
We are excited to announce a major achievement for the Deloitte Microsoft Technology Services 
Practice in Switzerland. We have successfully completed a Microsoft Dynamics ERP implementation 
at a global life sciences company headquartered in Switzerland. Our team delivered the core-model 
design and deployment of Dynamics 365 Finance & Supply Chain ERP within a 5-month timeframe. 
In addition, our client has entrusted Deloitte with providing application management services for the 
implemented system over the next three years.
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Challenges

The client’s legacy Navision 
ERP platform was outdated, 
requiring manual process 
workarounds. They needed a 
modern solution to support 
rapid revenue growth and 
global expansion.

Deloitte identified 25 design 
gaps in the proposed MS 
Dynamics 365 solution 
and rescued the troubled 
project, delivering the ERP 
to the client’s required 
timeline. Our Deloitte delivery 
team ensured a smooth 
transition and successful 
implementation.

The implementation 
supported the client’s 
business strategy and 
planned revenue growth, 
enabling a global operating 
model with simplified and 
automated processes. 
Through establishing a 
managed service with 
Deloitte, the client will benefit 
from clear service levels and 
clarity of management costs.

Solution Impact

Project Highlights: 
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This achievement underscores our 
commitment to delivering exceptional 
value and innovative solutions to  
our clients.

Congratulations to the entire team for 
their dedication and hard work!
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