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The evolving expectations of employees, the developments in the legislative 
framework and the current Covid-19 situation drive employers to rethink and reshape 

their current way of working 

of employees work 
from home

22%
of employees are 

interested in 
leasing a bicycle via 

their employer

28%
of employees want 
to make their own 

choices

70,5%
of the companies 

work together with 
freelancers 

97%

Be flexible!

S E T T I N G  T H E  S C E N E
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F L E X I B I L I T Y  A T  W O R K

4 ways to think differently about flexibility.

Corporate 

mobility

✓ Electrification of 

corporate fleets 

incl. charging 

possibilities

✓ Lease bicycles

✓Railease

✓MaaS solutions

Agile 

workforce

✓ Increasing 

flexibility for 

specific positions 

or functions

✓ Sharing 

personnel

Flexible 

reward

✓ Alternative 

remuneration 

(e.g. warrants)

✓ Flexible benefits 

scheme

✓ Harmonization of 

salary packages

New ways of 

working

✓ Telework

✓ Digitalization

✓ Flexible working 

place (e.g. shared 

offices) 

✓ Flexible working 

time 
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O U R  O F F E R

An end-to-end 
and tailor-made 
approach.
Deloitte is a one stop shop using a holistic 
approach to bring your organization to the 
next flexible level

Labour law, tax and social security implications

Legal documentation and policies

Technology

Change management

Communication towards employees

Flexible 
organization

Negotiations with relevant stakeholders (a.o. trade unions)
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O U R  A P P R O A C H

We support employers to prepare, create & 
implement their flexibility solution.

PREPARE IMPLEMENTCREATE

D E L O I T T E A C C E L E R A T O R S

Select solutions & enablers
Define solutions and enablers in line with the vision & principles

Understand the current context
Scan of current policies, offerings and salary components, analyze 

impact of legislative changes, map business’ needs, …

Develop vision & principles
Align on the new strategy and operating principles

Define roadmap & implementation
Design of the “to be” flexibility solution(s) 

Implement the plan
Draft legal documents, implement digital solutions, communicate 

change to employees & other relevant stakeholders, …

Analyze employees’ needs
Perform qualitative scan of employee needs through survey’s and/or 

interviews

Insights à la carte
Deloitte Employee 

Survey Tool

My Benefits My 

Choice
Strategy workshop Roadmap Legal documents
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