Deloitte SkillSphere Tailored Training Catalog

Explore our wide range of SkillSphere training programs, each designed to be fully customizable to
meet your organization's specific goals and requirements. With Fully Tailored Training, Deloitte
SkillSphere offers a unique opportunity to align course content, format, and delivery with your
business objectives—providing an impactful learning experience for your team.

Our catalog includes a variety of high-impact programs that can be adapted to address industry-
specific challenges, skill levels, and strategic priorities. Whether delivered virtually or onsite, each
course is facilitated by Deloitte's seasoned professionals, ensuring that the learning experience is

both relevant and practical.

e Customization Options: Each course can be tailored for specific industries, regions, or
business objectives. Duration can be extended for a more in-depth learning experience.

¢ Flexible Delivery: Programs can be delivered onsite at any global location of your choice or

virtually, ensuring seamless integration into your schedule.

e Pricing: Standard pricing is €2,040 per participant (PAX), exclusive of VAT and any additional
costs related to location or specific customization needs.

Course Title

Climate Change Transition
Training

Low Carbon Hydrogen
Markets & Trading

3 Day Carbon Capture
(Usage) Storage

Renewable (Corporate)
PPAs

Description

Comprehensive training on low-
carbon strategies, carbon
management, ESG integration,
and sustainability best practices.

Deep dive into hydrogen markets,
production, trading strategies,
regulatory frameworks, and risk
management techniques.

Covers CCUS technologies,
economics, policy impacts, and
strategies for carbon storage and
utilization.

In-depth exploration of renewable
PPAs, including contract
structuring, risk assessment, and
negotiation strategies.

Duration

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

Customizable
Elements

Content
depth, case
studies,
regional focus

Market
dynamics
focus, hands-
on trading
exercises

Technology
emphasis,
industry
applications

Case studies,
regional
market
insights



Essentials LNG Markets,
Trading & Risk
Management

3 Day BESS Training
Course

Al & ChatGPT in Oil & Gas
Operations

Al-Powered Commodity
Trading

Advanced Commodity
Market Analysis

Risk Management for
Renewable Projects

Essentials Power Markets,
Trading & Risk
Management

Al in Commodity Supply
Chain Analysis

Strategic Thinking: Game
Theory & Bayesian Models

Crisis Management in
Financial Markets

Overview of LNG markets, trading
fundamentals, risk management,
and portfolio optimization
techniques.

Extensive training on Battery
Energy Storage Systems (BESS),
focusing on technology,
applications, and revenue
strategies.

Practical applications of Al and
ChatGPT in optimizing oil and gas
industry operations.

Comprehensive look at Al in

commodity trading, including
algorithmic trading, predictive
analytics, and data strategies.

Advanced training in commodity
market analysis, focusing on data-
driven strategies and risk
modeling.

Focuses on managing risks in
renewable energy projects,
including market, operational, and
regulatory risk factors.

Overview of power market
fundamentals, risk management,
and trading strategies tailored for
power sector professionals.

Uses Al to optimize and manage
risks in commodity supply chains,
enhancing resilience and
efficiency.

Teaches advanced strategic
decision-making through game
theory and Bayesian analysis
models.

Equips participants with tools and
strategies to effectively manage
financial crises and mitigate
associated risks.

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

Pricing
models,
specific risk
management
tools

Application
focus,
economic
modeling

Operational
integration,
predictive
modeling

Custom data
sets, trading
scenarios

Industry focus,
quantitative
model
customization

Risk
scenarios,
geographic

focus

Market region,
regulatory
focus

Supply chain
complexity,
regional
customization

Industry-
specific
applications

Crisis
scenarios,
market region



Generative Al for Business
Innovation

Data-Driven Decision
Making and Analytics for
Executives

Machine Learning in
Predictive Maintenance for
Industrial Sectors

Al-Enhanced Financial
Forecasting

Machine Learning for
Commodity Price
Forecasting

Data Science for Advanced
Commodity Trading
Strategies

Al in Portfolio Management
and Risk Analytics

Al and Big Data in
Commodity Supply Chains

Data Science for Predictive
Risk Management in
Commodities

Explores the applications of
generative Al in driving innovation
and competitive advantage across
industries.

Training executives in data
analytics to support informed
strategic decision-making.
Practical insights into predictive
maintenance using machine
learning for improved efficiency
and reliability.

Uses Al for advanced financial
forecasting, enabling data-driven
financial planning and strategic
insights.

Apply machine learning
techniques to accurately forecast
commodity prices, focusing on
predictive data models.

Deep dive into data science
applications for developing
sophisticated commodity trading
strategies.

Training on integrating Al into
portfolio management for
enhanced risk analytics and
decision-making.

Leverages Al and big data to
optimize commodity supply chain
management and improve
decision-making.

Teaches data science techniques
to predict and manage risks in
commodity markets.

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

3 Days
(extendable)

Case studies,
industry
customization

Executive
focus, specific
data sets

Industry-
specific case
studies

Forecasting
models,
financial
scenario

adaptation

Model
specifics,
commodity
type focus

Strategy
customization,
industry focus

Risk metrics,
financial
portfolio
scenarios

Supply chain
configuration,
region focus

Risk modeling,
commodity-
specific
applications



