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Talent Strategy

Yes, Corporate tax model
compliance, but... we need to
attract critical talent, globally.

IE-E The power of aligning Tax & Mobility

Key questions and concerns

Are you truly in tune with the thoughts and concerns of your colleagues as you Managing

Employee
navigate the complexities of remote work strategies?

compliance risk Strategic experience
9 Priorities

* Where is your key talent working?

» Where should your key talent be working to avoid a Minimizing Talent attraction
breach of your transfer pricing model ? ‘ ‘ business disruption and retention
* Whatis the risk of your key talent working elsewhere?

Corporate tax strategy
The way to successfully attracting and retaining key : Yes, talent mobility, but... we need
talent whilst maintaining your business structure and tax b to maintain our corporate tax model.
model = alighment of talent mobility with the business model

Consistent program
management

There is a growing need for flexibility in finding global talent and exploring new workforce options. The evolving landscape of international engagement,
which includes both employee-driven and business-driven mobility, calls for a fresh approach. (‘}

However, adapting to a more flexible talent policy requires careful planning and execution. 000 }
The three biggest challenges identified by organisations globally are: \0000
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tracking and managing remote work time and resources required associated costs ~o Qb::
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Your flexible talent strategy can significantly impact your corporate tax strategy.
Organisations need to balance attracting and retaining the best talent with managing tax risks.
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What's in it for your business

Our value proposition (USP)
Broad expertise and experience to facilitate alignment between talent mobility goals and
corporate tax strategy objectives
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* Leveraging our experience and » Effective management of a remote

workforce, which includes:

— setting robust policies,

— risk management,

— and alignment with tax and
business models.

supporting tools we:

— provide comprehensive tax and
talent mobility solutions tailored to
your needs.

— help to define policies, establish
governance, and manage
compliance and risk

— we assist in reviewing and adapting
the current business, talent and tax
model to accommodate the remote
working arrangements.

Our unique approach

We believe in a phased approach to implement and tackle
remote work strategies. By collaborating closely with all
relevant stakeholders, we bring together a multidisciplinary
perspective to co-create tailored solutions that are both
sustainable and future-proof.
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Seamless
Implementation

Drafting legal
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Want to find out more?

Piet Verswijver
Partner
pverswijver@deloitte.com

Tim Wustenberghs
Partner
wustenberghs@deloitte.com

Dominique Wellens
Director
dwellens@deloitte.com

Mariya Otto
Senior Manager
marotto@deloitte.com

Dieter Kuipers
Director
dkuipers@deloitte.com
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About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member
firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL
and its member firms.

Deloitte provides audit, tax and legal, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally connected network of member firms in more than 150
countries, Deloitte brings world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte has in the region of 312,000
professionals, all committed to becoming the standard of excellence.

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively, the “Deloitte Network”) is, by means of this publication,
rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the
Deloitte Network shall be responsible for any loss whatsoever sustained by any person who relies on this publication.
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