
Empowering healthcare 
with workforce solutions
Common healthcare workforce challenges

Allowing continuity of care due to scarcity of high- and mid-skilled healthcare profiles in 
the labour market. Hospitals are increasingly reliant on immigration to fill critical roles. 
This necessitates compliance with immigration, employment law, tax, and social 
security regulations.

Offering an attractive total reward package to retain and attract a diverse 
workforce, including competitive salaries, benefits, well-being initiatives 
and opportunities for professional development.

Managing a diverse workforce, subject to specific legislation and requirements, which
includes nurses, doctors, researchers, and administrative employees.

Potential solutions and use cases

Different types of workforce
Provide clear guidance and compliance for everyone, 
whether as employee, self-employed, statutory appointed
or in a sui generis profession.

Developing a fair reward package
Developing an attractive and compliant total reward strategy that
offers market-standard benefits tailored to personal choices, while
being transparent and aligning 

International mobile workforce
Experience in international workforce, including employment 
of foreign healthcare professionals in Belgium or guiding your
Belgian staff performing
ad hoc services abroad.

Payroll compliance and payroll incentives
Helping you navigate and being compliant with complex legal rules 
that govern not only regular salary payments, but all incentives and
allowances that are commonly awarded in the healthcare sector, 
including those aimed at incentivizing R&D activities.



Our integrated solutions

Deloitte’s Global Employer Services team provides end-to-end solutions and 
services allowing hospitals can confidently navigate local and international workforce 
management, immigration, global mobility and reward challenges:

Employment law 
guidance

Belgian tax & social 
security advisory & 
compliance

Managing all aspects of 
international Mobility

Total rewards 
strategy & 
application

Local and 
international 
Payroll

Our differentiators

Ability to provide tailored solutions through deep 
knowledge and years of experience in the 
healthcare sector.

A multi-disciplinary team of consultants providing 
you with an integrated and pragmatic solution.

Fair pricing and automated tool-driven approach 
to delivery.

Elke Brees
Immigration/social security
ebrees@deloitte.com

Anke Elsen
Total Rewards 
aelsen@deloitte.com

Inge Cheyns
Mobility Advisory 
icheyns@DELOITTE.com

Maxime Duymelinck
Total Rewards 
mduymelinck@deloitte.com

Contact us

A leading audit and consulting practice in Belgium, Deloitte offers value added services in audit, accounting, tax and legal, consulting, financial advisory services, and risk advisory services.
In Belgium, Deloitte has more than 5,700 employees in 11 locations across the country, serving national and international companies, from small and middle-sized enterprises, to public sector and non-profit organisations. The turnover reached 819,4 
million euros in the financial year 2024.
Deloitte Belgium BV is the Belgian affiliate of Deloitte NSE LLP, a member firm of Deloitte Touche Tohmatsu Limited. Deloitte is focused on client service through a global strategy executed locally in more than 150 countries. With access to the deep 
intellectual capital of over 460,000 people worldwide, our member firms (including their affiliates) deliver services in various professional areas covering audit, tax, consulting, and financial advisory services. Our member firms serve over half of the world's 
largest companies, as well as large national enterprises, public institutions, and successful, fast-growing global companies. In 2024, DTTL's turnover reached over $67,2 billion.
Deloitte refers to a Deloitte member firm, one or more of its related entities, or Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"). DTTL and each its member firms are legally separate and independent entities. DTTL 
(also referred to as “Deloitte Global") does not provide services to clients. Please see www.deloitte.com/about for a detailed description of DTTL and its member firms.
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