deloitte, we embrace the principles behind the
Transparency Report and are pleased to set out our approach
to ensuring audit quality, robust governance and ethics.

I invite you to read the main body of this report which includes
information about the governance processes, ethical principles
and quality control procedures of Deloitte and, in particular, of
our audit practice.

Transparency is an increasingly central element in
demonstrating quality and we are in favour of disclosing
information that is valuable to interested parties such as
investors, audit committees, regulators and other stakeholders
in order to understand our commitment to audit quality.
Going forward, it is clear to me that the role of auditors is

a critical one in underpinning confidence and security in

the capital markets, and this has been recognised by the

Aﬁﬂual Traﬁ Sp areﬁCy Rep Oft comments made by the authorities, regulators and other
commentators.

by Christis M. Christoforou,
We believe that transparency creates conditions in which

Chlef EXGCU.UVG Ofﬁcer companies can distinguish themselves from competitors if they

are confident, determined and prepared to take bold action.
Across our wider business, Deloitte is committed to helping
clients not only to survive the current challenging markets but
to emerge as winners in the medium term.

A welcome note to our 3™

I whole-heartedly believe that we have positioned our Firm
well to overcome the next few difficult years by retaining our
devotion to quality, managing our risk exposure and adopting
a global vision. This translates into an ever-present Firm with
superior capabilities to assist its clients and serve its public
interest roles. 2013 represented a significant mile-stone in the
Cyprus post-1974 economy. The measures agreed with Troika
during March 2013 for the provision of financial assistance to
the island has continued harsh consequences for the already-
troubled, local economy.



Our prompt responses to events and our dedication to risk
management are critical. Each and every one of us has a role
to play.

Our plans for the future are rooted in Deloitte’s global strategy
and our global vision; to become the “Standard of Excellence”,
the “first choice of the most sought-after clients and talent”.
At the same time, our plans are also able to reflect the new
Cyprus economic reality which we are facing. Our “As One”
strategy will help us secure and widen our leadership position
in our market.

“Our Shared Values” are also timeless (see page 9). They
succinctly describe the core principles that distinguish the
Deloitte culture. The principles support our pursuit of the
standard of excellence, emphasize member firms' fundamental
responsibilities to protect and enhance the brand and
recognise their mutual accountability to support each other’s
success.

Our business strategy is to be recognised as the pre-eminent
and most-trusted professional services firm, famous for the
calibre of our people and respected for the exceptional quality
of our work.

Our goal is to be the highest performing and most successful
firm in Cyprus, through our continuous commitment to
improvement and quality.
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3. Our Risk & Reputation Leader

A message from our Risk
& Reputation Leader -
Elettherios Philippou

We all feel the disappointment and concern over the
circumstances our island is experiencing but, at Deloitte, we
are firmly committed to restoring economic growth. Pivotal to
this goal, is our devotion to quality.

The challenge of the Cypriot economic circumstances must
be faced with innovation and strength. We see our role as
key in leading our clients step-by-step en-route to driving
the foundations of a new and stabilized economic future for
the good of the whole of society. Within our audit practice,
our role is to build trust in markets and in stakeholders and
investors to enable those markets to operate efficiently.

Our commitment, at Deloitte, to quality is unequivocal. It is
part of my role as Risk and Reputation Leader to ensure that
this culture is prevalent throughout, and in every facet of, our
organisation. Quality is our most significant risk management
tool upon which we making an ever increasing investment in
education, professional development and compliance as the
environment in which we operate become more complex.

Consistent with our commitment to, and responsibility for,
professional excellence, we are guided by a disciplined
approach to audit quality that encompasses the entire scope
of organisational motivations and behaviours; from our culture
and business priorities to the resources and processes through
which we carry out the Deloitte audit.

As a Firm, we welcome the emphasis being placed by investors
and regulators on the quality of audit scepticism. We are
continually addressing the challenge of enhancing professional
scepticism and innovation in our audits, thus “doing the right
thing and focusing on quality”.



4. Our Audit Leader

This report is our effort to help investors, regulators and our
clients better understand how we strive to maintain and
improve audit quality. It also aims to explain our system of
quality controls to achieve high-quality audits and how we
measure our success in reaching this goal; including the
results of internal and external inspections and regulatory
visits. Auditing public interest companies; the ones for which
we expressed an opinion in 2013 are listed on page 30 is a
continuous improvement process.

There are several truths about audit quality:

+ There are no generally accepted ways to measure it.

+ Deloitte’s efforts to achieve quality stem from
using a robust and consistent audit methodology
documented on an audit platform that is used by
Deloitte worldwide.

+ We invest thousands of hours in training all our
professionals across all service lines, not merely

audit, and methodology improvements.

+ The double-figure decisions and complex A message from our
judgements made in the course of performing .
an audit create the risk of making a decision or AU.dlt Leader -
judgement that will compromise quality. That risk is i
mitigated by multiple review mechanisms, creating Costas Georghad}ls

a culture of consultation within the context of
investing in consultative resources and relationships
and other elements of quality control that are
described in more detail within this report.

Continuous improvement - How it works

We are proud of our professionals and our audits. We
recognise, however, that due to the challenges faced by
our clients” businesses, the constant evolution of those
businesses, the world in which those businesses operate
and the, thus, complex nature of the many judgements
required throughout the audit process, we need to make
continuous improvements to our audit performance. Some
of those changes are a direct response to the comments
and observations from our internal and external inspections.
We take each comment seriously, no matter how few those
comments may be, and work to address them promptly.
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S. Our Vision

Deloitte aspires to be the standard of excellence, the first
choice of the most sought-after clients and talent.

In pursuit of that aspiration, we are mindful of our role in
society, our obligation to our organisation and its customers,
and our responsibility as employers. We aim high, confident
that our daily efforts will come together exponentially to
benefit a society that needs continuous infusions of integrity,
business acumen, innovation, enthusiasm, thoughtfulness, and
most of all, meaningful actions.

Deloitte is committed to driving economic growth, responding
productively to challenges, and supporting the creation of a
sustainable and prosperous society.

When our clients overcome challenges and capitalise on
opportunities, economies can grow. When those clients
implement new ideas and enhance the quality of their
offerings, consumers can profit. And when those clients
operate ethically and adopt environmentally friendly processes,
society may thrives.

Deloitte’s mission is to influence those activities through
leadership, insight, expertise, problem-solving skills, and deep
knowledge of our marketplace. Doing so demands teamwork,
working together across geographic, functional, and business
borders.

This multifaceted, inclusive approach is, perhaps, our greatest
strength. The people who represent Deloitte come from many
corners of the globe, bringing a tremendous variety of skills
and backgrounds. Yet, they function “As One”, aligned with
our vision and shared values that are appreciated by clients
and talent alike.




6. The Deloitte Shared Values

Our Shared Values bind the people of the Deloitte member
firms together, providing the basis for trusting one another
and helping enable the network to achieve its vision.

Integrity

We believe nothing is more important than our reputation.
That's why we are committed to sustainable, responsible
business practices. Behaving with the highest levels of integrity
is fundamental to who we are. We demonstrate a strong
commitment to responsible business practices.

Outstanding value to markets and clients

We play a critical role in helping both the financial markets
and our member firm clients operate more effectively. We
consider this role a privilege, and we know it requires constant
vigilance and unrelenting commitment.

Commitment to each other

We believe our culture of borderless collegiality gives us a
competitive advantage, so we work hard to nurture and
preserve it. We go to extraordinary lengths to support our
people.

Strength from cultural diversity

Both our clients and our people benefit from multidimensional
thinking. Bringing together individuals of different
backgrounds, cultures, and thinking styles helps clients rise
above complex business challenges, and enables our people to
develop into better professionals and leaders.

2013 Deloitte Audit Transparency Report 9



7. Delivering quality audits

We are tully aware of the impact of the quality of our work

on sustaining confidence in financial reporting and

supporting the wider public interest

10

Overview of Quality Control Procedures

The Firm’s quality processes are designed to meet

client expectations, internal standards and external
requirements. The Firm has implemented internal quality
control systems which go beyond what is required by
regulation and auditing standards. They are one of the
pillars of our practice.

This overview provides a summary of the Firm’s quality
control policies and procedures related to those
engagements, and is organised into the following
sections:

e Leadership responsibilities for the system of quality
control

e Client and engagement acceptance and continuance

* Engagement performance

* Monitoring

The Ethical requirements and Human resources are
discussed in sections 9 and 10 of this Report.

As auditors of public interest entities, we are dedicated
to serving investors, our clients and the public interest
and to building confidence in the independent audit
process. In doing so, we continue to demonstrate the
open and straightforward nature that underpins our
values at Deloitte, and our commitment not only to
delivering quality, but also to cooperation and openness.
The Transparency Report includes information about
the governance processes, ethical principles and quality
control procedures of Deloitte Cyprus and in particular
of the audit practice of Deloitte Cyprus.

The quality of auditing in Cyprus has been confirmed
by the regulators as being fundamentally sound. The
report is a further demonstration of our commitment
to audit quality and the culture of integrity, professional

excellence, accountability and continuous improvement
that characterises our firm in general.

The report is accompanied by a list of Deloitte Cyprus's
Public Interest Entities. Through this report you are
invited to learn more about Deloitte’s commitment

to quality and professional excellence. As you will
understand from the report we are fully aware of

the impact of the quality of our work on sustaining
confidence in financial reporting and supporting the
wider public interest.

Quality in General

The following processes are in place not only because
they are required by regulation, but also as they are the
cornerstone of our business.

Within the audit practice, our partners are focused

to deliver the highest standards of quality and this

is achieved by our internal quality control systems
which include an Engagement Quality Control Review
(EQCR) Process; that is a ‘hot’ review of the financial
information and audit evidence collated before

any audit or other opinion is issued; together with
annual practice reviews of a selection of completed
engagements. These annual practice reviews are
conducted under the auspices of our Global Firm and
the teams performing these reviews contain Deloitte
partners, directors and senior managers from other
Deloitte member firms. Each of our audit partners is
subject to review over a three-year cycle. The practice
review determines whether we have complied, in all
material respects, with the professional standards and
policies contained in the Deloitte Policies Manual,
applicable professional standards and applicable
regulatory and legal requirements. The practice reviews
also cover, on a rolling basis, such critical areas as
learning ethics, independence, human resources and



quality assurance processes.

All our quality processes, allow us to deliver technical
excellence, underpinned by objectivity and integrity, at
all stages of the client engagement. To measure our
performance against the high standards we set ourselves,
our client service assessment process in compliance with
our 1ISO9001 systems and Deloitte Policies undertakes
independent and formal evaluations of the level of
satisfaction of our clients. The latest results continue to
show a very high level of satisfaction among our clients.

We are satisfied our internal quality control systems are
robust, operate effectively and allow us to readily identify
any areas of potential improvement or refinement. We
guard against complacency and continually seek to
improve all aspects of our business, aiming to be the
standard of excellence. The quality management system
we have adopted meets fully the requirements of the
standard CYS EN ISO 9001:2008 and this certification was
awarded to our Firm following the successful external
audit carried out by the Cyprus Certification Company
during 2013.

Our quality and risk management framework is embedded
in all parts of our business. The framework brings a
rigorous approach across all of our service offerings in
areas such as client and engagement acceptance, partner
portfolios, engagement risk, and assessment of existing
and new service offerings. Its primary purpose is to
underpin our commitment to quality, integrity and ethical
behaviour throughout our business, whilst establishing
that the responsibility for quality sits with those who
deliver service to our clients.

Our audit process and methodology encourage and
foster professional scepticism and a robust challenge,
recognising these as valuable components of the audit
process for our clients. Our audit technology and tools
provide a comprehensive framework for the planning,
performance, documentation and review of our work
in accordance with auditing standards and applicable
professional, requlatory and legal obligations.

This audit quality section is organised into the following
sub-sections that, when taken as a whole, provide a

summary of the Firm’s audit quality control procedures:

e Leadership responsibilities for the system of quality
control

¢ Client and engagement acceptance and continuance

* Engagement performance

* Monitoring

Leadership responsibilities for the system of quality
control

The Firm maintains policies and procedures to promote
an internal culture based on the recognition that quality is
our number one priority. The Firm focuses on professional
excellence as the foundation for achieving outstanding
audit quality on a consistent basis. While the Firm's
leadership assumes ultimate responsibility for the system
of quality control, the director assigned with operational
responsibility for the Firm’s quality control system has
sufficient and appropriate experience and ability as well
as the necessary authority to assume that operational
responsibility.

Client and engagement acceptance and continuance
and risk assessments

The Firm has rigorous policies and procedures in place

for accepting prospective clients and engagements and
assessing engagement risk, regardless of the proposed

services to be rendered.

These comprehensive policies and processes comply with
Anti-Money Laundering Laws and Directives from ICPAC
together with the Deloitte Audit Approach, International
Standards on Auditing and the IFAC Code of Ethics for
Professional Accounts.

These policies and procedures are designed to provide
the Firm with reasonable assurance that it will only accept
engagements where it:

* |s competent to perform the engagement and has the
capabilities, including time and resources, to do so,

* Can comply with relevant ethical requirements,
including independence and conflicts of interest
assessments and considerations, and

* Has considered the integrity of the client, and does not
have information that would lead it to conclude that
the client lacks integrity.

Engagement risk classification associated with accepting
appointment to serve a client is assessed as Normal,
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Greater Than Normal or Much Greater Than Normal and
is completed prior to the commencement of work.

The engagement risk assessment process includes
approval by the recommending partner and concurrence
by at least one other Firm partner. In addition, the
decision to accept appointment is approved by the
Firm’s Audit Risk Leader if engagement risk is assessed as
Greater Than Normal or Much Greater Than Normal.

On international engagements, engagement acceptance
and continuance procedures are also performed in
Cyprus. The Firm does not assume the acceptability of a
client merely because it has been referred from another
member firm.

In assessing acceptability of an engagement, we
consider client and professional service risks, which
generally include the following factors:

* Management characteristics and integrity

* Organisation and management structure

* Nature of the business

* Business environment

* Financial results

* Business relationships and related parties, and,
* Prior knowledge and experience.

The Firm’'s engagement risk assessment procedures
identify related risks and provide a basis for tailoring
the audit approach in order to address client and
engagement specific risks.

The engagement risk assessment begins during the
engagement acceptance/continuation process and is
an ongoing process that continues throughout the
engagement.

Risk assessment tools and programs are encompassed

in the audit approach and common documentation to
facilitate a comprehensive risk assessment process within
the planning phase of the audit once the engagement is
accepted.

On an annual basis, engagements in process for more
than one year are evaluated to determine if the Firm
should continue the engagement. Factors discussed

above are revisited to ascertain whether the relationship
should continue.

In addition, any time an entity undergoes a significant
change (e.g. change in ownership or management,
financial condition, or nature of entity’s business),
continuation of the relationship is re-evaluated.
Decisions of engagement continuance are concurred by
one other partner at a minimum.

Engagement performance

The Firm assigns responsibility for each audit
engagement to an audit engagement partner.

The Firm's policies define the responsibilities of the
audit engagement partner and those responsibilities are
communicated to that partner. The identity and role of
that audit engagement partner is communicated to key
individuals of the client’s management team and those
charged with governance at the client.

The Firm also has policies and procedures in place so
that partners and professional staff assigned to all audit
engagements have the appropriate degree of proficiency
for their role within the engagement team.

An engagement team ordinarily includes one or more
of each of the following: audit engagement partner,
audit manager, field senior, and staff. However, the
engagement team will be developed based on the size,
nature, and complexity of the entity’s operations. Every
audit engagement team is under the direction and
supervision of the audit engagement partner to whom
responsibility for the conduct of all audit procedures

on the engagement is assigned. The audit manager
assigned to the engagement is responsible for providing
primary supervision and direction to the professional
staff in the execution of the audit plan and in the
performance of the audit engagement. The field senior
is responsible for the day-to-day supervision of the other
members of the engagement team.

The audit engagement partner considers many factors
to determine that the engagement team collectively has
the appropriate capabilities, competencies, and time to
perform the audit engagement. Factors considered in
this determination include, among others:



* The size and complexity of the entity’s business

* The applicable financial reporting framework used in
preparing the financial statements

* Applicable independence considerations, including any
possible conflicts of interest

* The qualifications and experience of professional staff

* The portofolio and other responsibilites of professional
staff.

The Deloitte Audit Approach

The audit approach includes requirements and guidance
to assist in the planning and performance of audit
engagements and is based on the International
Standards on Auditing issued by the International
Auditing and Assurance Standards Board of IFAC. The
Firm has further supplemented these requirements and
guidance to reflect local requirements, as applicable.
The common documentation and the enabling software
technology are tools that enhance the consistent
implementation of the the Deloitte Audit Approach and
promote effectiveness and efficiency.

The following are the main elements of the audit
approach:

Engagement partners remain fully responsible for the
services they provide and for understanding our clients’
businesses. Their involvement is required from the very
outset of any client relationship and engagement, with
partner-led planning key to our audit approach. All
partners who act as engagement partners for statutory
audits are registered stuatuory auditors in accordance
with the Law and local Institute requirements.

Within our audit practice, we have developed some
specialist teams, led by partners with a great depth of
experience and expertise. These groups collaborate

in order to share their understanding of market
developments, risk assessments and emerging trends.
This is particularly important at times of significant
change.

An understanding of the entity and its environment,
including its internal control, to assess the risks of
material misstatement at the financial statement and

assertion level whether caused by fraud or error is vital
to performing an effective audit.

The Firm'’s audit teams develop this understanding

and assess financial statement risks in @ number of
ways, including analysing financial information to
identify trends and unusual balances; holding in-depth
discussions with management and those charged with
governance; considering the inherent nature of each
financial statement component and the risks associated
with that component; evaluating the reliability of internal
control; assessing the extent to which technology is
used in the financial reporting process; and, if applicable,
reviewing internal audit findings.

As necessary, based on the nature of the entity’s
information systems and the extent to which technology
plays a role in the transaction processing and financial
reporting processes, information technology specialists
may be involved in the audit engagement.

Our partners and people are continuously building their
understanding of our clients’ businesses, helping us to
conduct our audits in a manner most beneficial to all
stakeholders.

The engagement team obtains an understanding of the
entity’s internal control in each audit engagement.

For certain engagements, when required by local
auditing standards or when included as a component of
the financial statement audit procedures, engagement
teams may also test the operating effectiveness of

the entity’s internal control in preventing or detecting
and correcting material misstatements irrespective of
whether caused by faud or error.

Engagement teams develop the audit plan to

address the risks associated with the entity, the audit
engagement, and the financial statements as a whole
and its susceptibility to fraud.

Throughout the audit, engagement teams continually
assess risk and how audit findings bear on the audit
procedures. The Deloitte Audit Approach allows partners
and professional staff to modify the audit procedures to
address issues that arise during the course of the audit.
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Deloitte audit teams are mindful of the audit
imperatives. Deloitte is committed to driving professional
excellence through our audit imperatives, the relevant
ones are evidenced whenever an audit is performed in
executing audit procedures.

Below is a list of our eight imperatives:

1. Audit procedures must clearly reflect acting as an
evaluator with an attitude of professional scepticism.

2. Demonstrate expertise in understanding internal
controls, including understanding process flows and
testing internal controls where applicable.

3. Audit procedures and documentation must clearly
reflect application of the guidance and relevant tools.

4. Own the work performed by internal specialists and
involve specialists in planning and concluding.

5. Supervise and review the work of component auditors

6. Improve expertise in audit skills - yours and those of
others.

7. Obtain deep understanding of the entity and its
environment and improve application of the risk
assessment procedures.

8. We all own quality - individually and together.

Deloitte’s commitment to excellence is demonstrated
through our response to the current economic crisis.

We continue to provide our people with extensive and
timely information regarding the current economic
climate and its implications. From early on, we
recognised this as a global issue and our IFRS Centre

of Excellence played a leading role in developing our
response. Our aim is to heighten the level of awareness,
rather than change established procedures.

While the audit engagement partner retains
responsibility for all aspects of the engagement, there
are instances when the engagement team utilises

an expert. In such instances, the engagement team
evaluates whether the expert has the necessary
competence, capabilities, and objectivity.

In evaluating whether or not the expert’s work
contributes to the sufficiency and appropriateness of the
audit evidence in support of the financial information,
the engagement team considers:

* The source data used,

* The assumptions and methods used and, if
appropriate, their consistency with those used in the
prior period, and,

* The results of the expert’s work in light of the
engagement team’s overall knowledge of the business
and of the results of its audit procedures.

The Firm maintains policies and procedures to support
the assembly and archiving of audit files whereby the
audit engagement team submits the audit files for
archiving within the shorter of: (1) 60 days from the
date of the audit report; or (2) the period set out in
applicable professional standards and regulatory and
legal requirements. The Firm'’s policies and procedures
address the retention of documents (in paper and
electronic form) including those that address the
confidentiality, safe custody, integrity, accessibility, and
retrievability of archived documentation.

A review of the audit documentation is required to be
performed by a member of the engagement team who
has more experience than the preparer. Elements of
audit documentation may be reviewed by several team
members in reaching the audit conclusion.

An Engagment Quality Control Review (EQCR) is
performed for all audit and related assurance services,
with limited exceptions. The review is performed by a
partner or a member of the management team who
is not directly involved in the engagement and who
has the appropriate experience and knowledge about
applicable accounting and auditing standards and
regulations.

The Engagment Quality Control Review is not part of
the engagement team and is not portrayed in fact or
appearance as a member of the engagement team.
Appropriate experience and knowledge includes
experience and knowledge of the entity’s industry,
economic environment, and accounting principles. For
all public interest entities and all high risk engagements,
the review is performed by a partner with sufficient and
appropriate experience and professional qualifications to



act as an engagement partner on these types of audits.
The reviewer is appropriately briefed by the engagement
team and conducts the review in such a manner that
sufficient knowledge and understanding is obtained in
order to reach conclusions. The reviewer's responsibility
is to perform an objective review of significant

auditing, accounting, and financial reporting matters,

to document the procedures the reviewer performed,
and to conclude, based on all the relevant facts and
circumstances of which the reviewer has knowledge,
that no matters that have come to his or her attention
would cause the reviewer to believe that the significant
judgments made and the conclusions reached were not
appropriate in the circumstances.

For engagements that have been identified as having
Much Greater Than Normal engagement risk, a special
review partner is assigned to provide an additional

level of competence and objectivity in planning and
performing the engagement. The Special Review Partner
is independent of the engagement. Normally this
partner possesses specialised industry and technical skills
applicable to the engagement and, in certain situations,
is independent of the practice unit to enhance objectivity
or to provide specialised resources.

The Firm has established a consultation network, at
the local level, to assist in resolving issues identified by
the engagement team. Consultations include technical
accounting and auditing questions regarding the
application and interpretation of applicable standards
and reporting issues or on any other matter pertaining
to an audit engagement that requires specialised
knowledge.

Audit partners are supported by the National
Professional Practice Director (NPPD), by the Risk and
Reputation Leader (RRL) and by the Audit Risk Leader
(ARL). Their approach is responsive and consultative.

The NPPD is responsible for:
+ Engagement support

« Audit consultation process
» Learning and guidance

« Accounting and auditing expertise

« External contribution

« Consultation with Deloitte’s Global Centres of
Excellence.

To facilitate the technical consultation process, the Firm
has an international financial reporting and auditing
consultation structure. A National Professional Practice
Director with specialised technical skills and experience is
supported by subject matter resources in various areas,
for example, such as regulatory filing requirements;
technical auditing requirements; and complex
accounting matters, etc.

The Firm maintains policies and procedures for the
resolution of differences of opinion among partners
and others who are assigned to the engagement team,
including those who are in a consultative capacity.

We apply audit partner rotation policies such that audit
engagement partners involved in audits of our listed
public interest clients serve in these roles only for a
period of seven years.

The assigned EQCR partner is also subject to the same
rotation requirements.

These resources and our partner-led audit approach
ensure that our partners and people have sufficient time
and resources to deal with difficult issues as they arise
and that high quality, technical expertise is available
when audit teams require it or encounter unfamiliar
situations.

Monitoring

In accordance with DTTL policies, the audit practice

of the Firm is subject to a quality assurance review, or
"Practice Review" as it is commonly referred to, of its
audit practice over a three-year “rolling” cycle. In fact
all of the Firm's service lines are subject to this a quality
process.

Compliance with this policy is achieved, for the audit
practice, by an annual practice review covering the entire
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audit practice over a three-year cycle. In Cyprus, the Firm
has three practice offices located in Nicosia, Limassol
and Larnaca.

The annual audit practice review program is designed
to take place in one to two practices each year. Every
practice office is subject to a practice review at intervals
not exceeding three years. Normally, the performance
of every audit partner is assessed during the three-year
cycle, and at least one engagement for each partner is
selected to achieve this goal. Consideration is also given
to assessing the performance of managers and directors
particularly those who are candidates for partnership.

The Firm is responsible for the practice review. DTTL
provides guidance and oversight regarding the practice
review plans and procedures. The general coordination
and administration of the practice review program is the
responsibility of the Firm’s NPPD, in conjunction with the
regional practice review director.

The practice review plan, process, and results are
reviewed and concurred by a partner from another
member firm (the “concurring partner”) every year.

The concurring partner who is assigned this responsibility
works closely with the Firm's practice review director
and the regional practice review director in overseeing
the planning and performance of the practice review.

The engagements selected for review include national
engagements and inbound/outbound transnational
engagements (audits of financial statements that are or
may be used across national borders), including public
interest entities, as well as a number of high risk audit
engagements.

Some sensitive and complex engagements (e.g. first-
year engagements, situations where there is a change
in control or deteriorating financial condition) are also
selected. All major industries served by the Firm or
practice office are considered.

Reviewers are chosen from regional or international
pools or from other practice offices within our Firm.

The assignment of reviewers is based on the individual’s
professional skill set, industry knowledge, and experience
on transnational engagements.

The reviews of individual engagements consist of
meetings with the partner and/or manager responsible
for the engagement and a review of related

reports, working papers, and, where appropriate,
correspondence files.

Engagements are reviewed to:

« Determine whether quality control procedures have
been properly applied to such engagements

« Assess the adequacy of implementation of the audit
approach, including compliance with the policies and
procedures contained in the Firm’s policy manuals

« Monitor compliance with applicable local laws

« Assess the overall quality of service provided to clients

« Determine whether the Audit Report issued was
appropriate to the circumstances.

The overall risk management and quality control policies
and procedures within our Firm are within the practice
review scope and include the following:

« Risk management program, including engagement
acceptance and continuance

+ Independence

+ Recruitment and advancement

« Professional development

« Public filings in other countries

« Information technology specialist reviews

« Assignment of professional staff to audit
engagements

« Consultation with Firm experts

« Consultation with outside experts

» Engagement quality control reviews

« Others areas of quality control.

The findings and recommendations resulting from the
practice reviews are presented in a practice review report
and management letter to the firm’s CEO. The purpose
of the management letter is to provide suggestions for
improvement in response to findings noted.



The firm addresses findings in the practice review report
by drawing up a detailed action plan setting out the
action to be taken, the person(s) responsible, and the
timing to implement the recommendations contained

in the practice review management letter, where
applicable. In our drive for continuous improvement,
these recommendations are implemented and properly
managed.

The Firm, on annual basis, communicates the results

of the practice review and on-going consideration and
evaluation of its system of quality control to its partners
and other appropriate individuals within the firm.

The 2013 practice reviews covered our Audit and ERS
practices, Quality Assurance processes, Ethics and Risk
Management.

The Ethics review scored the highest rating and the
Firm’s Practices have been recognised as a Best Practice.
For all reviews the firm once again has been highly
praised for its systems of Quality Control and high levels
of compliance with Deloitte’s Policies and Regulations.

The RRL and the ARL annually conduct a full review

of all the partners’ audit portfolios in relation to risk,
independence and availability of resources to fulfill the
engagement at levels of high quality.

This exercise is very comprehensive and results in
individual partner action plans that ensure quality and
risk minimisation.

Deloitte Cyprus is a registered firm with the local
Institute of Certified Public Accountants of Cyprus
(ICPAC). ICPAC conducts its own regulatory reviews

by performing Practice Inspection Visits at least once
every 3 years, if the firm is fully complying with all

Rules and Regulations of the Institute and more often if
deficiencies are evident. Deloitte was last inspected in
2012 and the review was successfully concluded with
minimal deficiencies noted. Therefore, the next review is
expected to be undertaken by ICPAC in 2015.

The Firm'’s policies and procedures are designed to
provide it with reasonable assurance that it deals
appropriately with complaints and allegations that
the work performed by the Firm failed to comply
with professional standards, and regulatory and legal
requirements, and allegations of noncompliance with
the Firm'’s system of quality control.
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8. Leadership and Governance

Our firm 1s a leading provider in Cyprus of services to a

very high calibre clientele. The relentless pursuit of the

highest quality and integrity in our professional work allows

us to deliver excellence to our clients.

18

Leadership and Governance

Maintaining strong governance and leadership structures
helps us maintain high levels of quality and integrity and
earns the trust of clients, our people, the capital markets, and
the public.

Deloitte’s Cyprus leadership is the Executive Committee,
consisting of respected and some of the most senior
partners representing all service lines. Our focus on quality
encompasses the values of all our people. We believe our
leadership team, the tone-from-the-top they portray and the
example they set are second to none. Their daily routines
and their long term actions are all of high integrity based

on a deeply ethical philosophy: to do the right thing even
when no one is watching. Integrity is a core value for all our
people and leadership team.

We do not take for granted the trust placed in Deloitte by
clients and the wider business community, and sustaining
this trust rests with every individual -at every level - within
our firm, not simply the Executive. Rolling out this priority is
considered extremely high on the Executive’s agenda.

The principal activities of Deloitte Cyprus are the provision

of Audit, Tax & Legal, Consulting, Financial Advisory and
Integrated services in Cyprus. Deloitte’s, professional services
in Cyprus are provided to local as well as international entities
registered in Cyprus individuals and businesses.

Deloitte operates an integrated business model: each of the
four service lines operates a common set of procedures and
policies where possible and appropriate. Each of the service
lines then develops additional policies and guidance to reflect
the specific requirements of their business offerings. For the
purposes of Transparency Reporting, this report contains
information about Deloitte which is relevant to all of the
service lines, as well as specific matters relevant to our audit
business.

Chief Executive Officer

Christis M. Christoforou, serving as CEO of the Executive
Committee and Board of Directors, has full executive
authority for the management of Deloitte Cyprus. The CEO is
nominated by the Board of Directors and elected by them for
a five year term of office. He can be reelected further.

Christis M. Christoforou was first elected as CEO in 2005 and
he is now serving his third term which began on 1 January
2014.

The responsibilities of the CEO fall under five principal

headings:

- the business of Deloitte, including the development and
management of professional services at the highest level
of quality and compliance with all regulations;

« the development of policies and strategic direction;

- financial performance;

« partners, including our talent goals; and

- internationally representing the Cyprus firm in its
association with Deloitte Touche Tohmatsu Limited.

The CEO communicates regularly with the Board of Directors
and with all of our people, in person and by a series of
webcasts, voicemails and regular email alerts.

Executive Committee

Deloitte’s activities are managed by the Chief Executive
Officer (CEO) and the Executive Committee, which is
appointed by the Board of Directors. In keeping with our
client service focus, members of the Executive Committee are
also actively engaged with our clients.

The members of the Executive Committee
(see Appendix 3: pages 31 & 32) for the year
under review were:

Christis M. Christoforou, CEO

Eleftherios N Philippou, Audit and Insolvency & RRL, Ethics
& AML Compliance Officer

Nicos S. Kyriakides, Audit & FAS

Nicos Papakyriacou, Audit

Costas Georghadijis, Audit

Pieris Markou, Tax & Legal



The Executive Committee meets frequently 