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ObpblLeHMe OT PbKOBOACTBOTO
Ha Jenont Oamt 0041

HacToAawmAT oKnag onncea NPaKTUKUTE M NpouecuTe, Npuaaranu ot , Jenont Oaut”
00/ B cboTBETCTBUE C U3UCKBaHUATA Ha PernameHT (EC) 537/2014 oTHOCHO
cneunoUYHM M3UCKBAHWUA MO OTHOLIEHME HA 3a4b/IKUTENHUA O4AUT Ha NpeanpuaTua
OT 06LLECTBEH MHTEPEC M Y/l. 62 OT 3aKOHa 3a HesaBMcMmuA druHaHcoB oguT (,3HOO)
(O6H., AB, 6p. 95 01 29.11.2016 . B cuna o1 3.12.2016 r. n NnocneasaLlo U3MEHSH).
MHbopmaumaTa B TO3n A0KNa4 OoTHOCHO ,,denont Oamnt” OO/ e kbm 31 gekemepu
2021 r, oCcBEH aKO He e MOCOYEeHO ApYyro.

YcToiumBocT B 06cTaHOBKA Ha HECUTYPHOCT

B ycnosuaTa Ha TpyaHa 6bu3Hec cpesa v 6e3npelefeHTHa HECUTYPHOCT Ha Nasapa,
Hue B [lenonT ocTaBame OoTAaAEHM Ha NOCTaBAHETO HA KAYeCTBOTO Ha 0AWUTa U
obLecTBEHMA MHTEPEC Ha NbPBO MACTO. OT CAaMOTO Haya0 Ha NAaHAEMUATA Cegum
BHMMATE/NIHO 1 yNpaBasiBaMe HallMA OTroBop Ha Bb3aencTeneto Ha COVID-19 Bbpxy
HaLlIWUTE KIMEHTU U CAYXUTENN. AJanTUpaxme Ce U pearnpaxme Taka, vye aa
NPOAB/XUM A3 NPefocTaBAME OAWUTU, KOMTO Ca OT Hali-BMCOKA K/aca, OTYNTAKK
BaXKHaTa POJIA, KOATO U3MbJIHABAME 33 NOAAbPKAHETO HA YBEPEHOCTTA U [OBEPUETO
B KanuTa/ioBUTE Nasapu.

UHBecTULMKN B KaUECTBOTO Ha oauUTa

Hue ueHMM 3HaYeHMeTo Ha 0aUTHMA BU3HeC 3a HawaTa PUpma, 3a HalwmTe

CbAPYKHULM U CNYKUTENMN, U aHTAXKMMEHTBT HM KbM HEro e Henokosebum. 3a Hac e

OT Hal-CblLECTBEHA BayKHOCT A4a rapaHTMpame KayecTBOTO Ha 04MTa B TOH C
HOBOBb3HMKBALLMTE MKOHOMWUYECKN, BU3HEC M PerynaTopHU yCNOBUA, B 3aLuMTa Ha
obLecTBEHNA MHTEpeC U NoaKpena 3a epeKTUBHOTO GpYHKLMOHMpPaHe Ha cpeaaTa 3a
¢duHaHCcoBO oTunTaHe. B cBeToBEH Mawab [enoiT Beye uHBecTUpa Hag, 1 munnapa,
Oonapa B TpaHchOpMaLmMsa Ha 0aMTa B peamua CTpaTerMyeckn 1 onepaTuBHN NPUOPUTETH.

AHra)>KMMeHT KbM O04UTHATa npodecus

Mpogbnxkasame fa ce BCyWBame B MHEHMATA Ha 3aMHTEPeCOBaHMTE CTPaHM 32 TOBA OT KAaKBO Ce HYXAAAT U
cnogenAame HawuTte rneaHn Toukn. OTYMTame, Ye KauyeCcTBOTO Ha OA4MUTA HENPEKDBCHATO Ce pa3BMBA U BMHArK MMma
Bb3MOKHOCTU Aa ce Hanpasu noseye. O4aKkBame C HeTbpNeHMe A4a NPOABAKMM KOHCTPYKTUBHATA CU aHFaXKMPAHOCT C
OAUTHUTE PEerynaTtopu, Kakto U BCUYKU ApPYyrn 3anHTepecoBaHu CTpaHM B paMKUTE Ha CUCTEMATA 3a d)VIHaHCOBO
OoTYuTaHe. HacToAWMAT AOKNa4 NpeaocTaBA nornes Bbpxy HalwaTa d)MpMa M npeacrtaBa HawnTe NPaKTUKKU U npouecu,
KaToO AEMOHCTPUPA HaWNA HEMPEKDBCHAT aHFaXXMMEeHT U UHBEeCTULUMnTE B Ka4eCTBOTO Ha 04UTa.
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Cunsusn NeHeBa
YnpaBnaBaLy, CbAPYXXHUK U yNpaBuTen
Denoiitr Oaut 004

1 HaBcAKbAg, KbAETO B TO3M [OK/NAA Ce CNOMeHaBaT TepMuHuTe ,[leNIoNT, HUE, Hac UAKM Haw“ ce OTHACAT 4O eHO UAW NoBeYe OT e4HO OT ApyKecTBaTa Ha Jenoit Tyw
Tomauy /IMmMnUTIA, MpexkaTa OT ApYyXecTBa-4JeHOBe U CBbP3aHUTE C TAX ApYyXecTsa. 3a noseye MHGOPMaLMa 3a MpexaTa Ha [lenoiT, Mona BUXKTe Ha CTp.3 unu Ha
https://www?2.deloitte.com/global/en/pages/about-deloitte/articles/about-the-network.html.
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MperkaTta [lenount

Denout bbarapusa: npaBHO-
opraHusauMoHHa popma U CTPYKTypa Ha
cobcTBeHOCTTa

Oenout Ogut OO/ e ApyKecTBO, CBbP3aHO C MpexKaTa
Jenout upes Jenont CeHTpba KOpbn Xoaauur JiumuTng,
LpYXKecTBO-4YneH Ha denonT Tyw Tomauy Jiumutng,
[enont LleHTpanHa EBpona, 3aeaHo ¢ enont ®paHuyms,
Oenoit Fepmanusa, Aenoit /ltokcembypr, Aenount
AscTtpua, OenonTt MopTtyranma n Oenont Typuma e
akumoHep B Aenout ALE Tm6X (,ALLE“), KOTO € 1 uneH
Ha Jenont Tyw Tomauy iumntua. Lenta Ha ALUE e
HAaCbpPYaBaHETO Ha CbTPYAHMYECTBOTO MEXAY Herosute
aKLMOHEepU KaTo YieHoBe Ha rnobanHaTa mpexka Jenonr.
[OLE He npegocTtaBa NpodecuoHasHW YCAYTn U He e
QHraXKMpPaHo C TbProBCKM AENHOCTM.

B HacToAwwmA aoknag ,denovt Oamut” OO/ e HapuyaHo
,Aenont bbarapua“, a enoint CeHTpba Opbn XonguHr
Numntng — ,,Aenont UeHTpanHa Espona”. Jenont
LleHTpanHa EBpona e permoHanHa opraHM3auma Ha
LpYKecTBa, opraHmnsmpanu ot Jenont CeHTpba KOpbn
Xonguurc nmntua. Aenont Ogut OO/, e onpaBoMOLLEHO
[a NpeaocTaBsa OAUTOPCKU YCAYTM HA KIMEHTU Ha
TepuTopuATa Ha Penybaunka bbarapwms.

Oenoit Oant OO/ onepupa KaTo APYKECTBO C
orpaHu4YeHa OTrOBOPHOCT, yYpeseHo No 6barapckoTo
3aKOHOAATE/ICTBO, CbC CeAanuLLLe 1 agpec Ha ynpasBaeHne
rp. Codus, byn. "Anekcangbp Ctambonuiickn" Ne 103 n e
BMNUCAHO B Tbprosckua pernctop 1 Perncrbpa Ha KOSTHL,
KbM AreHumaTa no snmceaHunATa ¢ EMK 121145199.

OCHOBHMAT NpeaMeT Ha AeNHOCT Ha [enoiT bbarapusa e
U3BbpLIBAHE HA HE33aBUCUM GUHAHCOB OAMT Ha
dMHAHCOBM OTYETU Ha APYXKECTBA, KOHCYATALMU U ApYTU
YCAyru, CBbP3aHM C He3aBUCUMUA GUHAHCOB OANT,
OpraHuM3MpaHe Ha CYETOBOAHO OTYMTAHE U CbCTaBAHE Ha
rOAULWHW, MEXANHHU U ApYrY GUHAHCOBM OTYETU MO pesa
Ha 3aKOHa 3a CYeTOBOACTBOTO, BHEAPABAHE Ha OAUTOPCKU
M CYETOBOZHW NPOrpamHM NPOAYKTU, KAKTO U ApYyrn
AEeMHOCTU, KOUTO He ca 3abpaHeHM CbC 3aKOH.

[py)KecTBOTO HAMa PErucTpMpaHun KNOHOBE B CTPaHaTa U
B Yy*KbuMHa.

Jenoit bbarapus uma perucTpmpaH KanuTtan B pasmep Ha
5,000 /net xunaaun/ nesa, KOWTO e pasnpeaeneH 8 500
/neTcToTnH/ Asana, BCEKN C HOMUHaNHa cToMHOCT 10
/necet/ nesa, Kakto cneasa:

- 248 pana, npeactasnasawimn 49.6% ot OCHOBHUA
KanuTan ce npuTexasat oT [lenoiT CeHTpbA
KOpbn XonauHre Jiummutna, Apy*KecTtso
PEerncTpmpaHo B CbOTBETCTBME CbC
3aKOHOJATEeNCTBOTO Ha Kunbp;

- 126 pAana, npeacrtasnasawm 25.2% oT OCHOBHMA
KanuTan, ce nputexkasaT oT Cuneusa MeHesa,
perncTpmpaH oguTop;

- 126 pana, npeacrasnasawm 25.2% o1 OCHOBHMA
KanuTtan, ce nputexxasaT oT Axmes, XacaH,
perncTpmpaH oguTop.
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OnucaHune Ha mMmpeixKaTta
Mpe:karta Jenout

MperkaTta [enoiT (M3BecTHa oule KaTo ,opraHmsaumarta Jenoit”) e rnobanHa mpeka oT ApyKecTBa-4eHoBe U
CBbP3aHUTE C TAX APYKECTBA, KOATO GYHKLMOHMPA B NoBeye oT 150 AbprKaBu M TepuTopum no ceeta. OTaenHuTe
He3aBMCMMM ApyrKecTBa-yaieHoBe GYHKLMOHMPAT Nog o6Lo ume 1 6paHa,

Cuctemu 3a
KOHTPOA Ha
KayecTBOTO U
ynpasneHue Ha
pucka

CnogeneHun
LEeHHOCTN

CnopeneHu
Metogonoruu TexHonorum /
nnatpopmu

Denoit Tyw Tomauy Numutug (,4TTN“ nan ,,Aenoit Fobvn“)

Oenoit Tyw Tomauy JIMMUTHA, € APYKECTBO C OrpaHMYeHa OTrOBOPHOCT, perncTpupaHo 8 O6eanHEHOTO KpasicTBo U
Yenc. ATT/1 n3nbaHABa KOOPAMHALMOHHA POAA 33 CBOMTE APY}KECTBa-u/1eHOBE U CBbP3aHUTE C TAX APYKeCcTBa upes
M3MCKBAHETO 3a NPUAbPIKAHE KbM NOJUTUKMN U MPOTOKOM C Lie/l HAacbpyYaBaHe Ha MOCTOAHHO BUCOKO HUBO Ha KayecTBo,
npodecnoHanHo noseaeHne U 06Cy:KBaHe B LUAnaTa mpexa Aenont. ATT/1 He npefocTaBA NPOPECUOHANHM YCAYTH Ha
K/MEHTW, HATO YNPaBAsABa, KOHTPOMPA UM MPUTEXKABA KaKbBTO U f1a € U0 UHTEpec B ApyyKecTBaTa-4/1eHOBe UK B
CBbP3aHUTE C TAX APYKeCTBa.

“MlenonT” e TbproBcKaTa MapKa, noa KoAaTo okono 345,000 npodecMoHannCT1 OT HE3aBUCUMM APYKECTBA NO Lens CBAT
CW CbTPYAHMYAT B NpefoCTaBAHETO HA OAUTOPCKM YCAYTU M YCAYTU NO U3Pa3ABaHE HAa CUTYPHOCT, KOHCYNTUPAHE, NPaBHU
ycnyrn, GUHAHCOBWM KOHCYATALLMM, YCAYTU MO YNpaBAeHUe Ha PUCKA, AaHBYHW U APYTY CBBP3aHKU YCAYrM Ha noabpaHu
KNneHTU. Tean apyKecTea ca YneHose Ha [enoiT Tyw Tomauy JIumnTng, 4aCcTHO APYKECTBO C OrpaHMYeHa OTrTOBOPHOCT
(private company limited by guarantee), peructpuparo 8 AHramsa u Yenc (,ATTN“ van ,Oenoit Tnobwvn“). ATTN, Tesan
LPYKECTBA Y/IEHOBE U CBbP3aHMUTe C TAX nua popmupart ,,OpraHnsaumnsaTta Ha [enont” Beako gpykectBo-yieH Ha ATT/1
N/Wn HerosuTe CBbP3aHM IMLA NPEAOCTaBA YCNYrU B onpeaesieH reorpadCkn painoH 1 CbrNacHO 3aKOHUTE U
npodecroHanHUTE NPaBKIa Ha CbOTBETHATA AbPrKaBa UAM AbPKABU, HAa TEPUTOPUATA HA KOUTO M3BbBPLLBA AENHOCTTA
cu. BecAako apyxecTtso - uneH Ha ATT/1 e cTpyKTYpMpaHO B CbOTBETCTBUE C HALMOHANHOTO 3aKOHOA4ATENCTBO, peryaaLumm,
obunyaiHaTa NPaKTMKa 1 Apyrn GakTopu, U OCUTypaABa NPeLOCTaBAHETO Ha NPOdECUOHANHM YCNYTX HA CbOTBETHATA
TEPUTOPUA Ype3 KNOHOBE, AbLEPHN U/UAK CBBP3aHN APYIKECTBA, U/WUAK APYrK CTPYKTYPU. He BCAKO APYXKecTBO-4/eH Ha
OTT/1 nan cBbp3aHUTE C HEro APYXKeCTBa NpefocTaBA BCUYKM YCAYTK, @ HAKOW YC/IYTM He MoraT Aa ce NpefoCTaBAT Ha
KJMEHTM MO CMAATA Ha peryaaummn u Hopmu Ha npodecnoHanHoTo cyetoBoacTso. ATT/1 u BCAKO OT ApyKecTsaTa -
yneHose Ha ATT/1 n cBbp3aHUTE C HEro APY»KeCcTBa ca OTAE/IHU U CAMOCTOATE/THU IOPUAMYECKN NNLA, KOUTO He moraT aa
3a4b/1KaBaT UK 06BbP3BAT €4HN APYrN MO OTHOWEHME Ha TpeTu anua. OTT/1 n BcAKo ApyrKecTBo-4YsieH Ha OTT/1un
CBbP3aHUTE C HEro ApyKecTBa OTroBapAT CAMo 3a COBCTBEHUTE CU AENCTBUA U Be3aencTBMA, HO He U 3a Te3n Ha
ocTaHanuTe. OpraHun3aumaTa Ha JenonT e rnobanHa mperka OT He3aBUCMMM A PYKECTBA U He NPeACTaBAABA CbapyKMe
UnAn egHo gpyecrtso. ATT/1 He npenoCTaBA YCAYrK HA KAUEHTHU.
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YnpasneHue Ha flenout bbarapusa
OpraHuTe Ha ynpassieHue Ha Jenout bbarapus ca:

o 06w cbbpaHuMe Ha CbAPYKHULMUTE; U
. Ynpasutenu

Ynpasutenute Ha [lenoiT bbarapma ca oTroBopHM 3a
ynpaBAeHNeTo 1 Hag30pa BbPXY NPaKkTMKaTta 3a OauT u
yCNyru no nspasasaHe Ha curypHoct. CneundunyHute
OTrOBOPHOCTM BK/IHOYBAT: 0406pABaHe Ha GBUsHec
CTpaTernaTa 3a OAMUT M YCAYTK MO U3pasfaBaHe Ha
CUTYPHOCT, 0806psiBaHE NPMEMAHETO HA NAPTHLOPU U
npuHLMnanu, oaobpsasaHe pasnpeseneHNeTo Ha ganose
M nevanbm Ha NapTHbLOPMU M NPUHLMNAAK, oaobpABaHe HA
bMHaHCOBUTE acnekTu Ha bM3Hec niaHoBETe.

CnefHuTe Mua ca HasHadveHu ot O6LWoTo cbbpaHue Ha
[enoiTt bbarapus 3a ynpasutenu Ha JpyKecTBoTo:

Oenoiit bbarapusa - Ynpasurtenu

Cunsua MNeHesa, Ynpasuten

Jecucnasa JuHKoBa, Ynpasuten

Pocuua boteBa, Ynpasuten

Bcuuku ynpasuTtenun Ha [enont bbarapusa ca
perucTpmpaHm ogmuTopu. YnpasutenuTe npeactaBnasaT u
ynpasnasaT [lpy*KecTBoTO 3ae4HO M NOOTAE/HO, U CAMO
3aeHO OT BCEKM ABaMa ynpaBuTenn B cnegHuTe cayyau:
a) OTKpMBaHE U 3aKpMBaHe Ha BaHKOBM CMETKM Ha
[pyKecTBOTO B BbArapus u yy»KbuHa; 6) nsgasaHe Ha
3aMuC Ha 3aMoBes UM MEHUTETHMLA U aBa/IMPAHE Ha
MEHUTEeNHUYHN edeKTH; B) CKAKOYBAHE Ha AOrOBOPM 3a
3aeM U faBaHe Ha 3aem; r) obesneyaBaHe Ha 3a4b/IKEHUA
Ha TpeTu CTpaHw.

BbB BCMUYKM CBOM AeMHOCTU pbKoBOAUTENUTE HA [enont
BbArapua oTroBapaT 3a BceobXBaTHaTa LLe/1 33 KaYecTBo
Ha 04MTa, BK/OYMTENTHO 3@ CNa3BaHe Ha NPUIOKUMUTE
NpodecMoHaNHU CTaHZAPTH U PEryNaTOPHN U3UCKBAHMA.
CTpaTterusaTa Ha [lenont bbarapusa e paspaboTeHa B
CbOTBETCTBME C 0bLLaTa CTpaTernyecka HacokKa,
YCTaHOBEHA 3a MperKaTa Ha [enonT.

Nnpepwvte Ha npakTMKaTa 3a OguT 1 ycayru no
n3pasnBaHe Ha curypHocT B Aenont Oamt OO/ yyactsaT B
paboTHM rpynu Ha mperkaTta [,eslonT, KoMTo onNpeaenaT un
cnepAT CTaHAAPTUTE 3@ KAa4eCTBO, M OT KOUTO NPOU3TMYaT
peauvua MHUMLMATUBM 33 NOA06pABaHE KayecTBOTO Ha
oauTa.
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HalwaTta uen v aHra*kMMeHT: BHyLWaBaHe Ha JoBepue U
YBEPEHOCT

B [lenonTt bbarapusa HawaTta LUen e Aa OKaXKemM 3Ha4YMMO NONOKUTENHO
Bb34ENCTBNE, KOETO 33 OAUTOPCKUTE U APYrn YCAYTX NO U3pas3aBaHe Ha
CUTYPHOCT 03Ha4aBa GOKyC BbPXY NPeaoCcTaBAHETO Ha HE3aBUCUMM
BMCOKOKAYeCTBEHW OAMTU M BABbXBAHE Ha JOBEPME Ha KanuTaioBuTe
nasapu Ypes HaluTe A0oKNaAN. ToBa M3MCKBA OT HAaC HEMPEKbCHATO
Cb3JaBaHe Ha Bb3MOXXHOCTM 33 NOAKPEena Ha NpeaoCcTaBAHETO Ha
BMCOKOKA4YeCTBEHW OAMTU, KaKTO U Aa MMame BOJeLl, NPUHOC 3a
dopMmnpaHeTo Ha 6baelLeTo Ha oanTopcKkaTa npodecus.
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C KakBO 0AMTOPCKATa NMPaKTUKa
Ha JlenonT gonpuHacs 3a
KanuTaaoBUTE Na3apw

OpyxectBa, Kouto Aenout bbarapus
npuema 3a oAMUT KJINEHTU

KaTo YacT oT aHraXknmeHTa Ha npaKkTMKaTta Ha JenoiT
Bbarapua no OgUT v ycayrn No u3passaBaHe Ha CUTyPHOCT
3a NogKpena Ha KanutanosuTe nasapwu, Jenoit bbarapus
e GOKyCcMpaH BbPXY OANUT Ha NPeAnPUATUA, KbAEeTo
06cnyKBa 06LLeCTBEHMA UHTEPEC M KbaeTo [enoinT
Bbarapua Mma cnocobHOCTTa 4@ U3BBLPLLBA KauyecTBeH
04MT 0BEKTUBHO M B CbOTBETCTBUE C MPUIOKUMUTE
€TUYHM 1 NPodECUOHANHM CTaHAAPTH.

[enoit bbarapma Mma ycTaHOBEHW AeTalHM NOAUTUKU U
npoueaypu 3a NnpuemaHe Ha 6baeln KINEHTU U
aHTa)KMMEHTM, KaKTO M TaKMBa 3a OLEeHKa Ha TEXHWUA PUCK.
LlenTa Ha Te3n NONMTUKKM U NpoLeaypu e enont
Bbarapua fa npuema camo aHraXKMMEeHTU, NPU KOUTo:

o  [lenoit Bbarapus e KomneTeHTeH 1 cnocobeH aa
M3NDBIHW aHTAXKUMEHTA, BKIIOYUTENIHO pa3snoara ¢
BPEMETO 1 pecypcuTe 3a U3MbAHEHUETO MY.

e  [lenoiT bbarapmua oTroBapa Ha BCUYKM NPUAOKUMM
€TUYHM U3UCKBAHUA M NPOPECUOHANHM CTaHAAPTH,
BK/IIOUYUTEIHO MOMKeE Aa HaMpaBu OLLeHKa Ha
HEe3aBMCMMOCTTa M Ha NOTEHUMANHUA KOHOAMKT Ha
NHTEpecu.

o ﬂ,eﬂOﬁT bbarapuAa oTyMTa NOYTEHOCTTA Ha
PBKOBOACTBOTO Ha NOTEHUMNANHUA KNINEHT.

TpaHchopmauusa Ha 0AUTHUTE YCAYTU U
ycnyrute no uspasasaHe Ha CUrypHOCT

OT pelwaBalLo 3Ha4YeHMe e Ta3m BaxHa npodecua Ha
6bAeLLEeTO M CBbP3aHATa C HeA YCTOMYMBA NPAKTUKA,
[a ce pa3BMBAT C TeMMa Ha NPOMAHATa B
TexXHosorMmTe N 06 ecTsoTo. [BuKella cuna 3a
nocturaHe Ha Tasu uen e MHnumaTmeaTa 3a
TpaHcpopMmaLMA Ha OAUTHUTE YCAYTU U yCAyruTe No
n3pasfABaHe Ha CUrYPHOCT, KOATO NMOHACTOALLEM Ce
pa3paboTsa M BHeApABa B LAnaTa Mpea Ha [lenonrT,
BK/. Jenont bbarapus.

MHWumMaTMBaTa 3a TpaHCcHOPMaLMA HA OAUTHUTE
YCAYTU U YyCNYrUTe NO U3pasaBaHe Ha CUrypHOCT
NMPOMEHS Ha4YMHa, Mo KOMTO paboTaT
npodecrMoHanncTUTe B LUAnaTa mpexa [Lenont, n
BKJ/ItOYBaA:

MOHUTOPUHI Ha
KayecTBOTO Ha 0AMTa B
peanHo speme

YcbBbpLIEHCTBaH
MOZen 3a pa3BuTUE Ha

TaNaHTUTE, KOUTO
BK/ItOYBA 06yYeHUs,
Harpazu v NpusHaHue,
LLEHTPOBE 33 NOCTUraHe
Ha BbPX0BMU
MOCTUNKEHUA U
LLeHTpOBeE 3a A40CTaBKa

[bBKaBO BHeApABaHe
Ha MHCTPYMEHTU N
TEXHO/N0rMM B OTroBOp
Ha NpomMeHALllaTa ce

cpeaa
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UHoBauum B oguta’

Ypes ,HaunHbT Ha [enont” (The Deloitte Way) denont
BbBEXKAA MHOBALMM B HA4MHa, NO KOMTO NPaBMM Halwmsa
O4MT: C aBTOMaTM3aLMaA, KOSTO NoA0bpaBa PyTUHHMTE
3aa4u; C aHaNM3M, KOUTO AasaT No-3a4baboyeH v no-
npoHuuaTeneH nornes Bbpxy AaHHWUTE; C U3KYCTBEH
MHTE/IEKT, KOMTO NoA06PABa OTKPUBAHETO M PELLIaBaHETO
Ha Npobsiemu OT xopaTa. B pe3yataT Ha TOBa KANEHTUTE
NoJly4aBarT NMpeKnBsaBaHe, KOETo e No-Majiko
obpemeHnaBallo, C NoBeYe NPo3payHoOCT 1 No-
3agbnboyeHa NPoHMLATENHOCT.

ViHOBaLMWTE M OCUTYPABAHETO C TEXHOOMMM
CbCPeaoToYaBaT OYakBaHMA B AHelHaTa 6bp30
npomeHsLLa ce BusHec cpeda v Te BaKaT U 3a
oAMTOpCKaTa npodecus. [IHewHaTa cloxKHa 61usHec
0bCTaHOBKA M3UCKBA OAWUTHLT fa ObAe AMHAMUYEH,
MHOrOM3MepeH 1 NpoHuLaTeNeH. Haauue e TbpceHe Ha
peneBaHTHa MHGOPMALIMA B PEASIHO BPEME U KNNEHTUTE

OYaKkBaT N OAUNTDHT Aa Ce Pa3BMBa, KOraTto NpPaBAT MHOBaUWK

B CBOA BM3HEC M Npouecy. [loKaTo TpaaMUMOHHMTE
npoueypu Bce olle MMaT MACTO B 0AMTa, OAUTOpUTE Ha
Lenoit bbarapua nogobpasat npoueaypute, Kato
M3MO3BAT NO-YECTO TEXHONOMMYHO HasnpaH aHanu3,
M3KYCTBEH MHTeneKT (Al), KOTHUTMBHU 1 06NaYHM
TEXHONOMMK 1 T.H. TOBa Ce AbMKM OTYACTU Ha yBenYeHaTa
aBToOMaTM3auma M edeKTMBHOCT, KOATO MoraT Aa
NPefoCTaBAT aHaMM3bT Ha AaHHUTE U APYTM UHCTPYMEHTH,
HO CbLUO Taka 1 HeobxoamnmocTTa JenonT bbarapua aa
BbPBM B KPaK C TEXHONOTMYHUA HAaNpeabK, U3N0A3BaH OT
opraHu3aLmuTe, KOUTO OAUTMpPAME.

MHoBaumWTe ca Hepasae/iHa YacT OT Lesvs NpoLec Ha
npefocTaBsaHe Ha OauT.

LenoiT ce aHra)kmpa c HenNpPeKbCHaT MHBECTULMM B
HOBOBB3HMKBALLMTE TEXHONOTMN U MHOroobpa3neTo B
MWCBTa, KOETO NO3BO/IABA NPEeAOCTaBAHETO Ha
noaobpeHO Ka4yecTBo, NMPO3PEHUA U CTOMHOCT 3a HaluuTe
KAMEHTW 1 Na3apu. [Jenont bbarapua e B npouec Ha
BbBexAaHe Ha Deloitte Omnia, HawaTta obnavyHo-Ha3npaHa
nnatdopma 3a NpesocTaBsHe Ha OAMT OT CNeBaLLO
nokosieHne, kakTo 1 Deloitte Levvia, cneupannsnparo
pelleHne B NOAKPENA Ha HAWNUTE HAN-Ma KN OANTHU
NpoekTW. No-HaTaTbWHOTO Pa3BuTMe, NoaobpsaBaHe 1
LIMPOKOTO BHEAPABAaHE Ha ABETe pelleHuns e NpoabAKaT
npes cneagawmTe HAKOIKO roanHn. [lenont bbarapma nma
CbLLO TaKa M aHa/IMTUYHA NNaTGOPMA, KaKTO U MHTErpupaH
Habop OT aKTMBMPALLM MHOBALMOHHM MHCTPYMEHTH,
BCUYKM CBbP3aHM B 0b61aka.

2 3a noseye MHPOPMaLMA OTHOCHO NPUBEXAaHETO Ha [leNoiT B cboTeeTcTaMe ¢ ESG, Mona BUKTe [7106a1HMa A0KaA 33 Bb3aelicTaMe
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ESG poknapaBaHe (Ona3sBaHe Ha OKO/IHaTA
cpeaa, COLMaNHU NONIUTUKUN U
KopnopaTuBHO ynpasneHue)’

®durHaHcoBaTa OTYETHOCT AHeC

3a no-pobpa oLeHKa Ha yCTOMYMBOCTTA Ha
KOpNopaTUBHUTE CTPAaTerMm No OTHOLIEHMNE Ha
CBbp3aHUTe ¢ Kanmarta u gpyrm ESG sbnpocy,
WHBECTUTOPUTE N 3aUHTEPEeCcOBaHUTE CTPAHN TbPCAT
HaZeXaHa n cpaBHUMa MHbOPMaLLMA OTHOCHO
NoTeHUMANHWUTE Bb3AeNCTBMA Ha Te3n dakTopu. Te buxa
MOI/IN la UMAT OTPArKeHMe BbpXy PUHAHCOBOTO
CYEeTOBOACTBO M OTYMTAHE HA JafEeHO APYKeCTBO, B
KOHTEKCTa Ha CbLLeCcTByBaLLUTE CYETOBOAHM CTAaHAAPTU U
oAuTa Ha dMHaHcoBMA oTyeT. [lpyKecTBaTa cneasaT
CTaHZapTUTe 32 PUHAHCOBO OTYMTAHE, KAaTO Hanpumep
MexayHapoaHuTe CTaHAapTM 33 PUHAHCOBO OTYMTAHE
(MC®O0) n ObwonpreTuTe CHETOBOAHM NPUHLMNM Ha
CALL, (US GAAP). OguTopuTe cneasaT 04MTOPCKU
CTaHZAPTU KaTo Te3u, cb3gaseHm ot CbBeTa no
MeXAYHapoaHU OAUTOPCKM CTaHAAPTU U CTaHAAPTU 3a
nspassaBaHe Ha curypHocT (IAASB), MexayHapoaHute
oanTopcku ctaHaapTu (IAS), n ctaHgapTuTe Ha CbBeTa 3a
HaZ30p HafA CHETOBOACTBOTO Ha NYBNUYHUTE APYKECTBA
(PCAOB), cBbp3aHK c ogMTa Ha GMHAHCOBUTE OTYETU. Tesn
CTaHAAPTU U3MCKBAT OT OAUTOPUTE Aa YCTAHOBAT U OLLEHAT
PUCKOBETE OT CbLLECTBEHN OTKIOHEHUA BbB PUHAHCOBUTE
OTYETU Ha OAUTUPAHUTE APYXKECTBA, U Aa NPOEKTUPaT U
M3BBPLUBAT OAUTHM NPOLLeAYyPU, OTTOBAPALLM Ha TE3U
puckose. [lenoit bbarapua nosumLaBa 0CBEAOMEHOCTTA
33 NOTEHLUMANHUTE Bb3AENCTBUA HA CBBP3AHUTE C
KAnMmaTa u Apyrn Bbnpocu Ha ESG Bbpxy GMHaAHCOBOTO
OTYMTAHE - YpEe3 HACOKMU, UHCTPYMEHTH, 0bpasuy,
06yyeHMA 1 BOAELM NPAKTUKK.

KopnopaTusHOTO oTunTaHe B 6bgelue

B nonbaHeHUWe, y4acTHMUMTE Ha Na3apa M NO-LWMPOK KPbr
OT 3aUHTepecoBaHU CTPaHM NPM30BaBaT 3a No-
3a4b1604YeH nornies Bbpxy KOPNoOpPaTUBHUTE PE3yNTaTH,
KaTo cneumanHo U3UCKBAT 3acuieHa NPo3pPayHOCT OKONO
ESG Bb34encTBMATa M 3aBUCMMOCTUTE NPOU3TUYALLM OT
6U13Hec moaena u cTpaTerMATa Ha AaaeHo apyxecrso. C
TeyeHue Ha BpeMeTo MHOMo OpraHM3auum yCTaHOBABALLN
CTaHAAPTUTE, KaKTO U APYrn OpraHn3aummn cb3aagoxa 3a
M3NON3BaHe OT ApYyecTBaTa PaMKM UAM CTaHAAPTH 33
AOKNaZBaHe Ha NoKa3aTenn u cBbp3aHa ¢ ESG
nHpopmaums. MoHacToalem obaye HAMa rnobaneH
MeXaHM3bM 32 NPUNaraHeTo UM UAN U3NCKBaHWA 3a
rapaHTMpaHe Ha NocaefoBaTeNIHOTO UM CNasBaHe UAun
npuemaxe. Jenont bbarapma nogrkpena NpeanoKeHeTo
Ha MexayHapogaHaTta poHAaLMA 3a CTaHAAPTM 33
¢durHaHcoBo otumTaHe (IFRSF) 3a cb3aaBaHe Ha CbBeT 3a
MeXAyHapoAHU CTaHA4APTH 3a ycTonumneo passuTtue (ISSB),

KOMTO Hapes cbC CbBETA NO MEXAYHAPOLHM CHETOBOAHM
CTaHZapPTM M NoA ynpasBaeHneTo n Hag3opa Ha IFRSF we
npenocTaBn Habop OT CBETOBHM CTaHAAPTY.

Hanuue e HapacTBaly, MHTepec Apy»KecTBaTa Aa
WHTErpupaT CBbpP3aHUTe C KNMMaTa U APYrn CBbP3aHu C
ESG cbobpaxkeHus, B cUCTEMUTE CU 3@ BbTPELLEH
KOHTPO/1, NOBULUABANKM 3peNoCTTa Ha CUCTEMMUITE,
npouecuTe U ynpas/ieHMETO Ha CBbpP3aHaTa C KAnmata 1
apyra ESG nHpopmaums. /inuata HaToBapeHu ¢ 060
ynpafeHue (Hanp. 0AUTHU KOMUTETU, HAA30PHWU CbBETH)
BbPBAT B NOCOKA KbM BK/IIOYBAHE HA CbOOPAXKEHNATA Ha
ESG B OTroBOpHOCTUTE CU 33 HAA30p Ha yNpaB/ieHNeTo Ha
ApYy¥KecTBaTa — roTOBHOCTTA Ha ApYy)KecTBaTa, HabopuTe
OT YMEHMA 3a yNpaB/ieHMe Ha APYXKECTBATa, KaKTo U
U3NBAHEHMETO Ha NPOLLeCUTE U KOHTPO/A 3a cbbupaHe Ha
AaHHW. [lenonTt bbarapua nogkpensa ycunumata nybanyHo
ornoBecTeHaTa MHPOopmMaumMAa oTHacawa ce o ESG ga
CTaHe KOHCUCTEHTHA, CPAaBHMMA M HaZeXaHa.
M3pa3aBaHeTo Ha CUTypHOCT AaBa NO-ro/IAMO AOBepuUe B
MHbopMaLmATa cBbp3aHa ¢ ESG. fenoit bbarapus cmaATa,
ye MMa No/3a U3pasfaBaHETO Ha CUTYPHOCT MO OTHOLWEHUe
Ha ESG fa 6bae ocuMrypeHo oT ogAUTOPCKO npeanpusaTtue.
O6eKTMBHOCTTA, AOCTOBEPHOCTTA M NOYTEHOCTTA Ca
KauyecTBa, BUCOKO LLEHEHW B NPeanpuUATUATA,
npeAoCTaBALLM YCAYTY NO U3pa3ABaHe HA CUTYPHOCT. Te3un
npeAvMCTBaA Ca B ONb/IHEHNE KbM HE3ABMCUMOCTTA,
npodecrMoHaNHNA CKENTULM3BM, aHTAXKMPAHOCTTA KbM
KaQuyecTBOTO, KaKTO M NOAXO4ALL0TO 0by4yeHMe, KoUTo ca
e/JHaKBO CbLLeCcTBeHU. Bcnuku Te ca o6xBaHaT B pamkuTe
Ha TUMWMYHaTa MHPPACTPYKTYPa Ha OAUTOPCKUTE
APYKecTBa U e 6baaT AONbAHUTENHO NOACUNEHU C
npuemaHeTo Ha MexXayHapoaHUA CTaHZAPT 3a
ynpasneHue Ha KadectBoTo (ISQM 1), KoiiTo B/M3a B cuna
npes aekemepu 2022 r. lenont bbarapua noaxkpens
NPOABL/KABALLOTO CbTPYAHMYECTBO Ha BCUYKM YHACTHULN
B ekocuctemaTa 3a PUHAHCOBO OTYUTaHE, KOUTO paboTaT
3ae4Ho 3a pa3paboTBaHe U NpuaaraHe Ha obwwm
CTaHOAPTU 33 U3MepBaHe, ONOBECTABAHE, U B KpaWHa
CMeTKa 3a U3passnBaHe Ha CUrYPHOCT OTHOCHO
nHdopmaumaTa cBbp3aHa c ESG.

OcBeH TOBa, 32 Aa NOANOMOrHe NOCTUraHeTo Ha LenuTe
Ha MapuKKOTO cnopasymeHue, [1enonT ctaptupa ceBoATa
WorldClimate cTpaTtervs 3a oTroBopeH 136op no
OTHOLLEHME Ha KNIMMaTa B PaMKUTE Ha MpeKaTta [eniolT u
W3BBH Hes.

3 3a noseye MHGOPMaLLMA OTHOCHO NPUBEXKAAHETO Ha [leNnoiiT B cboTeeTcTaMe ¢ ESG, MONIA BUXTe [106anHUA A0Ka/ 33 Bb3Ae/CTBME.
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Manpgemusa or KopoHasupyc 2019
(COVID-19)

Hai-ronemuat npuoputeT Ha JenoiT e 6e3onacHocTTa u
6naronony4meTo Ha HawuTe npodecmoHanmctu. B
YC/IOBUATA Ha NpomeHsLLa ce rnobasHa obcTaHOBKaA B
pes3ynTaT oT NPOAb/XKABALLOTO Pa3BUTUE HA
Bb3aelicTBueto Ha COVID-19 nHBecTUTOpUTE U
3aMHTEepecoBaHUTE CTPaHM NOBeYe OT BCAKOra O4aKeaT
oAUTOPUTE Aa NPEAOCTABAT HE3aBUCUMO MHEHME
OTHOCHO GMHAHCOBMTE OTYETU Ha KOMNaHuuTe. lenont
Bbarapua ocTaBa aHraXKMpaH € Ta3u CbLLECTBEHA POA U
M3BbPLUIBAHETO Ha OAUTU C HAN-BUCOKO KayecTso.

KAneHTUTe M oaUTOpUTE Ca 3aCerHaTi oT OrpaHNYeHnsTa
3a NbTyBaHE W M3UCKBaHMATA Aa OCTaHaT y goma. Tbii KaTo
orpaHMyeHuMATa 3a NbTyBaHe 3acAraT NepcoHana Ha
NpeanpuATUATa U TEXHUTE 04MTOPU, KOMMNAaHUMTE MoraT
Oa noay4aBaT MHPOPMaLMA NO HOBU UAW Pa3NUYHK
HauMHKM. OcBeH TOBa PbKOBOACTBOTO HA KAMEHTUTE €
M3MpaBeHO Npeg, 3HaYUTE/HA HECUTYPHOCT Npwu
B3eMaHEeTO Ha pelleHnn 3a 6baewmTe onepaTMBHK
pesynTaT U NapuyHu NoTouM, A4eNCTBaLLO NpeanpuaTHe,
paspaboTBaHe Ha aHa/M3 Ha OLEHKM K Ap. MpoLechT Ha
$MHAHCOBO OTYUMTaHE YECTO U3MCKBA BHUMATE/IEH aHann3
W AOMbAHUTENHU CbobpaXKeHUA 3a Bb34eNCTBUETO OT
PbKOBOACTBOTO U 0AUTOPUTE NpeaBUA HacToAWaTa
cpeaa.

BCMUKM 3aMHTEpPECcOoBaHM CTPaHM OT eKocucTemaTa 3a
¢du1HaHcoBO OTUMTaHe TpA6Ba Aa yNpaXKHABAT 3HaUMTeHa
npeueHKa B Tasun besnpeueaeHTHa M HecurypHa cpeaa -
npaBuTenCcTBaTa, KoraTo NPorHosupaT
NPOAB/IXKUTENHOCTTA Ha 3aTBapAHUATA; baHKepuTe,
KOraTo peluaBsar Aa/im eAyH 3aeM MoXe Aa 6be noracex
M3LA10; PbKOBOACTBOTO, KOraTo NpeLeHABa A4ann 4afeHo
OPYXECTBO MOXe A3 NPoAb/KM Aa paboTu Kato
AencTBalLo NpeanpuaTue, U OAUTHUTE KOMUTETH,
OCUrypABaLLM HaA30p BbPXY YNPaBAeHUETO; 0aUTOPUTE,
KOraTo OUeHABaT Te3M peleHnn; MHBECTUTOPUTE, KOoraTo
aHaAM3MpaT HaaMyHaTa duHaHcoBa MHOPMaLMA B
CBET/NMHaTa Ha Te3n besnpeLeaeHTHa HECUTYPHOCT.

Bbnpeku Ye CbLLeCTBYBALLUTE CHETOBOAHWN PAMKM
CbObPKAT pasnopesbu 3a HECUTYPHOCT, 33 NoA3BaTeNuTe
Ha pMHAHCOBKTE OTYETU U perynaTopuTe e BaXKHo 4a
OYaKBAT NO-BMCOKA CTEMEH HA NasapHa U MKOHOMMUYECKA
HecTabunHocT B 61M3Ko bbaelue.

Lenoit bbarapua npuseTcTsa Ny6ANYHUTE U3ABNEHUA U
HaCOKM, flafleHN OT perynaTopHuUTe opraHu, KOUTo
NpU3HaBaT HacToALLATa HECUTYPHOCT U NoaYyepTaBaT
3HaYEHMETO Ha BUCOKOKAYeCTBEHUTE, OPUEHTUPAHM KbM
6baeLLeTo KOpPNnopaTUBHU ONOBECTABAHUA.

BaykHO e fa ce oTbeneKu, Ye HAKOM perynaTopHu opraHu
3aABABaT, Ye OOPOCHBECTHUTE ONUTK Aa Ce NPeAOCTaBM
Ha MHBECTUTOPMUTE U HA A4PYIN YH4aCTHULM Ha Nasapa
noaxoAsAwaTa pamKa Ha NPOrHo3HaTa MHbopmaLMaA HAMA
Aa ce 6asupat Ha NnpeanonoxeHua. [lenonT ce cTpemu aa
NOBMLLM OCBELOMEHOCTTA 32 06/1aCTUTE, KOUTO NOCTABAT
npeau3BMKaTeNCTBA M U3UCKBAT NO-3a4bA60YEH KOHTPOJ,
npeueHKa, cneunounyHa 3a KOHTEKCTa, NOBULLEH
CKENTULM3BM M JOKYMEHTaLmA. 3a obLecTBeHOCTTa e
Ha/sMLe Nonsa, CBbp3aHa € NO-rosIAMa NPO3PAYHOCT OT
CTPaHa Ha Pas/IMYHUTE 3aUHTEPECOBAHU CTPAHM OT
eKocucTemata Ha GMHAHCOBATA OTYETHOCT, KaKTO U C
NnoBuMLLaBaHe Ha OCBEAOMEHOCTTA MO Te3n BbNpocu. Tosa
BKJ/IlOYBA OCUTYPsIBaHE Ha MOBEYE ACHOTA OTHOCHO
OTrOBOPHOCTUTE HA PbKOBOACTBOTO, OAUTOPCKUTE
KOMUTETHU, APYKECTBATA, OAUTOPUTE, PETYNATOPHUTE
OpraHu U opyrv 3aMHTEPECOBaHMU CTPAHMU.

OCHOBHWTe cTpaTernyeckm uenm Ha enont bbarapuma ca
6a3MpaHun Ha NPUHLMNKU U OCTaBaT HEMPOMEHEHHU (Hanp.
WMHBECTULMM B KAYECTBO, XOPa U TEXHO/I0TUM), HO HAKOU
CBbP3aHM npoueckn b6axa mognduumpaHm uim
NPUOPUTU3NPAHW, 33 A3 Ce B3eMaT NpeaBua, HeoYakBaHU
NPOMEHM, Ob/IKALLN Ce HA NaHaemuaTa. PupmuTe B
MperkaTta [lenonT 65xa 3aabXKEeHU ga npunarat npouecu
Ha MOHUTOPWUHT M KOHCYATaLUMK, 33 Aa NOAABPKAT BUCOKMU
CTaHAAPTU 32 KAYeCTBO M Aa 3acUAT KN4oBK obacTy,
3acerHaTtu ot nocneguuymte ot COVID-19.

[Lenolt bvarapusa ce GoKycMpa BbPXy 3aaBaHe Ha
HeobXxoAMMMA TOH 33 UCTOPUYECKM Npean3BUKaTENHUA
nepuwog, KoiTo nocneaga. OT rnegHa ToYKa Ha OAUTHMUA
PWCK, NPOMEH/IMBaTa MKOHOMMYECKA U 34paBHa cpea B
cBeTOBeH Malab Npoab/rKaBa Aa OKa3Ba HaTUCK BbPXY
pucKa OT M3mamu, 06e3LeHKaTa Ha aKTMBM U NpUAaraHeTo
Ha NpVHLMNa 3a AeMCTBaLLO NpeanpUuaTUE B onpeseneHu
nHAaycTpun. OnepaTMBHUTE NPEeAM3BMKATENCTBA B HAKOU
WMHAOYCTPUKM MOraT Aa ce NPOoABAT B Npean3BUKaTesIcCTBa
npu $pUHAHCOBOTO OTUMTAHE, AOKATO 33 APYIN UHAYCTPUM
HacToALLaTa cpesa MoXKe 4a HOCK AOMbAHUTENHM
Bb3MOXHOCTH.

MpodecroHanHUTe cTaHAAPTU, NOAUTUKUTE U HACOKUTE B
[enoit bbarapus, pasBUTUTE MPEXKW 3a KOHCYATaLMA U
M3M0/13BaHe Ha CNeuyasmcTn n NOCTOAHHOTO ycbpame
npoAabaKaBaT Aa 6bAaT B OCHOBaTa 33 M3BbPLUBAHETO Ha
BMCOKOKayecTBeHu oanTu. TexHonormaTa n
WHOpacTpyKTypaTa Ha JenoiTt bbarapusa nossonmnxa
rbBKaBa 1 6bp3a peakums Ha pa3INYHUTE Bb3AENCTBUA Ha
COVID-19. Nogroteuxme ce 3a pas/IM4HN HENPEeaBUAEHMU
CcUTyaumu, 3a Aa NOANOMOIHEM KANEHTUTE B TEXHUTE
NPOMEHSLLN CE HYXKAM U A3 NOAKPENUM
npodecrMoHannctTuTe Ha lenont bbarapua B nepnogute, B
KOMTO OT TAX Ce U3MCKBA Aa PaboTAT oTAaieveHo.
MpoagbnkaBame aa nsnonssame Deloitte Global Audit &
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Assurance Technical Delivery Resource Center - LeHTpasHO
MACTO 33 J0CTbN A0 rM106aNHO 3HAYMMU U NPUCIOCOBMMM
Ha mecTHO HMBO COVID-19 pecypcu 1 HACOKM 3a O4UT U
n3pasfBaHe Ha CUIYpPHOCT.

ToBa HX NO3BON @ NPOAB/KMM A3 nofobpsaBame
U3MbJHEHMETO HA OAUTHUA NOAXOL Ha [lenonT bbvarapusa
npes uanata naH4emumA.

JenoiT cbLo Taka pbKOBOAW FNM0OANHU MHMLMATUBM 33
pasbupaHe Ha NnocaeguumTe OT BUPTyanHaTta paboTa 3a
cBouTe NpodecMoHaNNCTK, 3a Aa UM OCUTYpU NoAKpena
3a nopo6psABaHe Ha CbTPYAHNYECTBOTO B €KMN U A3
06MMCAN HOBM HauMHK 3a paboTa B OTAasedeHa cpeaa.
BbnpeKku BupTyasHaTa paboTHa cpesa, Ha
npodecmoHannctTuTe Ha lenont bbarapua bewwe ycnewHo
npesocTaBeHo 0bydYeHne Ypes BUPTyasIHU MPOrpamm 1

MyAnTuaucumMnanHapeH mogen

HWe U3Noa3Bame TO3M OMUT, 3a Aa CTUMyInpame
HenpeKkbcHaTo NoaobpeHue.

TpaHchopmaumaTa Ha U3NbAHEHNETO HA OAMUTA BB BCE
no-guHaMmnyHa paboTHa cpeaa NoATUKHA JenoinTt
Bbarapua ga oTroBopu Ha 6bP30 NPOMEHALMTE CE HYKAM
N U3NCKBaHMA B chepaTa Ha TanaHTuTe. [lenoiT bbarapuma
opraHu3upa BpbLaHeTo Ha PaboTHOTO MACTO, KaTo
npean3BuKBa CBOMTE UCTOPUYECKM METoAM Ha paboTa u
obmucna xubpuaHa paboTHa cpega.

B 6baewe AenoiT Bbarapma we npoabiaxKu aa GoKycmpa
yCcUAMATa CU M Aa NpeaocTaBs Noc/ieA0BaTeNeH ONuUT B
0/4MTa N0 HauMH, KOWTO 0bXBaLLLa NPOMEHALMTE ce
0YaKBaHMA Ha KNNEHTUTE M NpodecnoHanucTuTe.

MyATUANCUUNAMHAPHUAT MOAEN € BaXKeH GpaKTop 33 BUCOKOKaYecTBeHUTe oguTn. OguTopute BCe NnosBeye M3noa3eat
paboTaTta Ha cneuManncTv B peauua o61actu, BKAOYMTENHO 3a NOANOMaraHe Ha TAXHATa OLEHKA Ha CYETOBOAHUTE
NPOrHO3M M OLEHABAHETO Ha CNpaBeA/iMBaTa CTOMHOCT MPU 0AUTa HA APYXKECTBA, KOETO e BCE MO-C/I0XKHO B pe3ynTaT
Ha ToBa, Ye GMHAHCOBMTE OTYETU HAa KOMMAHUUTE TpsAbBaLle Aa OTPa3AT HECUTYPHOCTUTe cBbp3aHn ¢ COVID-19.
®PrHaAHCOBUTE OTYETY LLLE NPOADBANKAT Aa NOBULLABAT C/IOXKHOCTTA CU B pe3yaTaT Ha HoBUTe ESG M3ncKBaHMA 1 Apyru
061acTh Ha dokyc. OcBeH TOBA, Tbil KaTO M3NOA3BAHETO Ha rofemun 6asmn AaHHW CTaBa BCE NO-LUMPOKO
pPa3npoCTPaHEHO B CUHXPOH C APYrv AUTUTANHM NOCTUXNKEHUA, TbPCEHETO Ha aHA/IM3aToOPU Ha AaHHU u UT
CNELMaNNCTU LLLE Ce YBENYM CbOTBETHO. TyK M3bpOsiBamMe HAKOWM OT MNON3UTE OT MYATUAUCLUNAMHAPHUA MOAEN:

e Bb3MOXHO e Aa ce pa3paboTAT aHAUTUYHN JaHHW 33 UHAYCTPUATA NPE3 MHOMECTBO NPU3MM, KOETO Aa NoA06pH
pa3bupaHeTo Ha oauTOopUTE 3a BU3HEC PUCKOBETE, CBBP3aHU C MPOBEXAAHETO HA OOUTH.
OpuTHaTa NpaKTMKa MMa He3abaBeH AOCTbM A0 CheLMaan3npaHm PECYPCU U eKCNepTHU NO3HaHMA B ApYrn
613Hec HanpasieHUA. TAa HacbpyaBa KA4eCTBOTO HA OA4MTA, Tbii KaTO OAUTOPUTE MOraT Aa U3M0N3BAT EKCNEPTHUA
OMUT Ha CNELMANUCTUTE NO KOHCYITUPAHE, KOUTO NPUTEXKABAT YMEHWS Mo TEMU M3BbH OAUTA U N3Pa3siBaHETO Ha

CUTYPHOCT.

OpraHu13aumaTa, B KOATO € HauLLe KyATypa Ha MHOFroobpasneTo, momara 3a NPMBANYAHETO U 3a4bPKAHETO Ha
MbPBOK/IACHWN TaNaHTMU.

B mperkaTa e Ha/InvyeH MHTeNeKTyaieH KanuTan 3a MHOBALLMKN Ha OAUTOPCKUTE MPOLLECU, TEXHOIOTUM U Ap.
Pa3ninyHUTE YacTn OT HawwmA BU3HecC ce pPa3BMBAT C Pa3/IMYHU TEMMOBE, B PA3/IMYHN Nepuoam oT Bpeme, Ha
pa3nnyHM nasapu. Hawmar MyatmgmcumMnaMHapeH Mogen OCUrypABa XeasKnupaHe cpellly nasapHaTa
HecTabWHOCT, KOATO € BaXKHa 3a AbJIFOCPOYHATA KM3HECNOCOOHOCT HA MperKaTa M NpaBu Bb3MOXKHMU
3HAYUTE/IHN MHBECTULMM B KQ4YEeCTBOTO Ha 0AMTa U MHOBaLMUTE, AOPU BbB Bpeme Ha PUHAHCOB HAaTUCK BbPXY
OAUTHUA BU3Hec.

OtroBopbT Ha [enoiT Ha COVID-19 nokasBa ycTOMYMBOCTTa B MOCTABAHETO HA MbPBO MACTO KAKTO Ha Ka4yecTBOTO Ha
0/4M1Ta, TaKa U Ha 0bLecTBEHMA UHTepecC. Tasn YCTOMYMBOCT AONBAHUTENHO Ce NOAKPENA OT 3HAYUTENHUTE NON3U OT
MYATUANCUUNANHAPHUA Moaen. Bcekn He-oanTopcKM GBU3Hec Ha [lenonT uma cnoaeneH u oTaaaeH MHTepec Aa
nogKpensa UHULMATUBUTE 33 KaYeCTBO Ha OAMUTA U CTpaTernaTa Ha [JenouT ga npeaocTaBs BUCOKOKAYECTBEHM YCAYTU
Ha CBOMTE KAUEHTU.

10
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[TpodpecroHanHo
Pa3BUTNE U yNPaABJIEHME
Ha NpPeacTaBAHETO

KyntypaTa Ha Jenont bbvarapma n ou3anHbT
Ha HawwuTe y4ebHM Nporpamm NoCTaBAT
HaWWA eKMn Ha NpeaeH NaaH.
MpodecnoHanuctuTe Ha denont bbarapusa ca
TEXHUYECKM CNELMANNCTIL C BUCOKA ETUKA,
NOYTEHOCT, NpodecnoHaneH CKeENTULM3IBM U
0HOEKTUBHOCT, M HEMPEKBCHATO ce
noanobpseart.

[lenoint bbarapua e oTaaaeH Aa passue
XxopaTa CM 1 A3 YCKOPW KapnepHOTO UM
pa3BUTME Ypes Cb3AaBaHe Ha NOCTOSHHA
obcTaHOBKa Ha oby4yeHue. Hue
yCbBbpLIEHCTBaME 0BYyYEHNETO U yMEHMATA
Ha OAUTOPUTE, KAaKTO U NpeaoCcTaBaMe
rbBKABW KapMepPHM pelleHus, KOUTo ce
npvemat gobpe oT bbaelmTe oaAUTOPW.

B AonbaHeHMe, onepaTMBHATa AUCUMNAMHA,
edeKTUBHOTO ynpaBieHne Ha Halma busHec
n pa3paboTBaHeETO Ha eAMH eINHCTBEH
NOAXO/ 33 N3BbPLUBAHE HA OAUTU, M3BECTEH
KaTo “HaumHbT Ha denont” (The Deloitte
Way), nasaT ocHOBaTa Ha HaluA
aHTaXKMMEeHT 3a e AMHHOCT U
nocneAoBaTeNHOCT Ha HAWWUTE ONTH.

Hune ynpasnsBame ycTonums HM3HeC 3a
npeaocTaBsHe Ha OAMTOPCKU U APYTU YCAYTK
No M3pasaBaHe Ha CUIYPHOCT, KOMTO
Bb3HarpaskJasa ekuna Hu cnpaBeanBeo u
dUHaAHCMPaA TEKYLLM MHBECTULMN B HALLMA
busHec.
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MHVILI,MaTMBM 3a 06yqel-me un passutue
TpaHchopmmMpaHUAT noaxoa Ha [lenoiT 3a npesoctaBsHe
Ha O4MT NPOMEHA ONWTa HA HaWKUTe NPOdECUOHANUCTH.
EKMnWTe 33 04MT pa3nosiarat ¢ No-yCbBbPLIEHCTBAHU
WMHCTPYMEHTU U TEXHONOTMM U NO-LLUMPOKO M3NO0A3BAHE HA
aHaNM3 Ha JaHHW B paMKUTE HA HanpaBasaBaH paboTeH
MOTOK 33 U3MbJIHEHME HA UMKBAA Ha O4MTa OT Kpaw Ao
Kpaw. 3a HawmTe NpodecMOHaNNCTM TOBA O3HaYaBa Aa
6bAaT GOKYCMpPaAHU BbPXY TOBA KaK aHTaXKMMEHTBT ce
NAaHWpa, U3NbJHABA U yNpasaaBa rnobanHo, KaTo ce
M3M0N3BaT NPOrHO3HWN TEXHUKUN U Bb3MOXKHOCTH.
MoAXoAbT CbLLO TaKa Npeasiara Bb3MOMXKHOCTU 33
nofobpsBaHe Ha TEXHUTE TEXHUYECKUN U NpodecnoHanHu
Habopu OT yMeHUA 1 Bb3MOXKHOCTU. Hanpumep cnesHute
yMeHus npuaobueat No-roaamo 3HayeHne — nogobpeH
aHann3 Ha AaHHW, yNpaB/AeHME Ha NPOEKTU, KPUTUYHO
MUC/IEHE, KOMYHMKaLMA, NOBULEHa NpodecrMoHanHa
npeLeHKa v NpuaaraHe Ha CYETOBOAHM U OAUTOPCKU
npuHLMNK, 33 no-edpeKkTUBHa paboTa n ocurypssaHe Ha
NMO-BMCOKO KaueCcTBO HA aHraKMMEHTHUTE.

Hue He camo nocTMrame CTOMHOCT B NoBeye 06/1aCTH, HO U
¢ nogobpsBaHeTo Ha cnocobHocTUTe M Habopa oT
YMeHUA, n3rpaxgame no-roisMmo JoBepue U cTaBame Bce
no-#06pK KaTo OLEHWUTENIN Ha PUCKa.

[enont Hanpasu 3HaYNTENHU UHBECTULMM B CTPaTernnTe
CW 33 pa3BMTME Ha TaNaHTU U 0byyeHue, n TpaHchopmmpa
yyebHaTa cu nporpama 3a passuTme Ha TEXHUYECKU
OAMTOPCKM YMEHMA, 33 Aa U3rpaam Heobxogumure
KayecTBa Ha CAYXKUTennTe No HMUBaA:

e  Kato 6a3a pasnonarame cbC 3a4b/mKuUTENEH yyebeH
NAaH 3a TEXHUYECKO 0byYeHMe Ha 0AUTOPU, HAacoUeH
KbM 0by4aBalLMTe ce No HWMBA, U3N0A3BANKK
AVHAaMMYHa KOMBUHaUMA OT KypCoBe, PbKOBOAEHM OT
WHCTPYKTOPW, AUTMTaNHU KYpPCOBe Cnopea HyXauTe
Ha CbOTBETHUA CAYKUTEN, U AEAHOCTU Ha paboTHOTO
MACTO.

e OT BCMYKM CNELMANUCTHU, KOUTO OBCYKBAT KNUEHTH,
BCSIKA Ka/fleHZapHa roamHa ce M3MCKBa Aa 3aBbpliat
Hali-manko 20 Yaca HenpeKkbCHaTo NPpodecnoHaNHO
obyyeHue 1 noHe 120 Yaca BCEKM TPU rOAMHU Ypes
CTPYKTYypUpaHu, opuumanHm nporpamm 3a obydeHue,
KaTO BbTPELUHW UM BbHLUHWU KYPCOBE, CEMUHAPU UK
€/1eKTPOHHO 0by4yeHne, 0bxBalLaLLM BCUYKM 061aCTH
Ha MoAenla Ha KOMMNEeTEHTHOCT (Hanpumep
cnofeneHy KOMnNeTeHumm, cneunuduyHmn 3a
bYHKLMATA TEXHUYECKN KOMMNETEHLUN U
KOMMETEHLMM B Pa3IMyHM 061acTV Ha
cneumnanusaums).

e  KbM BCMYKM CNELMANNUCTU, OBCNYKBALLM KAUEHTU
MMa ACHO OnpeAeneHn O4aKBaHUA MO OTHOLIEHME Ha
TAXHaTa POAA, U HalLMTe CTaHAAPTU 3a TasaHTUTe
ouyepTaBaT CNOCOBHOCTUTE, KOUTO Ce U3UCKBAT OT
NPaKTUKyBaLLUTE Ha BCAKO HUBO.
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[enoiT cblo Taka cb3gasae cneymdryHn Bb3MOXKHOCTH
33 0by4yeHMe Ha cneumanuctum, paboTewm no
QHraXMMEHTU 33 04T, 33 Aa Pa3BUAT CBOMTE 3HAHUA U
pa3bupaHe Ha oAUTHUA Npouec. PaswmnpeHneTo Ha
YMeHUsATa 3a ynpaB/ieHne Ha NPOEKTU KaTo K/IY0oBa
CNOCOBHOCT 32 U3NBJHEHME HA OAUTHU aHTAXKUMEHTU €
BKJIIOYEHO B rOAMLLHUTE NPOrpamMu 3a pa3BUTMe, KOATO
OCUTYpPABA KOMDBUHALMA OT TEXHUYECKU U MEKU YMEHUA.
Llenta Ha nporpamaTa 3a NnpodecoHaIHO pa3BUTME Ha
Jenoit bbarapus e 4a NOMOTHe Ha CbAPYKHULUTE U
ApyruTe cneumanncTi aa nogabpKaTt v nosulLasat
CBOATa NpodeCcnoHaIHa KOMMNETEHTHOCT U Aa rapaHTupar
nocnenoBaTeHOCT Ha U3MbJIHEHMETO Ha oamTa. 3a Aa
[OMb/IHX MOBULLABAHETO Ha KBanMduMKaumAaTa Ha
paboTHoTO mAcTo, [lenoiT bbarapma npesocTtasa
oduUManHM Nporpamm 3a NPOLb/KABALLO
npodecrmoHanHo obyyeHne B CbOTBETHUTE 06.1aCTH,
CbobpazeHn c 0AUTHUA NNaH Ha [enont bbarapus.

Bceku oT oauT npodecnoHannctute Ha enoint bbarapua
npemMuHaBa nNpes 3a4b/KUTENHO FOAMLLIHO
npodecroHanHo obyyeHune, cnopes HUBOTO Ha
eKkcnepTtusa. LlenTta Ha BcAKa cecua e Aa NpeaocTaBu Ha
obyyaBalwmTe ce HAbop OT ONUT, 3HAHMA U YMEHMUS,
HeobxoaumuM nNpu paboTaTta No OAUTHU aHTaXKUMEHTMU.
Tbi KaTo Pa3BUTMETO Ha Ta/laHTa Ce CYMTa 33 OCHOBEH
NpUOpMTET Ha PbKOBOACTBOTO Ha [lenoiT Bbarapus,
noceL,aemocTTa ce cien CTPUKTHO OT NpUTEXKaBsallm
3HauuTeneH onut GacuNUTaTopu No Bpeme Ha BCAKO
npodecroHanHo obyyeHue.

CobluecTBeH eTan B KAPMEPHOTO Pa3BUTUE HA TaNaHTUTE B
Jenoit e pokycupaH Bbpxy npodpecnoHanHuTe
kBanmbuKaunm Ha ICAEW u ACCA. 3a aa ocurypum
BMCOKOKaYecTBEeHO 06CNyKBaHE HA HALLIUTE KAUEHTH,
BCEKM YNEH Ha OAWUTHWUA EKMN NpUTeKasa Man ce obyyasa
33 egHa OT ropecrnomeHaTUTe NPeCcTUKHM AUNIOMMU 33
cepTnduumpaHe.

YcTaHoBeHaTa yyebHa nporpama 3a pasBUTUE Ha TaNaHTH
8 [lenonT ce ocHoBaBa Ha cucTemu, paspaboTeHn n
npegoctaBeHun ot rnobanHuTe moaenu. ToBa BKAOYBA
6poit 06yuMTENHN CECUMN, CLOTBETCTBALLM Ha FN0baNHUTE
6usHec KpuTepumn 3a nogbop. Taknea obyyeHUs ca
He3aMeHMM METOJ, 3a Pa3BUTME HE CAMO HA TEXHUYECKM
NO3HaHMWA, HO M Ha AbA6OKO pa3bupaHe Ha NpoLeca Ha
B3EMaHe Ha peLleHns 1 ynpaBaeHne Ha eKUN U KOYYMHT.
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YHuBepcureT fenour

[enoinTt akTMBHO pa3BMBa KONEKTUBHUTE 3HAHWA U
YMeHUA Ha cBouTe NpodecnoHanncTu B cBeToBEH MaLab,
KaTo NpoAb/KaBa Aa MHBECTMPaA B JeNonT yHUBepCUTETH
(DU). ToBa ca Hal-CbBpeEMEHHUTE LLEHTPOBE 33 0by4yeHMe
1 pa3BuTUE, GOKYCMPAHKN BbPXY KyATypaTa Ha [lenoinT u ce
KOPEHAT B NPUHLMMUTE Ha CBBP3AHOCT U INAEPCTBO BbB
BMCOKO npuobLyasalla yuebHa cpega®.

Deloitte
University

4 3a noseye MHPopmaLwua 3a YHUBepcuteTH leNnoiT, mons obbpHeTe ce KbM
Global Impact Report.

13

B'b3Harpa)KAEHMF| Ha CbApyXKHUUUTE
M3Mb/IHEHMETO Ha OAMT C BUCOKO KayecTBo e
OCHOBOMO/AraLwo B MpexaTta Ha [lesIo1T 1 ce oyaksa OT
BCUYKM NpodecnoHanunct. KauectsoTo Ha oauTa e
BrPaAeHO B CTaHAAPTUTE 33 U3MNbJHEHME HA BCUYKM HUBA,
Ha 6a3a Ha KOWTO ce M3BbPLIBA M ObLLaTa OLEHKA Ha
npodecnoHanucTuTe.

PaboTaTa Ha cbapyHUUUTe B [lenoint bbarapusa e obeKkT
Ha eXKerogHa OLLeHKa, KaTo, B 3aBUCUMOCT OT pesyTaTute
OT OLeHsABAaHETO, TAXHOTO Bb3HarparkAeHWe ce yBeIn4aea
WA Hamansaea. MNo-cneymanHo, Npu oLeHKaTa Ha
paboTaTa Ha CbAPYKHMKA ce B3UMAT NpeaBua cnefHuTe
baKTopU: KauecTBo, ONUT, NOYTEHOCT, NPOdECUOHANNUIBM,
yNpaBAEHCKN YMEHUSA, CbOTBETCTBUE C M3UCKBAHMATA 33
HEe3aBMCMMOCT U C APYrM onpeseneHn U3UCKBaHWA.
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cDOI—(yC BbPXY Ka4eCTBOTO HA OANTUTE

AHra>XMMeHTHT Ha [JlenonT bbarapmna 3a Ka4ecTBOTO Ha O4MTa € B OCHOBATa
Ha BCMYKO, KOETO MpPaBmuMm, OT U3rpaKaaHe Ha KYATypa Ha KauyeCcTBo U
BMCOKM NOCTUMXKEHUA B MpexKaTa, npe3 b1usHec n PUHAHCOBM NPUOPUTETH,
[0 NpouecuTe, MHCTPYMEHTUTE U TEXHONIOTUNTE, NPUAATAHU NPKU
M3BbPLBAHETO Ha oamTuTe. [la ce rapaHTMpa, 4e Ka4yecTBOTO Ha O4MTa e B
KpaK C Bb3HWKBALLMTE MKOHOMMYECKN, DU3HEC M perynaTtopHM yCaoBuA,
KaKTO M C TEXHOJIOMMYHMA HanpeabK, € OT pellaBallo 3Ha4YeHue 33
HenpPeKbCHATOTO NOBMLIABAHe Ha POaATa Ha [denonT bbarapma B 3awmTaTa
Ha 0bOLLeCTBEHNA MHTEPEC M NOoAKPeNnaTa 33 ePeKTUBHOTO PYHKLIMOHMpPaHEe
Ha duHaHCOBaTa ekocucTema. bpaHabT Ha [lenonT B bbarapus ce onpeaens
OT M3BBPLUIEHNTE BUCOKOKAYECTBEHN OAMUTM M OT HEMNOKONEOMMMNA
aHra*XMMEeHT 33 HeMPeKbCHATO NoaobpeHume.

0
0101 001011 10301
11011 001 3101 03
100 310103 000330
11 01130 03 31030
0110 11 01 10 100
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ﬂu,qepcxa dHFraXXUpaHoCT

ToH®T 3a KynTypaTa Ha [enonT Bbarapua 3a KauecTso u
BMCOKM NOCTUXKEHUA Ce 3a/1aBa OT BUCLIETO PbKOBOACTBO
W inaepuTe B HaWmMA odUC, KaKTO U OT PbKOBOACTBOTO Ha
OAMTHUTE aHTaXXMMeHTU. PoKycbT Ha [enont Bbarapus
BbPXY KQUecTBOTO Ha 04MTa € OYEeBUAEH Ype3 NPAKOTO
yyacTue Ha AMAepun Ha BCUYKU HUBA U Nocaef0BaTeNHN
KOMYHMKaLMKN, KOUTO 3aCKNBAT 3HAa4YEHMETO, KOETO ce
OT/AaBa Ha KavyecTBOTO Ha oauTa. HenpekbcHaTUAT
cTpemexk Ha Jenont bbarapua Kbm Ka4ecTBo onpeaens
He CaMO KaKBO NMpaBnm, HO 1 KOU CMe.

He3aBucumocTt, 06eKTUBHOCT U

npo¢ec140|-|aneH cKenTmyusbm

M3BBbPLUIBAHETO HAa BUCOKOKAYeCTBEHM OAUTU U3UCKBA
HEe3aBMCMMOCT, 06EKTUBHOCT U NpodecnoHaneH
cKenTuum3bmM. ToBa 03HaYaBa HEMpPeKbCHAT U 0ce3aem
bOKyC BbpXy BaykHaTa posis Ha [lenont bbarapusa B
3awmMTaTa Ha 06LWEeCTBEHNA MHTEPEC, BKIIOYUTENHO
Cb3JaBaHe Ha Ky/ITypa Ha KayecTBo, KaTo TOBA Aa NpaBuUM
NPaBWUIHATE Hella e OT MbPBOCTENEHHO 3HaYeHue. B
[Jenolt bbarapua nocnefoBaTeIHO 3aTBbPKAaBaAME
BA)XKHOCTTa Ha po/iATa Ha Te3un, KouTo TpAbea Aa
NoOAAbPKAT Harnacata 3a NpodecroHaneH CKeNTULM3BM
NP1 M3BbPLIBAHETO Ha HalaTa paboTa. To3mn NoAX0A KbM
04MTa e 0TPa3eH B MHOTO acnekTH Ha NOAUTUKUTE,
meToamuTe, Nnpoueaypute n obyyeHuneTo B Jenont
Bbarapus v ce NoACUIBa Ype3 MEPKM 3a KOHTPO/I Ha
KayecTBOTO M OTYETHOCTTA.

OpuTteH noaxopn,

MNoaxoabT Ha JenonT Bbarapus Kbm BUCOKOKAYECTBEH
OZVT BKNIOYBA OAMTHA MeToaon0rms, obuonpurera B
mpexaTta Ha JenonT, AoNbAHEeHa OT MHCTPYMEHTM 3a
OAMNT, KOUTO HalwnTe NPodecUoHaANNCTN N3NON3BAT 3a
nAaHMpaHe, U3NbAHEHMe, HAA30p, Npernes,
OOKYMEHTUPaAHe, 3aKNto4eHne U AoKNaaBaHe Ha
pesynTaTuTe OT BCEKM oauT. OAUTHUAT noaxos Ha [enoint
Bbarapusa e nsrpageH Ha ocHoBaTa Ha NpodecMoHanHn
CTaHOAPTU.

MeTogonornaTa 3a oauT e AMHaMUYHA — TA Ce Pa3BUBaA
HeMNpeKbCcHATo, 3a Aa 6bae B KpaK C NpOMeHALLUTE ce
W3UCKBAHWA HA MHBECTUTOPU, KOMMNAHUU U APYTU
3aMHTEepecoBaHM CTpaHW. TA OTYMTA, Ye HanpeabKbT B
Ha/IMYMETO M yNpaBeHNETO Ha FOIeMU MAacUBM OT AaHHMU,
KaKTO M B CTaTUCTMYECKaTa HayKa ca OT 3HavyeHue 3a
HenpeKbCHATOTO NOA06PABAHE Ha KAYeCcTBOTO Ha OAUTUTE
Ha [lenonT bbarapus.

MeTogonoruaTta 3a oguT Ha [lenoit bbvarapus e 6asmpaHa
Ha PUCKa, KaTo ce poKycMpa BbpXy NO3MLUNTE BbB
¢$VHaAHCOBUTE OTYETH, ONOBECTABAHUATA U OCHOBHUTE
TBbPAEHMA 33 BAPHOCT, 32 KOUTO € Ha/inue pasymHa
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BEPOATHOCT Aa 6bAaT HENPABW/IHO AOK/IAABAHN B
3HAUYUTE/IHA CTENMEH.

Mpouecu B noaKkpena Ha
npodecuoHanuctute Ha flenomt bbarapusn
Nnpyv U3BbPLUBAHETO HA BUCOKOKAUYeCTBEHMU

o4AUTH
PecypcuTe, M3non3BaHM OT NpodecUoHaANUCTUTE Ha
[Jenont bBbarapma npy M3BbPLIBAHETO Ha 0AUTH,
BK/IHOYBAT COBCTBEHUTE MHCTPYMEHTM, HACOKWU, MaTepPMaIm
M NPaKTUYECKN MOMOLLHW CPeACTBa, U3MOA3BAHN NpU
NpoBEXKAAHETO HAa OAMUTU, KOUTO Ca AOCTbMHM 33 BCUYKK
Hawwu npodecnoHanncT B TexHuyeckata bubamoTteka Ha
[enoit, KoaTo npeactasasaBa o6WMpPHA OHNANH
6ubanoTeKa. [LenoiT bbarapua pegoBHO U34aBa HACOKK
33 CYETOBOACTBO U O4UT Ha CBOUTE NPOdECUOHANUCTU U
cbobLiaBa 3a HOBOCTU, KOMTO MOXeE A3 NOBAUAAT Ha
KayecTBOTO Ha oauTa.

KoHcynTtauus

KayecTBOTO M ynNpaBneHne Ha pucKa ca HepasaenHa Yact
OT 0AMUTOPCKUA BU3Hec Ha [enoiT bbarapua. ETo 3auio
[enoit Bbarapua pasrnexaa KOHCyATaUMATa KaTo
OCHOBEH MPOoLEC Ha CbTPYAHUYECTBO — TaKbB, KONTO
rnomara ga ce onpeaenaT Hali-noaxoAawmMTe OTFOBOPU Ha
CNOXHM Kasycu. MoNnTUKKTe 3@ KOHCyATaumMu Ha Jenont
Bbarapua M3ncKBaT 3aKNOYEHNATA A3 6baaT
OOKYMEHTUPaHK, pazbpaHu 1 NpUaoxKeHU. B fonbaHeHne
KbM opULMANHMUTE KOHCYATALMM, BUHATU KOraTo
CbAPYKHULIUTE U EKUNUTE MO aHTaXKMMEHTA Ce HYXKAAAT
OT AONBAHUTENHA MHOOPMALUA UK TNeSHU TOUKK, Te
61BaT HacbpyaBaHM Aa NOTLPCAT CbaencTeMe oT Ekmna 3a
KauyecTBO Ha 0AMUTUTE UK APy NPOdEeCUOHaNNCTM B
OpraHM3aumaATa CbC CNeLUmanm3mpaHmn No3HaHmA.

Cucrema 3a KOHTPO/1 Ha Ka4eCTBOTO

B Jenoit Bbarapus Bapeame, Ye epeKTMBHATA cMCTEMa 33
KOHTPO/ Ha KayeCcTBOTO e OT peLlaBallo 3HaYeHue 3a
nocnefoBaTeNHOTO U3MbJHEHWE Ha BUCOKOKaYeCTBEHMU
OANTHW aHFaXUMeHTWU. Hue npoabnxKasame Aa NnpasMm
3HAUYUTENIHN UHBECTULMM B XOPaTa, AeNHOCTUTE U
TeXHONOrMUTE, KOUTO Ca B OCHOBATA Ha NpoLuecuTe 3a
KOHTPO/ Ha KayecTBoTO B [lenont Ebarapus.

Perynatopute 1 paspabotunumTe Ha CTaHAAPTM B
Bb/Arapua v B CBETOBEH MaLLLab cblLo ca GoKycupaHu
BbPXY CTUMY/IMPAHETO Ha MNO-HATATLLWHM NOA06PEHUsA B
CUCTEMUTE 32 KOHTPOJ Ha KayecTBOTO Ha dupmuTe. Mpes
nekemepu 2020 r. CbBeTLT NO MEXAYHAPOLHM OQUTOPCKMU
CTaHAAPTU M CTaHAAPTU 33 U3pasABaHEe Ha CUTYPHOCT
(IAASB) nycHa cBosi HOB, peBu3MpaH Habop OT CTaHAAPTH
3a ynpasaeHne Ha KaYecTBOTO, BKIOYUTENHO
MexayHapoaeH CTaHA4APT 3a ynpaB/eHne Ha KayecTBOTO
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1(,ISQM 1“). B cuna ot 15 pekemspum 2022 1. I1SQM 1 we
ce oKycupa BbpXY yNpaBJeHMETO HA KAYECTBOTO Ha HUBO
dupma.

JeWHocTuTe no BHeapsBaHe Ha ISQM 1 B [enolt
Bbarapua ca B XxoZ, KaTo pabotum ¢ angepu 8 Jenont
LleHTpanHa EBpona, KakTo 1 € NO-LUMPOKaTa MpeXa, 3a Aa
nogo6puUM AOMbAHUTENHO HALLMA NPOAKTMBEH NOAXOA, 33
ynpaB/eHNe Ha Ka4YecTBOTO Ha U3BbPLUEHUTE
AHraXUMeHTN — ngeHTudnumMpaHe n agpecmpaHe Ha
PUCKOBETE 32 Ka4eCcTBOTO Ha 0AMTa U MPOABL/INKABALLO
CTUMYAMpPAHEe Ha HanpeabKa B NPOLEcUTe 3a KOHTPOJ Ha
KauyecTBoTO.
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B cboTBETCTBUE C KyNTypaTa Ha [enoiT bbarapua 3a
HenpeKbCHATO YCbBBbPLUEHCTBAHE U MHOBALUMU, Te3n
AeMHOCTM MO yCTaHOBABaHE HA CTaHAAPTU AaBaT
Bb3MOXKHOCT Aa npeam3BMKame cebe cv — aa uscnegsame
OHe3Kn 061acTH, B KOUTO MOXKEM AOMbBIHUTENIHO A3
nogKpenum u TpaHchopmmpame CUCTEMATA 33 KOHTPO
Ha KayecTBOTO. KayecTBOTO Ha 0AMTa BUHArM e Ha MbPBO U
LEHTPAIHO MACTO, @ CTabuNHMTE NpouecH 3a
HabatoaeHMe U U3MepPBaHe Ha Ka4ecTBOTO Ha oauTa
UrPanT HEM3MEHHa PO B CNOCOBHOCTTa HM Aa ro
nofobpsBame HenpeKbCHATO.
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BbHWeH 1 BbTpeLlleH
MOHWUTOPWUHTI Ha Ka4eCTBOTO Ha

O4NTa

MOHUTOPUHT U N3MepBaHe Ha Ka4eCcTBOTO

Ha oAuTa

HenpeKkbcHaTMAT GOKYC BbPXY KAa4eCcTBOTO Ha 0AuTa e OT
Hali-BUCOKO 3HayeHwue 3a [enoit bbarapus. bes
3HAYEHME B KOA TOYKA Ha CBETA, U3K/IOUMTE/IHO BAaXKHO €
OAWTHT, M3BbPLUBAH OT Jenoit bvarapus, ga 6bae
M3MbAHABAH NOCAEA0BATE/IHO U C BUCOKO KayecTso.

LlenuTe Ha nporpamaTa 3a MOHUTOPUHT U U3MepBaHe Ha
KayecTBOTO Ha oanTa Ha [enout (,MporpamaTa®) ca
cnepHute:

e TpaHcbopmMpaHe Ha HauMHa, NO KOWMTO ce
npocnesnsa U U3MepBa KAaYeCcTBOTO HAa OAMTA U ce
OTCTpaHABAT UAEHTUIULMPaHUTE cnabocTu;

o [opobpaBaHe Ha BbTPELIHATA CUCTEMA 3@ KOHTPO
Ha KayecTBOTO, NpUaaraHa OT BCUYKM ApYrKecTBa OT
mpexata [enonr.

[MporpamaTta e Haco4yeHa KbM HacbpyaBaHe Ha:

e HenpekbcHaT, nocnegoBaTeneH u ctabunex
MOHWUTOPUHT HA NPUK/IIOYEHU U TEKYLLM
aHraXXMMEHTH;

e  ®dyHpameHTaNHO pa3bupaHe Ha HeAOCTATLLUUTE U
CBOEBPEMEHHO MU3NMbJIHEHWE HA KOpUrMpaLLuTe
OEeNCTBMA OT BCUYKM GUPMU-YieHOBE
nocnesoBaTesHo;

e [lo-ronama Npo3payHoCT M NOC/eL0BaTENHOCT B
OTYWUTAHETO HA K/IHOYOBM MEPKM 33 KAYeCTBOTO Ha
oauTa.
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[enolt bbarapusa noaabpika NOJUTUKM U NpoLesypy 3a
HacbpyaBaHe Ha BbTPEeLIHaTa Ky/Typa, OCHOBaHa Ha
pa3bupaHeTo, Ye KaYecTBOTO € Hal-BaXKHUAT MPUOPUTET.
[enont bbarapua akLeHTMpa BbpXy NpodecnoHanHuUTe
NOCTUXKEHMA, KAaTO OCHOBA 33 NOC/IeA,0BATENHO NOCTUTaHe
Ha KayecTBo Ha oguTa.
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@ BbTpelweH Tekyw, nperneg (In-flight

monitoring)

HenpekbCHAaTUAT MOHUTOPUHT Ha KAa4eCcTBOTO HA OgUTUTE
OT CTpaHa Ha [lenonTt bbarapusa Bogun 4o no-6bp3 0TroBop
Ha naeHTUPUUMpaHun cnaboctn n npobaemum No TeKyLLO
ns3nbaHaBaHn (“in-flight”) aHraxunmeHTy,
naeHTUPUUMPaHe, CBOEBPEMEHHN PeLEHUS U
KOPEKTUBHW AENCTBMA B PeasHO Bpeme, MOCTUrHATU upes:

e BHeapnaBaHe n HabnloAeHWe HA NopeanLa oT
OCHOBHM AMArHOCTUKM, KOMTO AaBaT Bb3MOMKHOCT Ha
CbAPYKHULMTE U EKMNUTE NO aHFAKMMEHTA, KaKTo U
Ha angepute Ha [lenoint bbarapumsa, oTroBapsALLM 3a
KayecTBOTO Ha 04MTa, Aa M3BbPLUIBAT HEMPEKbCHAT
KOHTPOJ1 Ha Ka4ecTBOTO Ha 0AWTa M Aa npeanpuemaT
He3abaBHU AeicTBUA.

e [lporpama OT KOHKPETHU, cneuuduyHn 3a NpegmeTa
Ha oguTa ,3apaBHu npoBepku“(health checks) 3a
nognomaraHe Ha anaepa/-ute No KAa4ecTBOTO Ha
opuTa Ha [lenont bbarapums npu oueHKaTa Ha
HanpeabKa U MaeHTUGMLMPaAHETO Ha NOTEHUMANHN
Npo6aemn NPU TEKYLLLO U3NbHABAHUTE
AHTAXMMEHTHU.

e  PesynTtaTute OoT HabAOAEHNETO B ABUKEHME CE
OLLEHABAT KaTo UANo, 3a Aa Ce onpeaenu aanv e
HeobXxo04MMa SOMbAHUTENHA KOMYHUKALMA U
noAKpena 3a eKUNUTe Mo aHra*KMMEeHT 32 04MT No
OTHOLUEHMe Ha CNa3BaHeTo Ha oAMTHaTa
MEeTOA0N0TMUA NN HEMHWUTE aKTyannsaumm.

I'Ipernep, Ha aHFraXXumeHTUuTte
MperneabT Ha aHraXXMMEHTUTE BKAIOUYBA CNefHuTe
KNOYOBM efleMeHTH (BbTpeLleH nperiea Ha npakTuKara):

e  /1360p Ha aHraXKMMEHTM, OCHOBAH Ha OLeHKa Ha
pUCKa 1 OTYMTaHE Ha BCUYKM OCHOBHM OTPaCH,
obcnykBaHu ot [enoit.

e  3aabaKUTENeH NaHen 3a MoAepupaxe, ¢ ornen,
NOCTUraHe Ha CbI1acyBaHOCT B KOHCTaTaLMuTe U
OLEHKNTE Ha aHraXKMMeHTa.

e BbHLWHKM CbAPYXHULM U 3aMECTHULM, KOUTO
HabatoaaBaT npernesa Ha NPaKTMKaTa, 3a Aa ce
NMOBULLW CbOTBETCTBMETO B CBETOBEH MaLLab.

o UNaeHTMdULMpaHe Ha NoaAXoAALLM pecypcu (OT
Denowt LleHTpanHa EBpona u gpyru reorpadckm
paioHun, B KoUTo PyHKLMOHMpPa [enoiT) cbe
CbOTBETHWSA ONMUT M eKCNepTMn3a B OTPACUTE,
BK/IIOYMTE/IHO Cb34aBaHe Ha LLEeHTPANN3NPAHN eKUMK
3a nperneg,
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Mpernep Ha cuctemara 3a KOHTPOJ Ha

KauectBoTo (SQC)

MpernegbT Ha cMCTEMaTa 3@ KOHTPO Ha KauecTBOTO
BK/IIOYBA MHOYECTBO €/IEMEHTU, KaTO AOKYMEHTUPAHE Ha
KNH4Y0BKM 06/1aCTU Ha NPOLLECUTE U KOHTPOIUTE Ha
CcMCTemaTa 3a KOHTPO Ha KavyecTBOTO, M3BbPLUBAHE Ha
npoleaypu 3a TecTBaHe Ha onepaTMBHATa ePEeKTUBHOCT
Ha cMCTemaTa 3@ KOHTPO/1 HAa KaYeCTBOTO, BKAIOUYUTENHO
M3Nb/JHEHME Ha AeTalHa Nporpama 3a nperneg Ha
cucTemMata 33 KOHTPOJ Ha KavecTBoTo. [lenolT Bbarapums
CblLO ce noAroTes 3a 6baeLLeTo, KaTo ce poKycupa Bbpxy
[ENHOCTUTE MO rOTOBHOCT 32 MOHUTOPWHT, CBbP3aHM C
npuaaraHeTo Ha ISQM1. Te3n NnoAroTOBKM AONBAHUTENHO
nogo6psaBaT NpoLEeCcUTe 33 KOHTPO Ha KaYecTBOTO U
noAaxoAa KbM MOHUTOPUHTA M YKpensaT HallaTa KyaTypa
Ha HEMPEKbCHATO YCbBbPLUEHCTBAHE.

MHAMKaTopMTe 32 KaYecTBO Ha OAMTA, U3MOI3BAHM
3aeflHO C ApYrY NoKasaTenu, fOMbJAHUTENIHO Nognomarat
Jenoit bbarapus 8 pa3paboTBaHETO M MOHUTOPUHIA Ha
NNaHoBE 33 AeWCTBME, KacaelllM KayecTBOTO Ha 0amTa U
[OKNafBaHe Ha HanpeAbKa Ha [enolT B Ta3u obnacT.
MHAMKaTOopWTE 33 Ka4ecTBO Ha 04MTa Ca UHTErpUpPaHmM CbC
CblecTByBalLMTe AeMHOCTU Ha MporpamaTa 3a rnobanex
MOHUTOPMHT U U3MepBaHe Ha KayecTBOTO Ha oamTa.

B AONbAHEHWE, NPABMAHOTO BPEMEBO NAaHUPaHe U
M3NbJIHEHME, KAaKTO M NOC/NEA0BATENHOCTTA Ha
0OMTOPCKUTE AEWHOCTU, BKAKOUMNTENHO HaBPEMEHHM
nperneam Ha ussbplueHaTta paboTta 1 pellaBaHeTo Ha
NAEHTUGULMPAHUTE BBNPOCK, Ca TACHO CBbP3AHU C
BMCOKOTO KayecTBo Ha oamTuTe. OCHOBHUTE Lean Ha
KayecTBOTO Ha 0AMTA Ca HACOYEHM KbM NOCTUraHe Ha
nocneao0BaTeNHOCT U CbrNacyBaHOCT B eKMnuTe no
aHTaXXMMeHTUTE B YNPaBAEHMETO Ha NPOEKTH,
onpeaensHe Ha BPEMETO Ha M3BbpLUBaHe Ha paboTaTta u
HeobX04MMO aKLEeHTUPaHe BbpXy pa3npeaeseHneTo Ha
pecypcuTe 3a U3Nb/HEHME Ha aHTaKUMEHTa,
BK/IIOYMUTEIHO AOCTAaTbYHOCTTA M YMEHUATA, 3HaHMATa UK
onuTa Ha pasnpegeneHuns pecypc.

MpuynHHO-CcheaCcTBEH aHANU3 U
OTCTpPaHABaHe Ha naeHTuduumnpaHute

cnaboctu

HeI'IDEK'bCHaTOTO YCbBbpPLWEHCTBAHE € OT U3KNTIOYNTENTHO
3Ha4yeHUue 3a I'IOLI,O6pF|BaHe KayeCTBOTO Ha oAuTa.
Pa36mpaHeTo Ha NPUYNHNTE 3a Bb3HUKBAHE Ha cnaboctn
B 04UTa € OT CbllleCTBEeHO 3Ha4YeHne 3a pa3pa60TBaHeTo
Ha edEeKTUBHM AEMCTBMA 33 OTCTPAHABAHE Ha
KOHCTaTauuure. Korato ce YCTAaHOBAT HEAOCTATbUM NPU
M3NBbIHEHNETO Ha OAUTOPCKUN aHTaXXUMEHT, ce
npeanpunemat CbOTBETHUTE AeﬁCTBMﬂ.
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[Jenont Bbarapma M3roTea NiaH 3a Ka4ecTBo Ha oguTe U
ocurypasa epeKTUBHO NpuiaraHe n HabaogeHue Ha
KNIO4OBUTE MPUOPUTETM 3@ KAYECTBOTO Ha oAMmTa.

BbHLWHM NpoBepKun

B LONbAHEHME KbM BbTPELIHMUA MOHUTOPUHT Ha Jenont
Bbarapua Ha Ka4ecTBOTO Ha 0aAuTa, [py*KecTBOTO € 06eKT
W Ha BbHLWHW NpoBepKu oT KomucusaTa 3a nybamyeH
HaA30p Hag perucTpupaHuTe ogutopu (KMHPO).
MNocnepHaTa NpoBepKa Ha KaYecTBOTO HA OAUTa CbINACHO
yn. 26 ot PernameHT 537/2014 (EC) oTHOCHO
cneunduUHMTE M3UCKBAHMA KbM 3a4b/IXKUTENHUA OAUT Ha
npeanpuaTua ot obLwecTBeH MHTepec belle NpoBeaeHa B
nepuosaa saHyapu-pespyapu 2022 r. 1 ce oTHacALWeE 3a
nepuoga 1 aHyapu — 30 centemspun 2021 r.

PesynTtaTuTe OT Noc/ieaHaTa NPOBEpPKa, rapaHTMpaLla
KauyecTBOTO Ha NPOopeCcMOoHaNHUTE YCAYTU, U3BbPLUBAHM OT
oauTOopcKOoTO ApyKectso "Oenont Ogut" 00/, ca npueTn
oT KomucuaTa 3a nybanyeH Haa30p Hag, PerncTpupaHnTe
oamTopu (KMNHPO) c PeweHune No 67/05.04.2022r., a
oueHkata e "A": ,MpodecrmoHanHaTa AeAHOCT Ha
oAuTopcKo apyxecTtso "Aenoint Ogut" 00 e B
CbOTBETCTBME CbC CbLLECTBEHUTE aCNEKTU HA
M3WCKBaHUATA Ha OAMTOPCKUTE CTaHZ4APTU U CbC
33aKOHOBWTE U3NCKBaHUSA, KaTo HE NPoM3TMYa
HeobXx04MMOCT OT HenocpeacTBEHM NOA06peHUA Ha
oAMTOpCKaTa NpaKTuKa.”

[eKknapauma oTHOCHO epeKTUBHOCTTA Ha
$YHKUMOHMpPaAHETO Ha cucTemara 3a

BbTpelleH KOHTPO/1 Ha Ka4eCcTBOTO

[enoit bbarapua noTebpKAAaBa, Ye CMe YA0BNETBOPEHHU
OT TOBa, Y€ HaLIUTE BbTPELLUHUTE KOHTPOAM U CUCTEMM 33
KayecTBO ca CTabuaHK, GYHKLMOHNPAT ePeKTUBHO M
Mo3BO/IABAT NECHO MAEHTUdMLMPAHE HA BCUYKM 06aacTu
Ha noTeHumanHo nogobpeHne. Hue HempekbCHaATO ce
CTPEMMM [,@ YCbBBPLUEHCTBAME BCUUYKM aCNeKTH Ha
Hawwms 6M3HeC 1 M3No3BaMe KOHCTaTauuMuTe OT npernesa
Ha NpaKTMKaTa, 4PYrv BbTPELLHW NPerneam u BbHLWHK
perynaTopHuW NpoBepKu, 3a ga Nogobpmm HaluaTa
CUCTEeMa 33 KOHTPOJ1 Ha Ka4ecTsoTo.
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He3aBUCMMOCT, eTUKa U APpYTn
ONoOBeCTABaHMUA

M3unckBaHuA 3a HE3aBUCUMOCT Ha [lenouT bbarapua

Onpegens NONIMTUKU M NpoLLeAypPU 32 HE3aBUCUMOCT, OCHOBaHM Ha 3HDO u ETUYHMA KoAEKC Ha
npodecroHanHUTe CYETOBOAMUTENN, U3LAAeH OT MexayHapoaHaTta defepauma Ha cueToBoguTenute ypes Cobeeta
33 MeXXAYHapoAHM CTaHAAPTM MO eTUKA 3a CYETOBOAUTENN. M3BBPLLBA MbAHM MPErieAn Ha KOHTPOIMTE 33
KayecTBO HA CbOTBETCTBMETO C M3NCKBAHMATA 32 HE3aBUCUMOCT Ha BCEKU TPU FTOAMHU; TOAMLLHM aKLEHTUPAHK
nperaegy U3BbH TPUTOAULIHUA LUMKBA Ha Nperieam u 3a4baboyeHn Npocaeasasallm NpoBepPKM, Korato e
Heobxoaumo.

/13BbpLLUBa TEKYLL MOHUTOPMHS Ha AeMHOCTMTE Ha [py*KeCcTBOTO, OCUTYpPABaLLO HENMPEKbCHATO NoAobpsABaHe Ha
NOSIMTUKMTE, KOHTPO/Ia Ha KAa4ecTBOTO, MHCTPYMEHTapuyma M AeMHOCTUTE, MOAKPeNaLLM NpaKTMKaTa.

M3non3Ba MHPOPMALIMOHHW cucTeMM U 63aza AaHHM, 3a [a NpeaocTaBu MHGOPMaLMA Ha CNeLmanmucTUTe OTHOCHO
CbOTBETCTBMETO C IMYHUTE 1 MPODECUOHANHN M3UCKBAHWA 38 HE3aBUCMMOCT, BKAOYUTENHO GUHAHCOBUTE MHTEpECH
1 0bxBaTa Ha 0406pPEHMETO Ha yCayruTe.

HO,D,erI’]ﬂ VIHd)OpMVIpaHOC'I'I'a OTHOCHO CbOTBETCTBMETO C MUSUCKBAHWATA 3@ HE3aBUCMMOCT Ype3 nepnoanyHu
KOMYHUKaUWUWN N HANOMHAHWA, KaKTO U pa3pa60TBaHe Ha HaCoOKWH, O6y‘4€Hl/IFI N UHCTPYKLUKUN.

nOHMTMKa 3a He3aBUCUMOCT Ha p‘enoﬁ-r chna3Ba M3UCKBAHMUATA 3a HE3aBUCMMOCT. JMpeKTopbT No
E'bnrapm:l HE3aBUCMMOCTTA OTroBaps 3a Haa30pa NO BbMPOCUTE Ha

N He3aBMCMMOCTTa BbB pMpMaTa-uneH, BKAUYUTENHO
[enolt Bbarapua Mma NoAUTUKM U NPOLEAYPU, HAaCOYEHMU NPOEKTMPAHETO, BHEAPABAHETO, EKCNAOATALIMATA,
KbM OCUTYPABAHE Ha CLOTBETCTBIE C NPUNIoXNMUTE MOHWUTOPMHTA U NOAAPDBIKKATA HAa CUCTEMATA 3@ KOHTPON
nNpodecnoHanHu CTaHAAPTH, CBbP3aHKU C HE3aBUCMMOCTTA. HA KAYECTBOTO, CBLP3AHA € HE3ABNCHMOCTTA.
Te3n NONUTMKM M NpoLeaypU ca OCHOBaHM Ha NOIMTMKATa
3a HE3aBMCMMOCT Ha [enoiT, KaTo ca CbOTBETHO
AONb/IHEHW, 33 A3 OTPA3AT APYrM HALMOHANHU UK
pPernoHanHu U3UCKBAHUSA, KOMTO MoraT ga 6baat no-
cTporu ot rnobanHuTe NOAUTUKKU Ha [enoiT.

PbKoBOACTBOTO Ha [enoiT Bbarapus 3aTBbpKAaBa
BaXXHOCTTA Ha CNa3BaHeTo Ha M3UCKBaHUATA 33
HE3aBMCMMOCT U CBbP3aHUTE C TOBA CTAaHAAPTU 33
KOHTPOJ1 Ha KQYeCcTBOTO, KaTo B Ta3u Bpb3Ka NoCTaBA
aKLEHT BbpXy TOBa CMa3BaHe, KaTo ro BK/IOYBA B
npodecroHaNHUTe LLeHHOCTU U KyaTypa Ha [denont
Bbvarapus.

MpveTn ca peanua cTpaTerum U NOAUTUKK 3a
MHGOPMUPAHE HA CbAPYKHULMUTE, APYrUTE CNeunanmcTu
M NepcoHana 3a BaXHOCTTa Ha CNassaHeTo Ha
HEe3aBMCMMOCTTa, KaTo Ce aKLEeHTMPa BbPXyY
OTrOBOPHOCTTA Ha BCEKM OTAENEH CAYKMTeN Aa pasbupa u
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OCHOBHUTE eleMeHTW Ha NpuaaraHata ot Jenont
Bbarapua B CbOTBETCTBME C F106ANHUTE NOSIUTUKM 33
HEe3aBMCMMOCT CUCTEMA 3@ KOHTPOA Ha KayecTBOTO
BK/IIOYBAT CNEAHOTO:

° MpuemaHe Ha aHraXXMMeHTa U MOHUTOPWUHT;

° Mpernea  MOHUTOPUHT HA M3UCKBAHUATA 3a
poTauuAa;

° OLeHKa U MOHUTOPUHT Ha 6M3HEeC OTHOLWEHUATA;

e  M3non3BaHe Ha BU3HEC NPOLECHM MHCTPYMEHTH
3a OcurypsiBaHe Ha He3aBMCMMOCT KaTo
cuctemaTa Ha [lenolT 3a TbpceHe U
cvoTeetcTeue (Deloitte Entity Search and
Compliance), npunoxeHneTo 3a HabageHUe Ha
3asBKM 3a ycayru (Service Request Monitoring), n
cucTemaTta 3a HabnogeHWe Ha M3UCKBaHMATA 3a
He3asucumocT (Global Independence Monitoring
System);

° E)XerogHu NOTBbPXKAEHNA HA HE3ABUCMMOCTTA,
KaKTO U npouenypwn 3a KOHCYyNTauuun c uen
Ha6/'IIO,CI,EHMe Ha CNa3BaHETO Ha N3UCKBAHUATA 3a
HEe3aBUCUMOCT,

e KOHCYANTaTUBHM NPOLLECH, BKHOUYUTENHO
naeHTUPUUMPaHe Ha MLA 3a KOHTAKT No
BbMNPOCK CBbP3aHN C HE3aBUCMMOCTTa;

e [poueaypv 3a UaeHTUdULMpPaHE U aHaNU3NPaHe
Ha HeCbOTBETCTBMA C M3UCKBAHUATA 33
HEe3aBMCMMOCT M NpuaaraHe Ha CBbp3aHuTe C
TOBa AMCUMNAMHAPHU MEPKU 1 AeNCTBUSA;

e ObyyeHNA M KOMYHMKALLMM, CBBP3aHM CbC
CMa3BaHeTo Ha He3aBMCMMOCTTA;

° PasnpeneneHne Ha OTrOBOPHOCTUTE 33
CUCTemunTe U KOHTPONAUTE 3a HE3AaBUCUMOCT,

e BbTpeweH npernes Ha CbOTBETCTBUETO C
NOAUTUKATA 332 HE3aBMCUMOCT belle HanpaseH
npes rognHaTa U fokNaabsT bewe n3ganeH Ha 15
Aexkemspun 2021 r.

DESC
Deloitte Entity Search and Compliance

@

FnobanHa 6a3a faHHM C Bb3MOMKHOCT 33 TbpCEHE,
CbAbpPIKaLLLa KOHKPETHA MHbOPMaLLMA 33 NpesnpUATUeTO,
KOATO e OT 3Ha4YeHue 3a onpefensHe Ha orpaHnYeHusTa 3a
/IMYHa M NpodecnoHanHa He3aBUCUMOCT

SRM
Service Request Monitoring

MpunorkeHune, nuterpmpaHo c DESC, koeTo ocurypsBsa
cTaHAapTeH paboTeH npoLlec 3a NnogasaHe U npernes Ha
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3anBKM 3a NpeaBapuTesiHo ogobpeHune 3a NpefocTaBAHE Ha
YCYTY HA KAUEHTH

GIMS
Global Independence Monitoring System

MpunoKeHne, KOETO CbAbPKA AaHHU 32 GUHAHCOBUTE
OTHOLIEHMSA CbC CbOTBETHUTE NOKa3aTeNM 3a CNa3BaHe Ha

HE3aBUCUMMOCTTa

U3nckBaHMA 3a potauma Ha oauT

CbAPYKHULU U NpOoPeCMOHANUCTH
[Lenoit bBbarapua noaabpka NOAUTUKK U NpoLeaypu
OTHOCHO POTaLMATa Ha OTTOBOPHUTE OAUTOPU M
nepcoHana.

Tesn NOAUTUKKM U NpoLeaypy Ca Pa3NNYHU 33
npeanpuaTUA OT 0BLECTBEH MHTEPEC CbIIACHO NleraaHaTa
aebuHnuma, cbabpiKalia ce B naparpad 1, 1.22 ot
JonbnHutenHuTe pasnopendbm Ha 3akoHa 3a
cuetoBoacTeoTo (O6H., B, 6p. 95 o1 8.12.2015 1., B cuna
o7 1.01.2016 r. M NnocnenBallLo U3MEHAH) (Hapu4aHK no-
HaTaTbK ,,EC MOW“) 1 32 Apyru NnpeanpuaTMA, KOUTO ca
onpeaenieHN KaTo TakMBa OT 0bLecTBeH UHTepecC OT
[py*KecTBOTO (HapuyaHu No-HaTaTbK ,,Apyrn NOU“).

NuuaTa, onpeaeneHn 3a OTTOBOPHN O4UTOPU 33
M3BBPLUBAHETO HA 3a4b/IKUTENEH PUHAHCOB O0AUT Ha EC
MOW, He TpsabBa Aa U3NbAHABAT OAUTOPCKU aHTAXKMMEHTHU
3a ogutnpaHuTe EC MOW 3a noseye ot 7 /ceaem/
nocseaoBaTeNHU roguHu. Te He morat ga 6bvaat
OTrOBOPEH OAUTOP Ha aHraXKMMEHTU 3a 3aA4b/IKUTENEH
o4AuT Ha oanTnpaHoTto EC NOW, 33 YMTO aHTraKMMEHT ca
61IM OTFOBOPEH OAUTOP, B NPOAb/KEHME Ha 4 /ueTnpu/
roAMHW OT AaTaTa HA OTTEMNIAHETO UM OT CbOTBETHUA
QHTAXKUMEHT.

B cnyyaute Ha Apyrmn NOU nnyata, onpegeneHm 3a
OTrOBOPHU 0AMUTOPU 33 U3BBPLUBAHETO HA 3a4b/IKUTENEH
dMHAHCOB 0aMT He TPABBA A3 U3NBHABAT OAUTOPCKM
aHraknmmeHTU 3a oautupanunte Jpyrn NOU noseve ot 7
/ceaem/ nocneposaTeNHu roguHu. Te He morat aa 6baat
OTrOBOPEH OAUTOP Ha aHraXXMMEHTU 33 3ab/IKUTeNeH
oANT Ha oguTupanuTe Apyrm MOWU, 3a YNIATO aHFAKUMEHT
ca 6unn OTroBOpPEH 0ANTOP, B NPOAB/INKEHME Ha 4
/uetTmpn/ roamMHM OT AaTaTta Ha OTTErNAHETO UM OT
CbOTBETHUA AHTAXKUMEHT.

Mo Bpeme Ha 4 /yeTupu/ roguLLIHUA Nepuoa, OTTOBOPHNUTE
04MTOPM He MOraT Aa y4acTBaT B U3MbJHEHMETO Ha
3a4b/IKUTENEH OAUT Ha OAMTUPAHUTE APYKECTBA, 4
M3BBPLUBAT NPernes Ha KOHTPOJ Ha KaYecTBOTO Ha
aHTaXXMMEHTa, A3 KOHCYATMPAT eK1na Nno aHraxkmmeHTa
WM OAMTMPAHOTO NPeanpUATAE NO TEXHUYECKU U
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CI'IeLI,VId)VILIHVI 3a CbOTBETHATa MHAYCTPMA BLMNPOCKU, B Pas3InMYHU ponn Npn U3NBAHEHUETO Ha 3a4b/IKUTENTHUTE
COeNnkKn naun cbbuTUA, AN no APpyr Ha4nH aa NoBAUABAT oanTn n B3MMaMKu npeasun noagxogAaula KOMNETeHTHOCT,
KpaﬁHVlﬂ pe3ynTaT OT 3a4b/IKNUTENTHNA OAUT. Ka4yecCTBa, HAaTOBApPEHOCT U HaIn4yne Ha oAnUTOpPU, 3a Aa

MOraT Te3n imua a n3nb/IHABAT a4EeKBAaTHO CBOUTE
BbnpeKkn ye oTroBOpHUTE O4UTOPU HOCAT OCHOBHATA OTroBOPHOCTU KaTO OTrOBOPHU OANTOPU NO OOUTOPCKUTE
OTrOBOPHOCT Aa rapaHTUpaT, 4e OTroBapAT Ha dHFAXNUMEHTH.

M3UCKBaHWATa 3a poTauma, Jenoit Bbarapus npunara
npouec Ha MOHUTOPUHT, KOMTO BK/IOYBA, inter alia,
aHaNM3K Ha KIMEHTCKN NnopTdennmn n anua, HaToBapeHn ¢
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ETuka
OT BCUYKM NpodecnoHanucTu B [1e/10MT ce o4aksa Aa
,D,eVICTBaT MOYTEHO B CbOTBETCTBUE C BUCOKU E€TUYHU

CTaHZapTU, onucaHun B Kogekca 3a nosegeHune Ha [lenoiT.

Toli onpeaensa aHraXXMMeHTUTE, KOUTO BCUYKM

cneynannctm Ha ﬂ,enoﬁT bbarapua noemart no OTHOLWeEHne

Ha eTUYHWUTE CTaHAAPTH, U PasACHABA OTFTOBOPHOCTUTE Ha
BCEKW OTAE/IEH YOBEK KbM HEroBUTE KIMEHTU, KONEeru un
Kbm 0611ecTBoTO.

B ponbiHeHue Kbm KogeKkca 3a nosBegeHue, gpyru
OCHOBHM €/IEMEHTU Ha eTUYHATa Nporpama Ha denoint
BK/IIOYBAT Nporpama 3a obyyeHne 1 KOMyHUKauum un
YTBbPAEHW KaHanu 3a A0KNafBaHe, NoAKpeneHn ot
onpeaeneHu NPOTOKON 32 yNpasBaeHUe Ha MHUNAEHTU.
3a HenpeKbCHaTO YCbBBLPLLUEHCTBAHE Ce NpoBeXKaaT
pefioBHM OLEHKM Ha NporpamaTta 1 pestoTa U ce cbbupa
obpaTHa Bpb3Ka OT HaLLUTe CNeLmanmcTm Ypes roamwHo
€TUYHO npoy4ysBaHe.

[Jenont bbarapma nogabpika NOAUTUKK U NpoLLeaypU,
KOWTO ca npefHa3HayYeHW 4a OCUFYPAT pasyMHa
YyBEpPeHOoCT, Ye HerosuTe NpodecMoHaNnUCTN cnaseat
CbOTBETHUTE ETUYHU U3UCKBAHUA.
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ETUYHWUTE U3NCKBAHUA 32 OAUTOPCKUTE U APYTU YCAYTU NO
n3pasABaHe Ha CUrYPHOCT, NPeaoCcTaBAHM OT Jenont
Bbarapus, ca B cboteetcTBMe ¢ 3HPO. fenonTt bvarapua
CbLLO OTrOBapsA Ha M3UCKBAHMATA U HACOKMTE, YCTAaHOBEHM
B MeXayHapoaHMA eTMUeH KoAeKce 3a npodecnoHanHuTe
cuetoBoguTenu (,Kopekca“), usgageH ot
MeXAyHapoAHUA CbBET 3a CTaHAAPTM3aLMA Ha eTUKaTa 3a
CYETOBOAMTENIN, OPFaH 3a ONpeAensHe Ha CTaHAAPTU Ha
MeskayHapoaHaTa degepauma Ha CHeTOBOAUTENNTE
(IFAC). KoraTo pasnopeabute Ha 3H®O ca no-
OrPaHUYUTENHU OT MOAUTUKUTE U NpoLeaypUTe Ha
Kopekca, [enont bbarapus cnegsa npunoxnmmre
HaLMOHaNHWN U3UCKBAHMA.

[Jenont bbarapuma 3acuisa cBoATa aHraXkMPaHOCT Kbm
€TUKaTa M NOYTEHOCTTa Ype3 KOMYHUKALLMOHHM
WHCTPYMEHTH, y4ebHM nporpamu, npouecu Ha
CbOTBETCTBME U U3MepBaTeNHM cucTemMn. B gonbaHeHme,
[enont Bbnrapma U3NCKBa OT BCUYKU CbAPYKHULM,
CYXUTENN M NOMOLL,EH NePCoHan Aa NoTebpAasat
eXerogHo, ye ca npoyenu n pasbpanu Kogekca Ha
noseaeHue n pasbupart, Ye e TAXHA OTFOBOPHOCT Aa ro
cnaseart.



ETMyHM npuHumnm Ha denont

[enoit ce aHraxupa 4a Boau 6M3HEC C YeCTHOCT, OT/IMYABALLLO Ce KaYecTBO M BUCOKM CTaHAAPTU Ha NpodecnoHanHo NoBeaeHMe.
MpuHuMnuTe 3a 6U3Hec noseaeHne Ha [lenoWT o4epTaBaT ETUYHUTE aHFaXXMMEHTM M OYaKBaHMA Ha [esI0i1T, KaTo AaBaT CU/IHA
MPUHUMNHa ocHoBa. OCHOBUTE Ha eTUYHaTa MPOorpaMa Ha MpexaTa Ce CbCTOAT OT C/IeAHUTE eIEMEHTH:

‘—{ MpUHUMIM Ha BUsHec nosedeHve

ETMYHM MONUTUKM, BKIKOUBALLM MONUTUKM
3a HefloMnycKaHe NposBu Ha
OVCKPUMMUHALMA U TOPMO3

KaHanu 3a oTYMTaHe 1 MPOTOKOA 33
ynpasaeHne Ha UHLMAEHTH

l/lamepBaHe Ha NMOKa3aTe/InTe 4pe3
rogunHO npoyvysaHe Ha eThUKaTa

FoAuWLLIHa OLLEeHKa U NepuoamMyHa nporpama
3a npersies Ha npakTvKaTa

Mporpamu 3a obyyeHmne 1 KOMYHUKaLLMM MO
BbMNPOCKTE Ha eTUKaTa




OdopmaHe Ha bbaeLeTo Ha OAMTOPCKATa Npodecus

[enonT Bbarapuna akTMBHO Ce aHraxkmnpa ¢ peanLa 3auHTepecoBaHn CTPaHM,
BK/IIOYUTEHO MOANTULM, PEFYNATOPU, MHBECTUTOPU, AMPEKTOPU Ha
KOMMNaHuKW, npeacesaTenn Ha OAUTHU KOMUTETM M OPaHLLIOBM OpraHn3aumm,
33 /13 NOMOrHe Aa 6bae rapaHTUPaHo, Ye OANTLT M KOPMOPATUBHOTO
yrnpaB/ieHWe M OTYETHOCT NPOAb/IXKaBaT Aa Ce pa3BMBaT, 3a 43 OTFOBOPAT Ha
HYXAMUTE Ha 0DLWEeCTBOTO M [a CAyXKaT 3a HaCbp4yaBaHe Ha A0BEPUETO B
KanuTanoBUTe Nasapu. BCYKKM Te3n 3anHTepecoBaHn CTPaHU UIPasT MHOTO
Ba)KHa PO/1A B MOAKPEena Ha NpeaocTaBAHEeTO Ha CbOoTBEeTHaTa MHGopmMaLma
oT obliecTseH nHTepec. CTpemekbT 3a BHacsiHe Ha MHOBALMKN B 04MTa
OTPa3sBa aHraxknmmeHTa Ha enonT bbarapus ga nogobpu gHeWHUs oauT,
KaKTO M A3 Cb34aAe Ab/AroCpPOYHa BM3MA 3a ObAELWETO Ha OANTa.

26



[TpnnoxeHnA



2021 Joknag 3a npo3payHocT | Aenont Oaut 00

[TpunoxerHue A | OANTOPCKU
[PYXKeCcTBa OT mperkaTa [esionT,
VHKUMOHMpPawWwm B EC 1 ENTT

OnoBecTaABaHe cbrnacHo un. 13, naparpad 2, 6yksa (b)(ii)-(iv) or Pernamenrta Ha EC oTHOCHO cneuuduuHUTe NpaBuna
3a 3a4b/KUTENIEH O4UT Ha NpeanpPUATUA OT 0B ecTBeH MHTepec

EC/EWM cTpaHa-yneHKka (4n. 13, naparpad 2, byksa (b)(iii) ot PernameHT (EC) 537/2014): abpKaBuTe, B KOUTO BCAKO
O4MTOPCKO APYKECTBO OT MpeKaTa e KBanndunLmMpaHo KaTo perncTpupaH 04MTop MAK B KOATO Ce HaMMpa HEeroBOTO
cefanuie M OCHOBHO MACTO Ha OCbLLECTBABAHE Ha AeMHOCTTa My.

Vime Ha 0aUTOPCKOTO APYMKECTBO, N3BBPLUBALLLO 334 b/IKMUTEIEH OAMNT BbB BCAKA CTpaHa-yaeHKa Ha EC (un. 13, naparpad
2, 6yksa (b)(ii) ot PernameHT 537/2014): HaumeHOBaHWE Ha OAUTOPCKOTO APYIKECTBO, YIEeH Ha MpeKaTa).

EC/EWNM cTpaHa-yneHKa

Mme Ha 0gMTOPCKOTO APYKECTBO, M3BBPLUBALLO 3a4b/IXKUTENIEH OA4UT BbB BCAKA CTPaHa-yneHKa Ha EC

ABcTpua Deloitte Audit Wirtschaftsprifungs GmbH
Deloitte Burgenland Wirtschaftsprifungs GmbH
Deloitte Niederosterreich Wirtschaftspriifungs GmbH
Deloitte Oberosterreich Wirtschaftsprifungs GmbH
Deloitte Salzburg Wirtschaftsprifungs GmbH
Deloitte Tirol Wirtschaftsprifungs GmbH
Deloitte Wirtschaftspriifung Styria GmbH

Benrua Deloitte Bedrijfsrevisoren / Réviseurs d’Entreprises BV / SRL

Bbarapusa Oenoit Oant 004

XbpBaTcKa Deloitte d.o.0. za usluge revizije

Kunbp Deloitte Limited

Yewka Penybnuka

Deloitte Audit s.r.o.

[NaHua Deloitte Statsautoriseret Revisionspartnerselskab
EctoHua AS Deloitte Audit Eesti

®duHnaHana Deloitte Oy

dpaHumsa Deloitte & Associés

Deloitte Marque & Gendrot

Audalian Commissaire

BEAS

Cisane

Constantin Associés

DB Consultant

ECA Audit

Jacques Serra et Associés
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EC/EWNM cTpaHa-yneHKa Mme Ha oANTOPCKOTO APYKECTBO, M3BBPLLBALLO 3a4b/IXKUTENEH OAUT BbB BCAKA CTpaHa-4ieHKa Ha EC

Laurens Michel Audit

Opus 3.14 Audit et Conseil

Pierre-Henri Scacchi et Associés

Revi Conseil

FepmaHua Deloitte GmbH Wirtschaftsprifungsgesellschaft

Deutsche Baurevision GmbH Wirtschaftsprifungsgesellschaft

SudTreu Stddeutsche Treuhand GmbH Wirtschaftspriifungsgesellschaft

Mpuyma Deloitte Certified Public Accountants S.A.
YHrapua Deloitte Kényvvizsgald és Tandcsadd Kft.
WUcnavpgma Deloitte ehf.

UpnaHama Deloitte Ireland LLP

Utanua Deloitte & Touche S.p.A.

Natsuna Deloitte Audits Latvia SIA

JInxTeHwamH Deloitte (Liechtenstein) AG

IZ:E] Deloitte Lietuva UAB

Niokcembypr Deloitte Audit

ManTa Deloitte Audit Limited

Hupepnangua Deloitte Accountants B.V.

Hopseruna Deloitte AS

Monwa Deloitte Audyt spétka z ograniczong odpowiedzialnoscig spotka komandytowa

Deloitte Audyt spdtka z ograniczong odpowiedzialnoscig

MopTyranua Deloitte & Associados, SROC S.A.
PymbHUA Deloitte Audit SRL

CnoBakusa Deloitte Audit s.r.o.

CnoBeHuA Deloitte Revizija d.o0.0.
WcnaHua Deloitte, S.L.

Lseumnsa Deloitte AB

Ob6eanHeHo Kpanctso Deloitte LLP

BennkobputaHua® — .
Deloitte Limited

Deloitte N.I. Limited

OnosecTaBaHe cbrnacHo 4. 13, nap. 2, 6yksa (b)(iv) Ha PernamenT 537/2014

ObWMAT 060POT Ha OAUTOPCKUTE APYIKECTBA OT MpPEeXKaTa OT YCIYI1 3a 3a4b/KuTesIeH GUHAHCOB OAMT Ha MHAMBUAYANHN
1 KOHCONMAMPAHN FOANWHN GUHAHCOBM oTYeTH e 2,1 Munnapaa espo.®

5 Ha 31 anyapu 2020 r. ObeMHEHOTO KPancTBo Beye He e YacT oT EBponeiickua cbio3. Bunpeky ToBa, cbrnacHo cnopasymerne mexay ObeanHeHoTo kpanctso v EC, O6eAMHEHOTO KPancTBO OCTaHa 4acT OT MUTHUYECKMA CbiO3 U eAMHHWA Nasap
Ha EC 1 npogb/mku Aa npunara npasoTo Ha EC 4o Kpas Ha NpexoAHua nepuog, (1.e. 31 sekemspy 2020 r.). PaskpusaHeTo Ha 06LmA 060POT OT 3aLb/KUTENHUA OAUT Ha GUHAHCOBUTE OTYETH BK/IOYBA 060pOTa OT dupmuTe OT OBeANHEHOTO
KpancTeo 3a nepuoaa ot 1 toHn 2020 r. oo 31 aexkemspu 2020 T.

6 CymaTa npe/iCTaB/1ABa NPMBAM3NTENHA OLEHKa, ONPe/eneHa Bb3 OCHOBA Ha Hali-CTapaTesiHu1 YCUMA 3a CbBUpaHe Ha Te3u AaHHN. HAKOM OAMTOPCKM APY)KeCTsa Ha [leNIoiT, PErncTpMpaHH 3a U3BbpLIBAHE Ha 3aAb/KUTENIEH OANT B
CBOTBETHUTE ABPKABU-UNEHKM, IPEAOCTABAT 33/Ab/IKNTE/IHM OAUTHM YCAYTH, KAKTO W APYTY OANTHN YCAYTA, YCAYTY MO M3pa3ABaHE Ha CUIYPHOCT M HEOAUTHU YCayru. [le/IoWT ce NocTapa Aa Cbbepe KOHKPETHM 0BOPOTY OT 3aAbKUTENEH OANT 33
BCAKa OAUTOPCKA drpMma Ha [enoitt ot EC/EWM, KaTo 8 onpeaenerm cayyan bewe Bkao4eH 06opoTbT OT Apyru yeayrn. Cymute Ha 060pOTa, BK/IOYEHM TYK, Ca KbM 31 Mait 2021 1., € U3K/IIO4EHWE Ha OrpaHuyYeH Bpoi Cayyau, KoraTo oAuTopCKa
drpma Ha JenoiT uma pasnnyHa KpaiHa AaTa Ha GUHaHCOBaTa roAnHa UK He e GpUHaNN3MPana OTYETHOCTTA CM 3a TO3M Nepuros,. B Te3un cayyan cymute Ha 060poTa ca 3a CboTBETHATa PUHAHCOBA rOAMHA MAM NPeaXoAHa GUHAHCOBA rOAUHE.
KoraTo B Abp)«aBaTa-uneHKa ce U3Mo3Ba Ba/lyTa, pasiniHa OT eBpO, CymaTa B €BpO e NpeBefeHa No ycpeaeH obmeHeH Kypc, AelicTeally 3a neprosa ot 1 tonu 2020 1. fo 31 mait 2021 r.
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[Tpnnoxenune b | PnHaHcoBa
MHPOPMaLLUA

OnoBecTaBaHe cbraacHo un. 13, naparpad 2, 6yksa (k) (i)-(iv) Ha Pernament (EC) 537/2014

06w, obopoT Ha ,Aenont Ogut“ OO0/ 3a 2021 r. B XMA. ne.a:

Mpuxoaum: XWUN. NB.

Mpuxoam ot ycnyru 3a 3agbkuteneH GUHAHCOB OAUT HA FOAULWHU GUHAHCOBM OTHETH 2,886
(MHAMBMAYANHU M KOHCOMMAMPAHW) Ha NpeanpUATUA OT obliecTseH uHTepec (MOW) n npegnpuatus,
YacT OT rpyna, YMeTo npeanpuaThe Maika e npeanpuaTe oT 06LLECTBEH UHTEpecC:

Mpuxoam ot ycnyru 3a 3agb/xkuTeNeH GUHAHCOB OAUT HA rOAULWHN GUHAHCOBM OTYETU 4,677
(MHAMBUAYANHU M KOHCONMAMPAHW) Ha APYrM OAUTUPaHU NpeanpuATUA (KouTo He ca MOWU 1 He ca
NpeAnpUATUA, YacT OT rpyna, YneTo npeanpuaTme malika e NOW):

Mpuxoan oT paspeLleHn ycayru, pasanyHmn oT oauTa, NpeaocTaBeHn Ha ogutmpanute NOU n 1,180
npeanpuATUA, 4acT OT rpyna, YMeTo npeanpuaThe maika e MOU:

Mpuxoan oT paspeLueHun ycnyru, pasiMyHu ot oauTa, NpesocTaBeHn Ha O4UTUPaHKU NpeanpuaTma, 2,623
KouTo He ca NOWU 1 He ca NnpeanpUATUA, YacT OT rpyna, YMeTo npeanpusaTue maika e NOU:

Mpuxoan ot ycnyru, pasanyHu ot 0AuTa, NPeAoCTaBeHN Ha APYTU KINEHTU: 2,196

06wo npuxoau: 13,562

Mpuxo4u OT ycayru, NpeaocTaBeHn OT BCUYKM Y1eHOBe Ha MpeskaTa [Je/loiT, OCbLLecTBABaAM AeUHOCT Ha 275
TepuTopuATa Ha Peny6iunka Bbarapua npegoctaBeHu Ha NpeanpUaTMA OT 0bLLEeCTBEH MHTepeC U

NpeanpuATMA, YacT OT rpyna, YXEeTo NpeanpuaTUe Malika e NpeanpuATHE OT 0BLLECTBEH UHTEPEC,

oAMTUpaHu oT fenoit OauT;

Mpuxoam oT ycnyru, NpefocTaBeHN OT BCUYKM YNEHOBE Ha MpexkaTa [leNoiT, ocblyecTBABaAN AENHOCT Ha 447
TeputopuaATa Ha Penybanka Bbarapua, npegoctaseHn Ha APYrn OAUTUPaHW NPeAnpPUATUA, O4UTUPAHKN OT
Lenont OamT.
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[Tpunoxenue B | Mpeanpuatua
OT OOLWECTBEH MHTEpPEC

OnosecTaBaHe cbrnacHo un. 13, naparpa¢ 3, 6yksa (f) Ha Pernamenrt (EC) 537/2014

CnucbK Ha npeanpusaTuaTa oT obLwecTBeH NHTepeC, Ha KouTo ,,Jenont Oant” OO/ e UsnbAHWA aHFAXKUMEHTH 33
3aabmKnTeneH GMHaAHCOB 0aUT Npe3 pUHAHCOBaTa roavHa, 3aBbpluBalla Ha 31 aekemspu 2020 r.:

Ume:

Bopuka ALl

Bbarapcka 6aHKa 3a passutue Af]

LleHTpanHa KoonepaTuBHa H6aHka ALl

3acTpaxoBaTesiHo ApyecTso , LIKE *Kusot” EALL

MeHCMOHHOOCUTYPUTENHO aKLMOoHepHO ApykecTso , LIKE Cuna“ ALl

Lo6pososieH NneHcnoHeH ¢oHg, ,LLKB — Cuna” (neHcnoHHoocurypuTeneH ¢oHa, ynpasnssaH ot ,LIKB
Cuna“ AL)

MNpodecnoHaneH neHcmoHeH ¢oHg, , LLKB - CU/IA“ (neHcuoHHoOCUrypuTeneH GoHA, ynpasnssaH oT
,UKB Cuna“ Af)

YHuBepcaneH neHcnmoHeH ¢oHg, KB — Cuna” (neHcnoHHoocuryputeneH ¢ona, ynpasnsasaH ot ,LKE
Cuna“ Af)

banka ACK AL

MNOK ,, ACK — PoanHa” AL,

YHuBepcaneH neHcnoHeH ¢oHa ,ACK-PoguHa“ (neHcnoHHoocuryputeneH ¢oHz, ynpasnasaH ot NMNOK
,ACK-Poanna” A1)

MpodecnoHaneH neHcmoHeH ¢oHa ,ACK-PogmnHa” (neHcMoHHooCHUTypUTeneH GpoHa, ynpasassaH ot
MOK ,, ACK-PoanHa“” ALl)

[obpososieH neHcnoHeH doHp, ,ACK-PoguHa” (neHcnoHHoocuryputeneH ¢oHz, ynpasnssaH ot MOK
,»ACK-Poanna“ Al)

[obpososieH NneHcnoHeH doHA, no npodecroHanHu cxemu ,, JCK-PoanHa” (neHcMoHHooCUryputeneH
doHg, ynpasnasaH ot MNOK , ACK-PognHa“ ALl)

HypTc Bbarapua EAL,

PaiidaitzeHbaHK (Bbarapus) EAL

YHuKpeaut bynbaxk ALl

YHuKpeauT KbHclombp PaiHeHcuHr EALL
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Deloitte.

[lenoiT ce OTHACA KbM e4HO UK NOBeYe APYXKeCTBa - YneHose Ha [enoit Tyw Tomauy
Jiumutug, (,ATTN ), KaKTOo M KbM rnobanHaTa Mmpexa OT APYXKecTBa — Y1eHOBE U CBbP3aHuTe C
TAX APYYKECTBA (3ae4HO HapWyaHu ,opraHu3aumaTa Ha fenont”). ATT/1 (HapuyaHo Cbluo
“[enoit FNobba“) 1 BCAKO APYKECTBO— YNEH U HETOBUTE CBBP3aHU APYXKeCTBa ca pUANYECcKU
CaMOCTOATE/THU U HE3aBUCHMM 1ULLA, KOUTO HE MOTaT Ja NOemMaT 3a4b/KEHNA UK Aa ce
06BbP3BaT B3aMMHO N0 OTHOLIEHWE Ha TpeTu cTpaHu. ATT/1 u BcAKo Apy»KecTso uneH Ha ATT/1
1 CBBP3aHUTE C HErO APYXKEeCTBa Ca OTFOBOPHMU €MHCTBEHO U CaMO 3a CBOUTE COBCTBEHM
AeicTBmA U 6e3aeicTBKA, HO He M 3a Te3un Ha ocTaHanuTe. [ATT/1 He NpeAOCTaBA yCAyrn Ha
KnneHTn. Mons, nocetete www.deloitte.com/about, 3a aa HayuuTe noseue.

[lenoit e BoAeLL, CBETOBEH JOCTaBYMK Ha OJUTOPCKM U APYTY YCAYTA MO U3pasaBaHe Ha
CUTYPHOCT, KOHCYNTAHTCKM YTy, GUHAHCOBU KOHCYNTALLMKM, KOHCYATALMK, CBBP3AHM C PUCKa,
AAHBYHU KOHCYNTaLMM 1 CBBP3aHuTe C TAX yenyrn. Hawata rnobanHa mpexa oT ApyecTsa-
YNeHOBe M CBBbP3aHUTE C TAX APYHKECTBA U B noseye oT 150 cTpaHU U TepuTopum (3aesHo
HapuyaHu ,,opraHusauuaTa Ha [enoiit) o6cnyxea Yetvpm ot net Fortune Global 500
KomnaHuu. Hayuete Kak npubausutenHo 345,000 cayutenm Ha [lenowT ocTaBAT 3HAUUM
oTneyaTbKk BbpXy 06wecTBoTo Ha www.deloitte.com.

HacTofLaTta KOMyHUKaLMUA CbAbPKA eANHCTBEHO 06La MHPOPMaLWA U He cnefBa Aa ce
pa36bupa, ye upes Hesa Oenout Tyw Tomauy Siumutug, (,4TT/1“) unu HAKoe OT Apy»KecTBa —
YneHoBe Ha rMobanHaTa Mpexa UK CBBbP3aHM C TAX APYMKeCTBa (3aejHO HapU4aHu
,OpraHusauuaTa Ha [lenoit”), npeAocTaBaT NPoGecMoHaiHM KOHCYATauMK uam yeayru. Npeam
[la B3eMeTe KaKBOTO M Aa e 6UN0 peleHne Uan Aa npeanpuemerte AeicTeus, Kouto 6uxa
MManu oTpaskeHune BbpXy BawwuTe duHaHcK uam 6usHec, cneasa Aa ce KOHCyaTupaTe ¢
KkBanudULMpaH NpodecroHaneH KOHCYNTaHT.

He ce AaBaT AeKknapaLunu, rapaHLMm UK aHrasKMMeHTU (M3pUYHU MAK noapasbupalum ce) no
OTHOLUEHME Ha TOYHOCTTa UM MbAHOTATa Ha MHPOPMALMATA B TOBA CbOBLLEHWUE U HUKOI OT
[OTT/, HeroBuTe Apy)KeCTBa-YNeHOBE, CBbP3aHU LA, CIYKUTENN UIN areHTU He HOCK
OTroBOPHOCT 3a 3ary6a v BpeAa, KOATO Bb3HMKBA NPAKO UM KOCBEHO BbB BPb3Ka C KOETO 1
[a e nLe, pa3umnTallo Ha ToBa cbobuieHue. [ITT/1 1 BCAKO OT HEroBUTE ApPYKECTBA-UeHOBE U
CBbP3aHUTE C TAX APY}KECTBA Ca OTAENHU U HE3aBUCUMU APYIKECTBa.

© 2022. 3a nHpopmaums ce cBbprKeTe ¢ [enonTt bbarapums.



