Deloitte.

Project Management Office “PMO”

We combine project and change management expertise using proven methodologies together with strong industry knowledge.

Why: , while our project managers plan, delegate, monitor and control your project in a successful and efficient manner and
our change managers engage stakeholders, minimizing the time taken to adopt the “new normal” so that ROl and Business Case are realized.

When: Reach out to us for all Tax&Legal related projects - for example: technology implementations, transformation projects, health checks! In case of
any doubt just ask us.
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This publication has been written in general terms and we recommend that you obtain professional advice before acting or refraining from action on any of the contents of this publication. Deloitte AG
accepts no liability for any loss occasioned to any person acting or refraining from action as a result of any material in this publication
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