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Merge, Modernise and
Harmonise SAP S4HANA -
sunrise Project Nova

“Since the migration, all business units have increased visibility of harmonised financial flows to support their decision making.
This has helped us prepare for the Sunrise spin off and relisting on the Swiss Stock Market.

The Go to market with aligned legacy UPC and Sunrise SCM processes has also been a key element to support our ongoing inter
brand migration as we move our UPC customers to the Sunrise main brand to allow them to fully benefit from our latest portfolio.

At Sunrise we say dream big, do big. Nova certainly lived up to our brand promise”

— Gary Davenport,
Senior Director Big Data, ERP and Monetization

Quick Stats

* Headquartered in Zurich, Switzerland

* Sunrise provides high-quality mobile, broadband and TV services and drives the three growth engines Consumer Main
Brand, Flanker Brands and B2B.

* Sunrise has the largest gigabit coverage in Switzerland, with its own HFC cable network providing 2.5 Gbit/s to more than
~60% of all dwellings and businesses. At the same time, Sunrise delivers fiber-optic connections via partner networks at
up to 10 Gbit/s. Last but not least, Sunrise operates an extensive world-class 5G mobile network.

* 2600 Employees (FTE) and CHF ~3 Billion Annual Revenue
* Acquired by Liberty Global and merged with UPC November 2020

* Spin off from Liberty Global and quoted on the Swiss Stock Exchange since 15 November 2024.
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The Issue

The merge of Sunrise and UPC created a need to
rapidly combine and modernise the two diverse
ERP landscapes.

The Solution

At the end of 2020, Liberty Global acquired Sunrise
and combined it with their existing OpCo UPC.
Sunrise engaged Deloitte in a merge, modernisation
and migration project to a combined SAP S4AHANA
landscape hosted on Google Cloud. Deloitte
integrated and migrated six legacy systems onto
the new platform during the Nova project. Finance,
supply chain, commercial, and procurement
methods are now standardised across the
combined entities; and the IT landscape has been
streamlined and is ready for future data and digital
initiatives. The platform has already been used to
prepare for the Spin Off and SIX listing of Sunrise in
November 2024.

SAP TECHNOLOGIES LEVERAGED

* SAP SAHANA * SAP BWAHANA

* SAP PI/XI * SAP Group Reporting
* SAP Ariba * SAP GRC

* SAP Concur * SAP Analytics Cloud
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Harmonised legacy processes with
the Nova ways of working.

Data and processes harmonised
across the merged businesses to
release synergies.

Simplified system landscape,
reduced by half

Best-in-class technology
underpinned by a single and scalable
ERP backbone on cloud

At the forefront of Sunrise's digital
modernization initiative and move to
the cloud

For more information please contact

Ronald Hafner
rohafner@deloitte.ch
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