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Global Workforce Consulting

Digital transformation

Support our clients leveraging the latest
technology to support their mobility
functions through technology
implementations or enhancements,
technology labs or the use of Al in mobility.

Merge, Acquisitions & separations
design of mobility function & impact
Support with integrating two
programmes, ensuring due diligence and
compliance during the M&aA lifecycle.

Market Insights and Benchmarking
Provide market insights, benchmarking
and the latest trends to our clients on
local practices, technological
advancement and industries impacting
the mobility space and wider HR.

Set up your programmes’
foundations, step up your mobility
programme and transform your
operations

Ifyou are interested to hear more
then get in touch with our Global
Workforce Solutions team.

We will be happy to perform a needs
assessment to understand how we
could best support you and what
services we could provide to you.

Why you need the Global Workforce Consulting Team?
We advise on our clients’ mobility programmes in line with their needs and create policies and frameworks to

support their strategy and needs.

We partner with organisations to help optimise and transform the operational, strategic, and digital aspects of
Global Mobility. We pride ourselves on being able to tailor our support to client specific requirements.
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Benefits and Outcomes

* Increased Compliance

* Improved business delivery

* Process enhancements

* Increased employee satisfaction

Global Employer Services.

Partner, Switzerland
D: +41 58 279 8703
E: rgoodwin@deloitte.ch
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Work with our clients to understand how
Global Mobility impacts their organisation
and what the required support is to create
a strategy and programme that meets the
needs and challenges.

Mobility & Remote Work Policy

and Organisation Review

Support establishing a consistent global
policy framework in mobility by
determining key areas of policy and
process optimisation.

Enhancing Employee Experience
Support our clients in reimagining how
they provide mobility experiences or help
optimising the experience of employees
as well as all stakeholders involved.

* Interviews and Surveys
e Labs and Workshops

¢ Secondments

* Project management

Senior Manager, Switzerland
D: +41 58 279 8202
E: semorel@deloitte.ch
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