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Hyrje

Si njé firmé auditimi qé kryen auditimin
ligjor t€ llogarive vjetore té entiteteve
me interes publik, Deloitte Albania
sh.p.k (“Shoqgéria”) po publikon raportin
vijetor t€ transparencés né pérputhje me
nenin 45 té ligjit nr. 10091, daté 5 mars
2009 “Pér auditimin ligjor, organizimin
e profesionit té ekspertit kontabél

té regjistruar dhe té kontabilistit té
miratuar” lidhur me auditimin ligjor

té pasqyrave financiare vjetore dhe té
pasqyrave financiare té konsoliduara

vjetore.

Gjithé informacioni i dhéné né kété
raport lidhet me situatén e Shoqérisé mé
31 dhjetor 2013, pérveg nése pércaktohet
ndryshe.



Shogéria funksionon si njé firmé me pérgjegjési té kufizuara. Mbaijtésit e
kuotave té Deloitte Albania sh.p.k jané:

Deloitte Central Europe Holdings limited 100%

Rreth Deloitte

Deloitte i referohet njé ose mé shumé firmave anétare té Deloitte Touche
Tohmatsu Limited, e cila éshté njé kompani private britanike e kufizuar nga
garancité. Secila nga kéto firma pérfagéson njé entitet ligjor té ndaré dhe té
pavarur. Pérshkrimin e detajuar té strukturés ligjore té organizatés Deloitte
Touche Tohmatsu Limited dhe firmave té saj anétare e gjeni né adresén
www.deloitte.com/al/about

Deloitte ofron shérbime né fushat e auditimit, taksés, konsulencés dhe
késhillimit financiar, né té gjtha industrité, shogérive si private ashtu dhe
atyre publike. Me njé rrjet global firmash anétare, né mé shumé se 150
shtete, Deloitte sjell aftési me nivel botéror dhe shérbime me cilési té larté
pér klientét e saj, duke i dhéné bizneseve njohurité gé i nevojiten pér té
adresuar sfidat mé komplekse gé ato hasin. Pothuajse 200,000 profesionistét
e Deloitte jané té angazhuar pér t'u béré standardi i pérsosmérisé.

Rreth Deloitte Central Europe

Deloitte Central Europe éshté njé organizaté rajonale entitetesh té
organizuara nén kujdesin e Deloitte Central Europe Holdings Limited, firma
anétare e Deloitte Touche Tohmatsu Limited né Europén géndrore. Shérbimet
ofrohen nga degét dhe filialet e Deloitte Central Europe Holding Limited, gé
jané entitete ligjore té vecanta dhe té pavaruara.

Degét dhe filialet e Deloitte Central Europe Holding Limited jané ndér firmat
kryesore té shérbimeve profesionale né rajon, gé ofrojné shérbime me mé
shumé se 3,900 njeréz dhe 34 zyra né 17 shtete.

Deloitte né Shqipéri

Né Shqipéri, shérbimet e auditimit ofrohen nga Deloitte Albania sh.p.k.
Shogéria Deloitte gé funksionon né Shqipéri éshté njé filial i Deloite Central
Europe Holdings Limited. Shérbimet e auditimit ofrohen nga zyra e vetme gé
ndodhet né Tirané.

Shogéria drejtoret nga drejtorét menaxhues.
Anétarét e organeve té drejtimit té kompanisé:
+ Maksim Caslli
« Elvis Ziu
« Nuriona Sokoli Bérdica

Administratorét e shogérisé gé jané z. Anton Lezhja dhe Znj. Nuriona Sokoli
Bérdica, veprojné si administratoré té Shogérisé dhe statutit té Shogérisé né
pérputhje me ligjin nr. 9901, daté 14 prill 2008, “Pér tregtarét dhe shogérité
tregtare”.

Deloitte Shqipéri aktualisht punéson 88 punonjés profesionisté pér shérbimet
e ndryshme qgé ofron.

Shoqgéria mban politika dhe procedura pér té promovuar njé kulturé té
brendshme té bazuar né njohjen qé cilésia éshté thelbésore né planifikimin
dhe kryerjen e angazhimit dhe té pércaktuara né Manualin e Politikave té
Deloitte (Audit). Ky system pérfshin politika dhe procedura gé adresojné
pérgjegjésité e udhéheqgjes pér sistemin e kontrollit té cilésisé brenda
Shoqérisé, kérkesat etike, pranimin e klientit, anganzhimit dhe vazhdimeésisé,
burimet njerézore, performancén e angazhimit dhe monitorimin.

Ky sistem i kontrollit té brendshém té cilésisé ka dy sisteme monitorimi:
«  Rishikim i angazhimit té cilésisé dhe sigurisé dhe
+  Rishikim i praktikés sé firmés anétare

Rishikim i angazhimit té cilésisé dhe sigurisé

Raportet e auditimit ligjor mbi llogarité vjetore ose llogarité e konsoliduara
né lidhje me njé entitet me interes publik, ndér té tjera, para léshimit i
nénshtrohen njé rishikimi té angazhimit té cilésisé dhe sigurisé nga njé
partner i Shogérisé me pérvojé té mjaftueshme dhe té pérshtatshme
profesionale.

Rishikimi i angazhimit té cilésisé dhe sigurisé pérfshin njé rishikim té raportit
dhe pasqgyrave financiare ose informacioneve té tjera financiare pjesé

e raportit, memorandumit té planifikimit té auditimit, ose ekuivalenti,
memorandumit té pérmbledhjes sé auditimit ose ekuivalenti, dokumenta
té pérzgjedhura té punés dhe dokumentacione té tjera gé konsiderohen
té pérshtatshme si letra e angazhimit. Ky rishikim gjithashtu pérfshin

njé diskutim me partnerin e angazhimit té auditit né lidhje me ¢éshtje

té réndésishme gé dalin gjaté angazhimit ose rishikimit. Nése rreziku i
angazhimit éshté vlerésuar si mé i madh se normal ose shumé mé i madh
se normal, njé rishikim mé i gjeré éshté i nevojshém, pérfshiré njé rishikim
té dokumentacionit té pérshtatshém té punés gé fokusohet né rreziget e
identifikuara.

Raporti i auditimit mund té Iéshohet vetém nése rishikuesi éshté i bindur gé
ekipi i angazhimit ka béré gjykimet dhe ka arritur né pérfundimet e duhura,
dhe angazhimi éshté kryer né pérputhje me Standardet Ndérkombétare té
Auditimit dhe rregullore te tjera sipas rastit.

Rishikim i praktikés sé firmés anétare

Rishikimi i praktikés sé firmés anétare pérfshin praktikén e auditimit dhe
éshté projektuar pér té vlerésuar performancén e cdo partneri té auditimit
té paktén njé heré gjaté njé periudhe tre vjecare. Gjaté késaj periudhe tre
vjecare, té paktén njé angazhim pér ¢do partner pérzgjidhet pér rishikim.
Vémendje i kushtohet edhe vlerésimit té pérformancés sé manaxheréve,
vecanérisht atyre gé jané kandidaté pér partner né njé periudhé afatshkurtér.
Sic éshté pérshkruar mé lart, Shogéria éshté njé filial i DCE e cila ¢do vit
administron programet e veta té rishikimit té praktikés dhe harton programe
té tilla pér té mbuluar njé séré zyrash. Shogéria éshté subjekt i njé rishikimi
praktike té paktén njé héré ¢do tre vjet.

Shogéria éshté pérgjegjése pér rishikimin e praktikés, DTTL ofron udhézime
dhe mbikéqgyrje né lidhje me planet dhe procedurat e rishikimit. Koordinimi
dhe administrimi i pérgjithshém i programit té rishikimit éshté pérgjegjésia e
drejtorit té rishikimit t& kompanisé, né bashképunim me drejtorin rajonal té
rishikimit, kur éshté e zbatueshme.



Objektivat e rishikimit té praktikés:

«  Pérté marré siguri té arsyeshme lidhur me pajtueshmériné me
politikat dhe procedurat e DTTL, pérsa i pérket auditit;

«  Pérté vlerésuar efektivitetin operativ t& manaxhimit té rrezikut dhe
progedurat e kontrollit té cilésisé;

«  Pérté vlerésuar zbatimin e standardeve profesionale dhe kérkesat
rregullatore dhe ligjore;

»  Pérté marré siguri té arsyeshme se metodologjia e auditimit Deloitte
éshté zbatuar sic duhet; dhe

«  Pérté marré siguri té arsyeshme se sistemi i kontrollit té cilésisé té
Deloitte Audit éshté projektuar né ményrén e duhur, relevante, té
pérshtatshme, gé vepron né ményré efektive dhe né pérputhje me
praktikén.

Gjetjet dhe rekomandimet gé rezultojné nga rishikimet e praktikés paraqgiten
né njé raport rishikimi té praktikés dhe letér t& manaxhimit qé i adresohet
drejtimit t& Shoqgérisé. Qéllimi i letrés sé manaxhimit éshté té ofrojé sygjerime
pér pérmirésim né pérgjigje té gjetjeve té vérejtura. Shoqéria i trajton gjetjet
né raportin e rishikimit té praktikés duke hartuar njé plan té detajuar veprimi,
duke pércaktuar veprimet gé duhet té ndérmerren, personat pérgjegjés dhe
koha pér zbatimin e rekomandimeve té paragitura né letrén e rishikimit té
praktikés, kur éshté e zbatueshme.

Pérvec késaj, Shogéria i komunikon partnerit pérkatés dhe personelit
pérgjegjés, mangésité (nése ka) té véna né dukje si rezultat i rishikimit té
praktikés dhe rekomandimet pér masat e duhura korrigjuese. Shogéria
gjithashtu mbi njé bazé vjetore komunikon rezultatet e rishikimit té praktikés
dhe konsideratén dhe vlerésimin e vazhdueshém té sistemit té tyre té
kontrollit té cilésisé ndaj partneréve dhe individéve té tjeré brenda Shogérisé.

Deklarata e komitetit drejtues

Komiteti drejtues i Shogérisé éshté i kénaqur gé sistemi i kontrollit té
brendshém, si¢ éshté pérshkruar mé sipér, éshté efektiv né dhénien e sigurisé
sé arsyeshme qé Shogéria dhe personeli i saj veprojné né pérputhje me
standardet profesionale té zbatueshme dhe kérkesat ligjore dhe rregullatore si
dhe gé raportet e auditimit té léshuara jané té pérshtatshme sipas rrethanave
pérkatése.

Deloitte Albania ka gené subjekt i kontrollit pér cilésiné nga Bordi i
Mbikéqyrjes Publike gjaté dhjetorit 2013. Nga ky rishikim, Deloitte ka marré
vlerésimin “kalon pa gjetje”.

Shoqgéria veté mban politika dhe procedura té shkruara té pavarésisé, té cilat
pérfshijné kryerjen e kontrolleve té caktuara té pajtueshmérise me pavarésiné
né baza vijetore.

+  Cdo profesionist duhet té nénshkruajé ¢do vit njé deklaraté individuale
pavarésie. Kjo béhet ¢do vit mé 31 maj. Pérveg késaj, konfirmime té
ngjashme pavarésie merren nga té punésuarit e rinj dhe ata gé léné
kompaning;

« | gjithé personeli drejtues dhe sipér duhet té japin t& dhéna mbi interesat e tyre
financiare né Sistemin e Monitorimit Global té Pavarésisé. Portofoli i secilit person
kontrollohet me njé listé elektronike té klientéve té auditimit pér té evidentuar
nésé kjo pronési pérkatésisht &shté e lejuar sipas rregullave té pavarésisé;

- Té gjithé profesionistét duhet té plotésojné programet elektronike mbi
rregullat e pavarésisé dhe;

- Progeset e procedurat e pranimit té klientit dhe angazhimit pérdoren pér
té verifikuar gé pavarésia nuk cénohet.

Pérve¢ monitorimit té vazhdueshém né pérputhje me politikat e pavarésisé,

inspektimit té pavarésisé dhe procedurat e testimit béhen ¢do vit mbi njé
mostér té profesionistéve dhe zyrtaréve té larté.

Té gjithé auditorét e kompanisé azhornojné dhe thellojné njohurité e tyre
teknkike dhe profesionale népérmjet kurseve té shumta gé ofrohen nga veté
kompania si dhe nga kurse apo trajnime gé organizohen jashté kompanisé
nga organe profesionale té akredituara.

Edukim i vazhdueshém

Edukimi i vazhdueshém éshté njé politiké kyce e Shoqérise, pasi ky éshté

njé mjet i réndésishém pér zhvillimin e njohurive, ruajtjen dhe pérmirésimin
e cilésisé sé shérbimeve tona. Deloitte Learning intranet ofron njé pikénisje,
pérfshiré trajnim teknik (GAAP, GAAS, rregullat profesionale, taksa, IT),
menaxhimin dhe aftésité e té punuarit me té tjeré, kurse biznesi, ekonomiku
dhe pér industri specifike. | gjithé stafi kérkohet gé té marré pjesé né
mésimin mbi Standardet Kombétare té Kontabilitetit, legjislacionin fiskal dhe
rregulloret tregtare té zbatueshme.

Programi i edukimit té vazhdueshém éshté i pérbéré nga sesione trajnimi

té organizuara nga Deloitte si dhe trajnime té jashtme. Disa kurse jané té
detyrueshme dhe té tjeré jané fakultativé, késhtu gqé ¢do auditor ose auditor
né trajnim mund té personalizojé programin e tij t& mésimit.

Gjaté viteve té para, pjesa mé e madhe e trajnimit pérbéhet nga kurse té
detyrueshme mbi tema teknike duke pérfshiré metodologjiné dhe proceset e
Deloitte, por mé pas pjesa fakultative rritet, megé nevojat individuale béhen
mé té larmishme. Nje program individual mésimi éshté i nevojshme nga niveli
senior 2 (aférsisht 4 vjet eksperiencé).

Auditorét me mé shumé pérvojé pritet té rinovojné dhe thellojné njohurité
e tyre teknike. Zhvillimi i aftésive drejtuese jané gjithashtu shumé té
réndésishme né kété grup.

Népérmjet njé sistemi t& monitorimit té automatizuar, éshté e mundur té
kontrollohet situata e kurseve té kryera brenda kompanisé dhe atyre té
ofruara nga insititucione te akredituara jashté kompanisé té ndjekura nga
secili auditor. Arsimimi i vazhdueshém éshté gjithashtu njé faktor qé merret
né konsideraté pér vlerésimin vjetor té personelit té auditimit dhe vlerésimi i
potencialit té tyre té rritjes né kuadér té Shoqgérisé.

Ndarja e shitjeve neto te Deloitte Albania sh.p.k pér vitin 2013:

Tarifa per auditimin ligjor 34,807,654
Sherbime te tjera sigurie 91,168,671
Shérbime konsulence e te tjera 202,260,889



Shtojca 1- Entitete me Interes Publik

Entitete me Interes Publik 2013

National Bank of Greece — Tirana Banké
Banka Societe Generale Albania Banké
Banka Kombetare Tregtare Banké
ANSIG sh.a. Shogéri Sigurimi




Deloitte i referohet njé ose mé shumé Deloitte Touche Tohmatsu Limited, njé kompani private britanike e kufizuar me garanci
dhe rrjeti i saj i firmave anétare, secila prej té cilave éshté njé entitet ligjor i vecanté dhe i pavarur. Ju lutem shikoni www.
deloitte.al/about pér njé pérshkrim té detajuar té strukturés ligjore té Deloitte Touche Tohmatsu Limited dhe firmave anétare.

Deloitte ofron audit, taksa, késhillim dhe shérbime késhillimi financiar pér klient publik dhe privaté qé pérfshijné industri té
shumta. Me njé rrjet global firmash anétare, né mé shumé se 150 shtete, Deloitte sjell aftési me nivel botéror dhe shérbime me
cilési té larté pér klientét e saj, duke i dhéné njohurité gé i névojiten pér té adresuar sfidat mé komplekse té biznesit. Pothuajse
200,000 profesionistét e Deloitte-s jané té pérkushtuar pér t'u béré standardi i pérsosmérisé.
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Introduction

As an audit firm that carries out
statutory audits of the annual accounts
of public-interest entities, Deloitte
Albania sh.p.k. (hereinafter: “Company”)
is publishing this annual transparency
report in compliance with Article 45

of Law no 10091, dated March 5, 2009
“Pér auditimin ligjor, organizimin

e profesionit té ekspertit kontabél

té regjistruar dhe té kontabilistit té
miratuar’ regarding the statutory audit
of the annual financial and consolidated
annual financial statements.

All information provided in this report
relates to the situation of the Company
on 31 December 2013, except if
indicated otherwise.



The Company operates as a limited liability company. The quota holders of
Deloitte Albania sh.p.k. are:

Deloitte Central Europe Holdings Limited 100%

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK
private company limited by guarantee, and its network of member firms,
each of which is a legally separate and independent entity. Please see www.
deloitte.com/al/about for a detailed description of the legal structure of
Deloitte Touche Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting, and financial advisory services to
public and private clients spanning multiple industries. With a globally
connected network of member firms in more than 150 countries, Deloitte
brings world-class capabilities and high-quality service to clients, delivering
the insights they need to address their most complex business challenges.
Deloitte’s approximately 200,000 professionals are committed to becoming
the standard of excellence

About Deloitte Central Europe

Deloitte Central Europe is a regional organization of entities organized under
the umbrella of Deloitte Central Europe Holdings Limited, the member firm
in Central Europe of Deloitte Touche Tohmatsu. Services are provided by the
subsidiaries and affiliates of Deloitte Central Europe Holdings Limited, which
are separate and independent legal entities.

The subsidiaries and affiliates of Deloitte Central Europe Holdings Limited
are among the region’s leading professional services firms, providing services
through more than 3,900 people in 34 offices in 17 countries.

Deloitte in Albania

In Albania, the audit services are provided by Deloitte Albania sh.p.k. The
Deloitte firm operating in Albania is affiliate of Deloitte Central Europe
Holdings Limited. The audit services are provided through its only office
based in Tirana city.

The Company is managed by the managing directors.
The Company’s managing directors:

+ Maksim Caslli

« Elvis Ziu

« Nuriona Sokoli Berdica

The administrators of the company, Mr. Anton Lezhja and Mrs. Nuriona
Sokoli Berdica act as administrators of the Company and the Company act in
accordance with the Law No. 9901, dated April 14, 2008, “Pér tregtarét dhe
shoqérité tregtare”.

Deloitte Albania currently employs 88 professional personnel among the
various business service lines

The Company maintains policies and procedures to promote an internal
culture based on the recognition that quality is essential in planning

and performing engagement and set out in the Deloitte Policies Manual
(Audit). This system includes policies and procedures addressing leadership
responsibilities for the system of quality control within the Company, ethical
requirements, client and engagement acceptance and continuance, human
resources, engagement performance and monitoring.

This internal quality control system has two monitoring systems:

+  The engagement quality assurance review and
«  The member firm practice review.
Engagement quality assurance review

Statutory audit reports on the annual accounts or consolidated accounts
relating to a public interest entity, among others, are subject to an
engagement quality assurance review by a partner or director of the Company
with sufficient and appropriate experience and professional qualifications, prior
to issuance of the report.

An engagement quality assurance review comprises a review of the report and
financial statements or other financial information subject of the report, the
audit planning memorandum or equivalent, the audit summary memorandum
or equivalent, selected working papers and other documentation as deemed
appropriate such as the engagement letter. This review also includes a
discussion with the audit engagement partner as regards significant matters
that arose during the engagement or the review. If the engagement risk has
been assessed as greater than normal or much greater than normal, a more
extensive review is required, including a review of appropriate working papers
that focus on the risks identified.

The audit report may only be issued if the reviewer is satisfied that the
engagement team has made appropriate judgments and conclusions, and has
complied with the International Standards on Auditing and other relevant rules
and regulations

Member firm practice review

The Company'’s practice review covers the audit practice and is designed to
assess the performance of every audit partner at least once over a three-

year period. During that three-year period, at least one engagement for

each partner is selected for review. Consideration is also given to assessing
the performance of managers, particularly those managers who are partner
candidates in the short term. As indicated, the Company is an affiliate of DCE
which administers its own practice review programs annually and designs such
programs to cover a number of practice offices each year. The Company is
subject to a practice review at least once every three years.

The Company is responsible for the practice review. DTTL provides guidance
and oversight regarding the practice review plan and procedures. The general
coordination and administration of the practice review program is the
responsibility of the Company’s practice review director, in conjunction with
the regional practice review director, where applicable

The objectives of the practice review are

+ To obtain reasonable assurance regarding compliance with DTTL policies
and procedures as regards audit;

+ To assess the operating effectiveness of risk management and quality
control procedures;

+ To assess adherence to professional standards and regulatory and legal
requirements;



- To obtain reasonable assurance that the Deloitte audit methodology has
been properly implemented and

+  To obtain reasonable assurance that Deloitte Audit’s system of quality
control is appropriately designed, relevant, adequate, operating
effectively and complied with in practice.

The findings and recommendations resulting from the practice reviews

are presented in a practice review report and management letter to the
Company'’s leadership. The purpose of the management letter is to provide
suggestions for improvement in response to findings noted. The Company
addresses findings in the practice review report by drawing up a detailed
action plan setting out the action to be taken, the person(s) responsible, and
the timing to implement the recommendations contained in the practice
review management letter, where applicable.

In addition, the Company communicates to the relevant partner and other
appropriate personnel deficiencies (if any) noted as a result of the practice
review and recommendations for appropriate remedial action. The Company
also on an annual basis communicates the results of the practice review and
ongoing consideration and evaluation of its system of quality control to its
partners and other appropriate individuals within the Company

Management Committee statement

The Management Committee of the Company is satisfied that the internal
control system as described above is effective in providing reasonable
assurance that the Company and its personnel comply with applicable
professional standards and regulatory and legal requirements and that audit
reports issued are appropriate in the circumstances.

Deloitte Albania was subject to quality assurance review from the Public
Supervisory Board during December 2013. As a result of this review, Deloitte
received a “pass without comments” rating.

The Company itself maintains written independence policies and procedures,
which include the performing of certain independence compliance checks on
an annual basis.

»  Each professional should sign an individual independence confirmation
each year. It is performed by 31 May each year. In addition, similar
independence confirmations are obtained from new employees and
employees leaving the Company.

- All managerial personnel and above should enter their financial interests
to Global Independence Monitoring System. Each person’s portfolio is
checked against an electronic list of audit clients to check whether this
ownership is allowed under the relevant independence rules;

+  All professionals should complete an e-learning on independence rules
and;

»  (lient and engagement acceptance processes are used to verify that
independence is not impaired.

+ In addition to the continuous monitoring of compliance with
independence policies, independence inspection and testing procedures
are performed annually on a sample of professionals and senior officers

Al registered auditors in the Company maintain their continuous professional
qualification through a mixture of internal courses as well as educational
courses organized by other accredited professional bodies..

Continuing education

Continuing education is a key policy of the Company, as this is an important
means of developing knowledge and maintaining and improving the

quality of our services. The Deloitte Learning intranet provides a starting
point, including technical training (GAAP, GAAS, professional rules,

tax, IT), management and interpersonal skills, business economics and
industry-specific courses. All staff is required to participate in learning on
National Accounting Standards, fiscal legislation and applicable commercial
regulations.

The continuing education program is comprised of both Deloitte-organized
training sessions as well as external training. Certain courses are mandatory
and others are optional, such that each auditor or trainee auditor can
personalize their learning program.

During the first years, most training is comprised of mandatory courses
on technical topics including Deloitte methodologies and processes but
afterwards the optional part increases given that individual needs become
more diverse. An individual learning program is required as from senior 2
level (approximately four years' experience).

More experienced auditors are expected to update and deepen their
technical knowledge. Developing management and interpersonal skills are
also very important for this group.

Through an automated monitoring system it is possible to check the status
of internal and external courses followed by an individual auditor. Continuing
education is also a factor taken into account for the yearly evaluation of
audit staff and the assessment of their growth potential within the Company.

The breakdown of Deloitte Albania sh.p.k for year 2013 net sales:

Statutory audit 34,807,654
Other Assurance 91,168,671
Other services 202,260,889



Appendix 1- Public Interest Entities in 2013

Albanian Public Interest Entities

National Bank of Greece Banking
Societe Generale Albania Banking
Banka Kombetare Tregtare Banking
ANSIG Sh.a Banking
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