
Competitiveness
Pressure to remain competitive and invest in 
digital initiatives is increasing across 
industries.

New Business Models
Technology shifts, budgets and the 
investment process are subject to increased 
scrutinization and evolution.

IT Spend risk 
advisory

✓ Measure your IT Spend and cost drivers to
better control them

✓ Better Manage your IT spend by leveraging
on your capabilities

✓ Achieve Short- and Long-term objectives

Merging Investment Decisions
Only 52% of baseline organisations have a 
technology investment decision-making 
process jointly owned by IT and the business. 

Expertise Benchmark

Proven 
Methodology & 

Accelerators

IT and Business Merging

It is  important for technology teams to
work hand-in-hand with business 
functions to co-create value

Large spend and lack of 
transparency

IT is a relatively large spend in 
companies and there is a lack of 
transparency of the spend and value 
of IT initiatives impact.
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Deloitte has commercial, supply
market and technical expertise. We
provide a mix of advisory and risk
expertise to ensure a tailored support
and to help your organization achieve
short-and long-term objectives with
regards to IT spend and investments.

Deloitte can perform a benchmark

comparison of your organisation’s

profile on IT spend, internal and

external costs, against the

appropriate Industry and IT cost

centers.

Accelerators and tools to deliver

quickly and efficiently without re-

inventing the wheel

Framework focused on key spend

drivers and capabilities to optimize

cost elements

✓Evaluate the current benefits 
✓Suggest areas for further improvements

✓Plan IT spend optimization 
implementation schedule 

✓ Implement the optimization plan

✓Understand the cost structure, IT spend 
and IT capabilities.

✓Analyze and select IT spend optimization 
opportunities. 

✓Validate and prioritize opportunities

Assess Design

improve Deploy

✓ Implement improvements
✓Monitor Return-on Investments

WHY SHOULD IT SPEND BE A FOCUS?  

A PROVEN PRAGMATIC APPROACH

OUR DELOITTE CAPABILITIES

CONTACT


