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Organisational Assessment

1. Have you proactively managed the risk of fraud and corruption and created
awareness of fraud and corruption throughout your organisation?

2. Do you suspect a conflict of interest between an employee and a supplier?

3. Do you need a review of the procurement process to ascertain whether it
was fair, transparent, equitable, competitive and cost-effective?

4. Do you have a mechanism in place for fraud detection?

5. Are your employees uncomfortable or scared of reporting unethical
behaviour to management?

Managed Forensic

Fraud and Corruption are on the increase both globally and locally and no organisation
is immune to the threat. The most relevant question is how an organisation responds
to this. We believe in an all-encompassing end-to-end approach which incorporates
elements of detection, response and prevention. Managed Forensic brings our range of
services and skills into one comprehensive solution aimed at effectively managing Fraud
and Corruption in any organisation.

Organisational Assessment

1. Does your organisation focus more on what you know than what you don’t know?

2. Do you keep up to date with the latest trends and developments to mitigate fraud?

3. Have you experienced a fraud incident?

4. Do you want to review your fraud prevention strategy?

5. Do you require fraud awareness training?

Detection

Organisational Assessment

1. Does your organisation have limited agility and access to specialist skills?

2. Is your organisation unsure whether you are using the latest methodologies and tools?

3. Is your organisation slow to respond to incidents of fraud and corruption?

4. Is your organisation able to limit losses and reputational damage?

Response

Prevention

Philippe Delcourt
Forensic Partner
Direct  +32 02 800 22 45 
Mobile:  +32 496 57 49 79 
Email:    pdelcourt@deloitte.com

Luc Beirens
Direct: +32 02 800 22 24 
Mobile: +32 475 36 48 73 
Email: lbeirens@deloitte.com

Jean Daka
Direct: +32 02 800 21 04 
Mobile: +32 476 98 93 74 
Email: jdaka@deloitte.com

Jordan Brasseur
Direct: +32 02 800 24 55
Mobile: +32 479 90 30 52
Email: jbrasseur@deloitte.com

Bart Van Oosterhout
Direct: +32 02 800 23 05
Mobile: +32 0485 61 93 48
Email: bvanoosterhout@deloitte.com

Contact
Detection
• Tip-offs Anonymous and 

Trends
• Forensic Data Analytics
• Fraud Health Check/Survey 

and Awareness Solution
• Financial Interest 

Disclosure System
• Continuous Monitoring
• Know your supplier

Response
• Forensic Investigations
• Financial Crime Regulatory 

Compliance
• eDiscovery
• Case Management System
• Consequence Management 

(Disciplinary, Criminal, Civil, 
Controls Risk Management)

Prevention
• Fraud and Corruption 

Prevention
• Technology Solutions
• Digital Forensic
• Managed Solutions
• Dashboards
• Fraud Prevention Strategy

• Training and Awareness

Laurent Claassen
Direct: +32 02 800 22 65 
Mobile: +32 00475 87 39 25 
Email: lauclaassen@deloitte.com


