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Organizations continue to navigate an era of relentless disruption �ô  from shifting economic conditions and geopolitical tension to rapid advances in artificial 
intelligence (AI) and digital technology. These forces are reshaping how businesses operate and introducing new, interconnected risks across strategy, 
operations, and technology. For Internal Audit (IA), 2026 presents an opportunity to become a strategic partner in navigating complexity and driving value .

At Deloitte, we believe Internal Audit is entering its most transformative era �ô  one that amplifies the value IA can bring to the organization. �"�ô�+�:���e�e�ô���\�ß�I�2�e�ô�X�2�Í�+�ß

Audit Hot Topics for 2026 explores where we believe IA can deliver the greatest impact across the following Operational  and Information Technology/Cyber  
priorities:

�‡ Mega Hot Topic: Agentic AI �ô  a defining theme for 2026, presenting both an opportunity for innovation and a new frontier of risk.

�‡ Operational Internal Audit priority areas:  Mergers & Acquisitions, Business and System Transformations, Regulatory Compliance Readiness, 
Capital Program Assurance, Supply Chain & Tariffs, Third-Party Risk Management, and Resilient Business.

�‡ Technology and Cyber Internal Audit priority areas:  Vulnerability Management, Identity & Access Management, Quantum Computing, 
Operational Technology (OT) & Information Technology (IT) Convergence, Cloud Governance & Security, Application Programming Interfaces, and 
Network Security.
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�\�Ù�U�ô�X�\�U�ô�è�e���}�ô�Ù�:�2�Ù���:�•�Ù�I�2�e�ô�X�2�Í�+�Ù���j�î���e�Ù�è�Í�2�Ùstrengthen resilience, enable responsible innovation, and elevate trust  �ô  
helping organizations move beyond assurance to shape the future of sustainable performance.

In parallel, Deloitte has released a sister publication �ô  Internal Audit Operations Focus Areas for 2026  �ô  which highlights the key operational and 
strategic priorities emerging within Internal Audit functions themselves, including operating model refresh, leveraging Agentic AI within IA, digital enablement, 
GRC tool selection, talent development, innovation, connected risk across the three lines, and adoption of the new Global IA Standards.


