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Deloitte’s Cyber Operate solutions provide end-to-end cyber capabilities 
tailored to meet our clients’ unique needs—empowering their businesses to 
stay secure, resilient, and cost-efficient in today’s dynamic threat landscape

Cyber
Operate

• 24/7 Monitoring SOC
monitoring

• SIEM/SOAR Engineering
• Performance Reporting

• Cyber Incident Response
• Countermeasure Deployment
• Vulnerability Remediation

Coordination

• Third-Party Risk
Management

• Identity and Access
Management

• Security Process
Management

• Security Service Rollouts

• Technical Writing and
Standards/Governance
Development

• Compliance Readiness
Operations

• Threat Intelligence & Analytics
• Threat Hunting
• Security Awareness

With today's fast-evolving cyber threat landscape, leading 
businesses invest heavily in security resources and technology. 
Yet many struggle to keep up. Challenges with integrating 
security tools into existing systems and processes are 
compounded by a widening cybersecurity skills gap and a high 
industry turnover rate. This leaves many organizations with a 
fragmented, inefficient security architecture, which exposes 
them to elevated security risk, along with surging annual costs 
just to maintain the program.

In an era of reduced budgets and increased financial scrutiny, 
security teams now face two competing, daunting objectives: 
How do I effectively protect the business, all while lowering my 
operating costs to meet reduced budget requirements?
Deloitte's Cyber Operate delivery model can help.
The delivery model embeds dedicated, highly-skilled cyber 
resources from Deloitte under your leadership and into the 
fabric of your existing cyber team, augmenting your team to 
operate custom-defined segment of your cyber operations, 
and deliver improved outcomes for your cyber risk program.

Cyber Operate enhances your security posture, mitigate cyber 
talent risk and reduce operational costs, while delivering your 
required security and business outcomes. Continuous 
innovation is at the heart of our approach, designed to 
transform your cybersecurity program into a leader among 
your peers, through the adoption of new technologies, cost 
leadership, domain experience, defensive strategies and 
industry knowledge. And with Deloitte responsible for the day-
to-day security operations environment, your existing security 
team now has the time to focus more on strategic objectives.

In conclusion, Cyber Operate offers a solution to address the 
challenges faced by businesses in the cyber age. By enhancing 
your security posture, managing cyber talent risk, and 
optimizing security operations costs, organizations can 
safeguard against cyber threats, thrive in the digital landscape, 
and pave the way for a more secure, efficient, and resilient 
future.
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Enhance Your 
Security Posture

Manage Cyber 
Talent Risks 

Reduce Operational 
Cost



This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This 
presentation is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that 
may affect your business, you should consult a qualified professional advisor. 

How can Cyber Operate help you address everyday challenges?
Cyber Operate not only delivers consistent service level performance with your security operations, but also fosters a culture of 
adding value through innovation, continuously seeking opportunities for improvement across many operational areas. This dual 
approach leads to better business outcomes, enhancing the effectiveness of your security program while decreasing your costs.
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Let’s talk.

Cost optimization
Deloitte helps you manage your costs and augment value by leveraging 
our industry experience, accelerators and skilled resources through 
continuous process improvements, enhanced productivity and 
innovations.

Mature cyber capabilities
Deloitte provides customizable, end-to-end operate services, around the 
clock across many cyber domains to strengthen and transform existing 
capabilities.

Skilled workforce availability
Deloitte provides specialized talent of 5000+ professionals with in-depth 
knowledge across many cyber domains, driving continuous innovation 
and improvements.

Adaptive technology approach
Deloitte continuously evolves your cybersecurity program by continuous 
adoption of new technologies, cost leadership, defensive strategies to 
position you as a leader over your peers.

Vigilant regulatory surveillance
Deloitte enables maintenance of regulatory compliance through risk-
based controls that proactively adhere to change set forth by in-scope 
regulatory agencies, laws or authority groups.

Key benefits:

What questions are 
clients asking?​

“How can I reduce operational cost 
without reducing the effectiveness of my 

security posture?”

"How can I reduce talent 
risk to recruit and retain 

essential, specialized 
security professionals?"

“Are we innovating to 
proactively defend 

against and stay ahead of 
evolving threats?"

"Are we effectively 
addressing security risk 
for an organization of 
our size and industry?"

"Is my cyber program 
performing at the desired 

level of maturity of my 
industry peers?"

• Ticket management
• Troubleshooting & issues 

resolution
• Change & release management
• Monitoring
• Status meetings & 

reporting

• Extensive security experience
• Quality & governance
• Operational effectiveness & 

continuousimprovements
• Proactive analysis & reporting
• Client experience
• Cultural fit
• Innovation programs

VALUE

THINKING 
DIFFERENTLY

KEEPING 
THE LIGHTS 

ON

SEEING
DIFFERENTLY

DOING 
DIFFERENTLY

OperateImproved cyber 
resiliency with 

protection of assets 
with  analytics, and 
intelligence insights

Reduced cost, 
competitive rates, 
greater productivity 
and improved access 
to talent capabilities

COST 
EFFICIENCY

BUSINESS 
OUTCOMES

QUALITY & IMPACT
Predictable, efficient, and 
consistent high-quality 
delivery, focused on 
improving operations

Cyber
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